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Wins- Caribbean Area Leading the Way
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Wins- Trying New Things- Placa Huellas
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Wins- Bringing New Products
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Wins- Increasing Capacity
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Wins- Trying to Inspire the Future
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STC Meetings 
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Efforts Recap



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Past STC Meeting - February 11, 2026
 NRCS FY26 Chief Priorities & Agency Initiatives
 Conservation Programs Update

 FY2025 Recap (funds obligated)
 FY2026 Focus (funds allocated)

 Conservation Program Application Ranking Categories
 Caribbean Geographic Area Rate Cap (GARC) for Wetland Reserve Easements (WRE): 95% of fair 

market value (FMV), NTE $20,000/ac

 National Cooperative Soil Survey Activities & New Crop Productivity Indexes
 Priority Watersheds Discussion

 Priority watersheds/reservoirs
 Special Watershed Projects

 Partner Updates: USDA Forest Service, U.S. Fish & Wildlife Service, Envirosurvey Inc., Caonilla Soil & Water 
Conservation District, PR Department of Natural & Environmental Resources, RAFI, Coccoloba, The Nature 
Conservancy, Protectores de Cuencas 
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Environmental Quality Incentives Program (EQIP)
EQIP is NRCS’ flagship financial assistance program for 

working lands, helping producers make improvements 
to benefit agriculture and conservation.
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Conservation Stewardship Program (CSP)
CSP offers financial incentives for producers to not 

only maintain the existing level of conservation on the land, 
but to incorporate new or advanced conservation activities to 
take stewardship to the next level.
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FY 2026 Active Contracts
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FY 2026 EQIP Categories Allocated

*$250,000 must be used for Joint Chief Initiative.

Account Type Allocation Amount
EQIP Total 100% $14,070,000 

CPAs, DIAs, CEMAs 2% $281,400 

Beginning Farmers & Ranchers (BFR) 5% $703,500 

Disaster 4% $562,800 
Water Quantity 8% $1,125,600 

CAFO/Energy 5% $703,500 

Wildlife & Joint Chief* 10% $1,407,000 

SDFR Mountainous Region 15% $2,110,500 
SDFR Coastal, Hills and Valleys Region 23% $3,236,100 
Regenerative Pilot Program 25% $3,517,500 

General/Organic 1% $140,700 

Reserve/Overrun Subaccount 2% $281,400

Reserved I 0% $0 
Reserved II 0% $0 
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FY 2026 EQIP Categories Final Funding
Account Type Allocation Amount Allocated

EQIP Total 100% $22, 710,000

CPAs,  DIAs, CEMAs 1.8% $409,653.00

Beginning Farmers & Ranchers (BFR) 9.1% $2,063,016.00

Disaster 0% $0.00

Water Quantity 22.8% $5,167,709.00

CAFO/Energy 5.3% $1,217,852.00

Wildlife & Joint Chief* 6.4% $1,453,942.00

SDFR Mountainous Region 16.1% $3,657,878.00

SDFR Coastal, Hills and Valleys Region 17.2% $3,902,474.00

Regenerative Pilot Program 20.5% $4,659,220.00

General/Organic 0.6% $133,452.00

Reserve/Overrun Subaccount 0.2% $44,804.00

Reserved I 0% $0 .00
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FY 2027 EQIP Categories Allocated Proposed

*$250,000 must be used for Joint Chief Initiative.

Account Type Allocation Amount
EQIP Total 100% $14,070,000 

CPAs, DIAs, CEMAs 2% $281,400 

Beginning Farmers & Ranchers (BFR) 5% $703,500 

Disaster 4% $562,800 
Water Quantity 8% $1,125,600 

CAFO/Energy 5% $703,500 

Wildlife & Joint Chief* 10% $1,407,000 

SDFR Mountainous Region 15% $2,110,500 
SDFR Coastal, Hills and Valleys Region 23% $3,236,100 
Regenerative Pilot Program 25% $3,517,500 

General/Organic 1% $140,700 

Reserve/Overrun Subaccount 2% $281,400

Reserved I 0% $0 
Reserved II 0% $0 
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FY 2026 CSP Categories Allocated
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FY 2027 ACEP Accounts
Agricultural Conservation 

Easements Program
Allocation

Agricultural Land Easements General $1,000,000

Wetland Reserve Easements General $1,000,000

Wetland Reserve Easements 
Stewardship

$10,000



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

2027 GARC
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Programs 

Implementation 
Schedule

EQIP, CSP, RCPP and ACEP



FARM PRODUCTION AND CONSERVATION
FSA | NRCS | RMA | Business Center

25



FARM PRODUCTION AND CONSERVATION
FSA | NRCS | RMA | Business Center

26



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

FY 2027 Program Implementation Schedule
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Regenerative 
Agriculture Pilot 

Program (RPP) Feedback
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Purpose of Today’s Consultation
Why We Are Here
NRCS Caribbean is seeking STAC input to help guide FY27 
implementation of the Regenerative Pilot Program in Puerto Rico 
and the U.S. Virgin Islands.
Today’s discussion will cover:

• What the Regenerative Pilot Program is
• What the pilot is targeting in PR/USVI
• FY26 first-year implementation accomplishments
• FY27 implementation projections
• NRCS Caribbean priorities for STAC consultation
• Informal polls to capture STAC input
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STAC Role and Process Guardrails
STAC Provides Advisory Input
The State Technical Advisory Committee provides:

• Information
• Analysis
• Technical recommendations
• Local and partner perspectives
• Input on resource priorities and program implementation
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What Is the Regenerative Pilot Program?
RPP in Brief
The Regenerative Pilot Program supports producers in 
implementing conservation systems that improve soil health, water 
outcomes, and long-term resilience.
The pilot is delivered through:

• EQIP and CSP
• Whole-farm or whole-operation conservation planning
• Multi-year contracts
• Primary regenerative management practices
• Supporting practices when tied to a primary practice
• Soil health testing to establish baseline and outcome data
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Core RPP Framework
How the Pilot Works

RPP Element What It Means
Program delivery Implemented through EQIP and CSP

Planning approach Whole-farm or whole-operation conservation planning

Contract length Minimum 5-year contract period

Eligibility trigger At least one primary regenerative management practice

Supporting practices Eligible when associated with a primary practice

Soil health testing Required in the first and final contract years

Measurement tool CEMA 216 Soil Health Testing
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What Is the Pilot Targeting?

Target Resource Concerns in 
PR/USVI
For the Caribbean Area, RPP is 
focused on soil and water resource 
concerns commonly observed 
across cropland, pasture, forest, 
range, orchard, and perennial 
systems.
Priority concerns include:

• Soil organic matter depletion
• Aggregate instability

• Soil compaction
• Sheet and rill erosion
• Nutrient transport to surface 

water
• Poor infiltration and increased 

runoff
• Reduced soil biological function
• Drought vulnerability
• Sediment movement to water 

bodies
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CEMA 216 Soil Health Testing
Establishing Baseline and Tracking 
Outcomes
RPP requires soil health testing during:

• The first and the final contract year

CEMA 216 provides quantitative testing for 
biological, chemical, and physical soil 
characteristics using approved laboratory 
methods.

Testing may include indicators such as:
• Soil organic carbon
• Aggregate stability
• Soil respiration

• POXC
• pH
• Soil texture

Other required soil health indicators

Sampling strategies may include:
• Random sampling
• Stratified sampling
• Problem-area sampling
• Representative sampling by planning land 

unit
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FY26 First-Year Implementation 
Accomplishments
In FY26, NRCS Caribbean began establishing the foundation for RPP 
implementation in Puerto Rico and the U.S. Virgin Islands.
First-year accomplishments include:

• Initiated RPP implementation process for PR/USVI
• Integrated RPP planning with EQIP/CSP delivery
• Identified priority soil and water concerns for Caribbean conditions
• Began aligning eligible land uses and practices with local needs
• Incorporated CEMA 216 soil health testing into RPP planning
• Advanced internal coordination on eligibility and implementation requirements
• Prepared STAC consultation materials for FY27 planning
• Began improving producer and field office readiness for multi-year regenerative 

contracts
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RPP 2026 Metrics
Applications received: 183 applications
Contracts obligated: 63 under RPP category, 130 contracts  with 

practice 216 in other categories
Acres planned or contracted: CSP 1913.10 Ac,  EQIP 5327.4 Ac
PR participants: 130
USVI participants: 0
Land uses represented: Crop 90 / Pasture 13 / Forest 2 / Other 1
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FY26 Lessons Learned and FY27 Outlook
Building from Year One
FY26 implementation highlighted several needs for FY27:

• Clearer identification of locally relevant primary practices
• Consistent use of CEMA 216 sampling and documentation
• Stronger connection between soil testing, planning land units, and 

practice selection
• Continued field staff training on RPP eligibility requirements
• Improved producer communication on multi-year contract expectations
• Better alignment between national RPP criteria and Caribbean production 

systems
• Earlier coordination with partners and technical specialists
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FY27 Outlook
For FY27, NRCS Caribbean expects to:

• Expand producer participation in eligible land uses
• Prioritize applications addressing critical soil and water 

concerns
• Increase use of CEMA 216 for baseline soil health data
• Support whole-farm planning through EQIP/CSP
• Promote primary regenerative practices suited to PR/USVI 

conditions
• Use STAC input to refine priorities, land uses, and practice 

emphasis
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NRCS Caribbean Priorities for STAC 
Consultation
NRCS Caribbean is requesting STAC input on the following priority areas:

• Critical soil and water concerns
Which concerns should receive highest priority in FY27?

• Priority land uses
Which land uses should be emphasized for RPP implementation?

• Primary regenerative practices
Which practices are most applicable to Caribbean production systems?

• CEMA 216 implementation
What sampling, timing, lab, or documentation issues should NRCS consider?

• Outreach and partner coordination
Where is additional producer education or partner support needed?

• Application screening and ranking considerations
What factors should NRCS consider when evaluating FY27 applications?
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Polls to Capture STAC Input
Polls Are Input — Not Votes 

https://forms.cloud.microsoft/g/rfeppikBLu?origin=lpr
Link 

NRCS Caribbean will use informal polls to organize 
STAC input.

Poll results will help:
• Summarize technical recommendations
• Support PR and USVI recommendation memos
• Inform FY27 implementation planning
• Document STAC consultation
• Identify local priorities for resource concerns, land uses, and 

practices

https://forms.cloud.microsoft/g/rfeppikBLu?origin=lprLink
https://forms.cloud.microsoft/g/rfeppikBLu?origin=lprLink
https://forms.cloud.microsoft/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=5zZb7e4BvE6GfuA8-g1Gl6uuu9z-VJFPiGfZsQLPCh1UNUpUSEhRR1lOTjdDUlVSVDQxOFNFSkExQi4u&preview=%257B%2522ViewModeIndex%2522%3A1%257D&analysis=false&topview=Presentation
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Next Steps, Timeline, and References
What Happens After STAC Consultation?
After consultation, NRCS Caribbean will:

• Review poll results and discussion notes
• Summarize STAC input
• Identify recommended priority resource concerns
• Identify recommended priority land uses
• Identify locally relevant primary practices
• Include CEMA 216 implementation considerations
• Prepare PR and USVI recommendation summaries
• Submit the recommendation package to the State Conservationist
• Copy the National RPP Coordinator, as applicable
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Questions?
Thanks
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NRCS Farmer Roundtables
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What Is an NRCS Farmer Roundtable?
Purpose:

A Farmer Roundtable is a structured forum where farmers and NRCS staff exchange 
information to improve conservation planning, technical assistance, and program delivery.

Main Goal:
To better understand farmers’ experiences with conservation practice standards, scenarios, 
payment schedules, implementation outcomes, and local challenges.

Key Features:
• Direct farmer-to-NRCS dialogue
• Review of specific conservation practices
• Identification of local barriers and practical solutions
• Collection of producer feedback to improve standards and scenarios
• Follow-up action items for NRCS and partners

Value:
Roundtables help ensure conservation practices are practical, locally appropriate, and 
responsive to Caribbean agricultural conditions.
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USVI Farmer Roundtables: Overview
Location: Sejah Farm Learning Center, St. 

Croix, U.S. Virgin Islands

Dates: April 28, 2026 and June 4, 2026

Participants: USVI farmers, NRCS Caribbean 
Area staff, and virtual attendees

Conservation Practices Discussed Included:
• Windbreaks
• Alley Cropping
• Irrigation Land Leveling
• Row Arrangement
• Prescribed Burning
• Silvopasture
• Wildlife Habitat Planting
• Land Clearing
• Tree/Shrub Site Preparation

• Road/Trail/Landing Closure and Treatment
• Recreation Land Improvement and Protection

Farmer Concerns Identified:
• Labor shortages and limited contractor availability
• High material and labor costs in the islands
• Lack of local soil testing facilities
• Water access, well permitting, and rainfall 

limitations
• Wildlife and animal damage to crops
• Steep terrain and equipment access constraints
• Need for standards that reflect Caribbean 

conditions
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USVI Roundtable
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Accomplishments of the USVI Roundtables
1. Strengthened Farmer Engagement

• Created a formal space for producers to share real-
world experiences.

• Farmers provided practical recommendations on 
conservation practice implementation.

2. Identified Local Barriers
• Documented challenges related to costs, labor, water 

access, contractors, soil testing, wildlife pressure, and 
terrain.

3. Generated Actionable Follow-Up Items
NRCS identified opportunities to:

• Review payment schedule scenarios to better reflect 
local costs.

• Explore local soil testing partnerships with 
universities.

• Improve contractor coordination through pre-
construction meetings and video check-ins.

• Review technical standards for locally available 
materials.

• Provide guidance on irrigation filters, water 
management, slope stabilization, and species 
selection.

• Compile local fire management regulations and 
recommended tree species.

4. Advanced Locally Adapted 
Conservation Planning

• Reinforced the importance of adapting conservation 
practice standards to island conditions.

• Helped align NRCS technical assistance with 
producer needs and Caribbean realities.
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Opportunities for Implementing 
Roundtables in Puerto Rico
Opportunity 1: Improve Local Program 

Delivery
Puerto Rico roundtables could help NRCS 
better understand regional differences in 
farming systems, terrain, rainfall, soil 
conditions, labor availability, and 
infrastructure needs.

Opportunity 2: Adapt Conservation 
Practices to Puerto Rico Conditions
Producer input can support improvements 
to practice standards, scenarios, and 
payment schedules for practices such as:

• Irrigation and water management
• Erosion control and slope stabilization
• Agroforestry and silvopasture
• Wildlife habitat and vegetative barriers

• Soil health and crop protection practices

Opportunity 3: Strengthen Partnerships
Roundtables could include universities, 
Extension, conservation districts, 
municipalities, farmer organizations, and 
local agencies to address:

• Soil testing access
• Contractor capacity
• Permitting processes
• Equipment and maintenance needs
• Local species recommendations
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Opportunities for Implementing 
Roundtables in Puerto Rico
Opportunity 4: Build a Feedback-to-Action Process

Puerto Rico roundtables can establish a repeatable model:
• Select priority conservation practices.
• Invite diverse producers by region and commodity.
• Document challenges, costs, and recommendations.
• Assign follow-up actions to NRCS and partners.
• Report back to farmers on progress and updates.

Bottom Line:
Implementing Farmer Roundtables in Puerto Rico would support more practical, 
producer-informed conservation solutions and improve NRCS responsiveness across 
the Caribbean Area.
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National Weather 
Service and Drought

Emanuel Rodríguez González
Weather Forecast Office San Juan, Puerto Rico
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Vulnerability Cost: Irma and Maria
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It’s not just hurricanes...



What it’s drought? 
➢ It’s a complex phenomenon that it’s 

defined by rainfall deficits that creates 
water scarcity, dry soils and damages to 
crops. 

➢ Usually, the process starts slow until it 
begins to affect agriculture

➢ Drought has different phases that develop 
at different timescales. 



Types of drought

Agricultural
Deficiency in soil 

moisture for crops

Ecological
Effects to 

ecosystems (flora 
and fauna)

Meteorological
Below normal 

rainfall

Hydrologic
Streams, wells, and 

lake levels

Socioeconomic
Impacts to people 

and businesses
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Drought Recommendations



Current Drought vs 2015
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Drought and ENSO



El Niño y la Temporada de Huracanes



➢ Con un El Niño más fuerte, no necesariamente se 
esperan impactos más fuertes, pero sí aumenta la 
probabilidad de  ver estos impactos. 

ENSO Outlook



Week two and three Outlook



CPC Drought Outlook



Rainfall and Temperature Outlook



January March 2027 Outlook



Citizenship Contributions





CoCoRaHS Map



Farmers and Observers Observations

➢ How dry is it?
➢ How are the soil, vegetation, and 

streams?
➢ Have brush fires been reported?
➢ Is it affecting agriculture?
➢ Or reports received in the Condition 

Monitoring Observer Reports (CMOR) 
on Drought!



CMOR Reports





Social Media
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Forestry, Wildlife & Wetlands 
Subcommittee 
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Partner Updates
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Non-Discrimination Statement

• In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its 

Agencies, offices, and employees, and institutions participating in or administering USDA programs are prohibited from discriminating 

based on race, color, national origin, religion, sex, disability, age, marital status, family/parental status, income derived from a public 

assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted or 

funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or incident.

• Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, 

American Sign Language, etc.) should contact the State or local Agency that administers the program or contact USDA through the 

Telecommunications Relay Service at 711 (voice and TTY). Additionally, program information may be made available in languages other 

than English.

• To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online 

at How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA and provide in the 

letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your 

completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 

Independence Avenue, SW, Mail Stop 9410, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3) 

email: program.intake@usda.gov.

USDA is an equal opportunity provider, employer, and lender.

https://www.usda.gov/oascr/how-to-file-a-program-discrimination-complaint
mailto:program.intake@usda.gov
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