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IMPAC
Improving Management of Program Applications and Contracts

Enable faster and more responsive service 
to customers

Increase time for Field Staff to perform 
technical assistance activities

Utah is 1 of 9 states selected for this Pilot
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IMPAC “Farmer First, Field Focused” Pilot

 Intended Benefits
 Save time through streamlined processes.
 Repurpose field staff time towards higher-value field work.
 Ensure local priorities are factored into program decisions.
 Improved quality of products (plans, contracts, management)
 Improved accountability

 Focused training
 Learn from Piloting States what works best and where guidance 

may need to be strengthened
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NRCS Priorities – Chief Buckley
1) Preserve & Protect Agricultural Land​

2) Outcome-Based Conservation & Farmer Empowerment​

3) Recenter Field Engagement & Technical Assistance​

4) Expand Wildlife Conservation & Outdoor Access​

5) Strengthen Partnerships via Streamlined Processes & Accountability​

6) Optimize Mission Delivery by Strengthening Workforce Culture​

7) Modernize NRCS Infrastructure & Technology​
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Locally Led Conservation​

Support local stakeholders & 
conservation districts via 
Local Working Groups​

Conservation Action Plan 
identifies priority resource 
concerns​

Utah’s Focused 
Opportunities - Develop 
proposals to address local 
needs​

Additional training 
forthcoming to improve LWG 
process and the Action Plan​
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What’s Changing (At-a-Glance)​
Field-first engagement with streamlined processes​

Every applicant receives a Conservation Plan​

Locally Led priorities drive proposals for funding through Utah’s Focused Opportunities​

Deferral letters to unfunded applicants; cancel nonresponses​

Workload Prioritization Tools to focus high-impact plans; no rankings​

Clear separation of technical field work vs. contract administration​

Earlier funding decisions and contract obligations
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Conservation Plans

Plan components:​

Conservation 
Plan & Map​

Implementation 
Requirements​

Preliminary 
Design (as 
applicable)​

Conservation 
Assistance Notes​

NRCS-CPA-52 
and other 
NEPA/ESA 

documents

Supporting 
inventory & 
references

Completed for every applicant or 
technical assistance request​
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Obligations​

AIM FOR EFFICIENT OBLIGATIONS TO 
ENABLE MORE FIELDWORK​

COMPLETE PLANNING IN ADVANCE 
BUT AVOID RUSHING​, GOAL IS QUALITY 

CONSERVATION PLANNING

GOAL: CONSERVATION PLANS ARE 
READY PRIOR TO PRE-OBLIGATION​
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Separation of Technical 
& Administrative Work​

Technical staff are 
responsible for technical accuracy, conservation planning, practice certification, and par
ticipant engagement.

PAs & PSSs to perform administrative, eligibility, documentation, tracking, and contract-
processing tasks.

Reduced involvement of technical staff in contract management​
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IMPAC – Monitoring and Evaluation

Document successes and failures 
throughout the pilot​
Demonstrate how locally led 

conservation works and benefits producers​
 Share Utah’s results to inform other states​
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Thoughts?

How can this help Utah?
What opportunities can we act on?
Concerns?
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Utah Priorities
STAC input needed through FY27
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High Priority Practices

329 Residue 
Management - 

No Till

336 Soil 
Carbon 

Amendment
394 FireBreak 441 

Microirrigation

449 Irrigation 
Water 

Management

528 Grazing 
Management

550 Range 
Planting

590 Nutrient 
Management

666 Forest 
Stand 

Improvement
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Priority Resource Concerns
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Source Water Protection Practices
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Statewide Priority Resource Opportunities

• High Tunnel
• AFO/CAFO
• Forestry
• Migratory Big Game
• Disaster
• Sage Grouse



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

ACEP-ALE Ranking



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

ACEP-ALE Ranking
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ACEP-ALE Ranking
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ACEP-ALE Ranking
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ACEP-ALE Ranking
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