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Re-Establish Our Roots

Root Systems of Prairie Plants Conservation Research Institute

& [ r—T




USDA Natural Resources Conservation Service

Sl V.S DEPARTMENT OF AGRICULTURE

Locally Led Conservation 440-501

501.10B

Locally led conservation begins with the

communit_y itse]f, wor
conservation district.

King through the local
t Is based on the

principle that community stakeholders are best

suited to identify loca

natural resource

concerns and any related economic and social
concerns. By identifying the local natural
resource concerns, the community
stakeholders can then determine the
applicable federal, state, local, and non-
governmental programs to address those

concerns.
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Locally Led Process

Conservation Needs Assessment

The conservation district leads the effort to gather public input through local
working groups made up of community stakeholders that have an interest in
natural resource conditions and needs. The community stakeholders
identify, evaluate, and prioritize the local natural resource conservation
needs in the conservation needs assessment.

o

Development of Conservation Action Plan (CAP) \/

The conservation districts, in coordination with local working groups, use the
conservation needs assessment to develop a conservation action plan that
identifies natural resource concerns and priorities, sets measurable
conservation goals, and identifies government and non-government
conservation programs to meet those needs.

Implementation of CAP

The conservation district works with the local working groups to determine the
availability of programs and services needed to address the problems
identified in the conservation needs assessment, seeking financial,
educational, and technical assistance as necessary.

Evaluation of CAP

The effectiveness of plan implementation should be evaluated to make sure
that the planned goals and objectives are achieved. The evaluation should
examine where the actual and anticipated results differ. The difference may
result in retracing steps in the locally led conservation process.
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Conservation Need Assessment

Evaluation of natural resources based
on input and data.

1. Setting natural resource priorities

2. ldentifying extent of conservation
systems and practices

3. Funding scope and priority areas
4. Programs that can help
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Conservation Action Plan (CAP)

1. ldentify priorities and concerns
Measurable conservation goals
Technology needed to achieve goals
Responsibilities and timeline

Federal, state, partner
services/programs.

Are new programs or processes
needed?
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Implementation of the CAP

1. Development of Strategic funding
proposal (SFP)

2. Development of Priority Resource
Opportunities (PRO)

3. State and National Funding priorities
Easement priorities
5. Emergency reserves
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Evaluate Results

1. Evaluate if conservation goals have
been achieved

2. Celebrate success
Or
3. Reassess previous steps and adjust.
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Local Work Groups

1. Led by Conservation Districts

2. Members: community members with
interest on agriculture and natural
resources

3. Responsibility:

Conservation Needs Assessment

Set Priorities

Funding and program recommendations
Multi-county coordination

Support Outreach
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Conservation Districts

1. Assemble and lead Local Work Group

2. Developl/finalize conservation needs
assessment

3. Develop Conservation Action Plan

4. Deliver priorities and funding
requests to DC
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STAC

* Provide information, analysis, and _
recommendations to NRCS on conservation
priorities and criteria for natural resources
conservation programs

 |dentify emerging natural resource concerns

« Recommend conservation practice
standards specs

« Recommend program policy based on
resource data

 Review LWG recommendations
* Qutreach
 ldentify education and training needs.
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Questions???????7?7?7?7?
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