Meeting Notes – Jackson County Local Work Group 
Purpose of the Meeting
The Local Work Group (LWG) convened NRCS, Jackson SWCD, ODF, FSA, producers, and partner organizations to:
· Review current NRCS programs and local conservation investments
· Hear updates from regional partners
· Identify pressing local resource concerns and opportunities
· Gather input to inform NRCS’ Long‑Range Plan and future funding priorities
· Strengthen coordination across agencies and producer networks

Key Themes & Priorities Raised
1. Water Scarcity, Irrigation Efficiency & Drought Preparedness
Recurring concerns:
· Diminished snowpack, warming climate, and long-term drought
· High cost of irrigation infrastructure upgrades (pivots, automation, filtration, pump systems)
· Flood irrigation inefficiencies (Little Butte & Reese Creek watersheds)
· Lack of soil moisture monitoring data among producers
Opportunities & solutions discussed:
· Pair NRCS irrigation improvements with Energy Trust pump efficiency, VFDs, leak/pressure upgrades
· Expanded NRCS support for soil moisture sensors through irrigation water management practices
· Use PL‑566 infrastructure modernization for pressurized turnouts, piping, and recycled water pilots
· Consider developing data‑first irrigation management incentives
· Explore integrating flood irrigation moisture monitoring as a standalone NRCS contract item
Urgent producer needs:
· Capital support for irrigation modernization
· Water-use baselines to optimize zone shifting & decision making
· Resilience strategies for low‑water or no‑water years including crop shifts

2. Forestry: Douglas‑fir Mortality, Fuels Reduction & Watershed Resilience
Key issues:
· Widespread Douglas‑fir mortality due to drought and climate stress
· Enormous cost of dead tree removal (often thousands per large tree)
· Limited commercial value of dead timber → unviable for private landowners
· High wildfire risk in Applegate, Colestin, Green Springs, and other areas
Current efforts:
· NRCS & ODF partnership for Forest Management Plans, thinning, fuels reduction, slash treatment
· Upper Applegate landscape project with significant federal co‑investment
· CSP used to maintain treated acres after EQIP projects
· PL‑566 watershed projects complementing forestry by improving hydrology
Additional discussion:
· Biomass utilization challenges (transport cost, DEQ compliance, financial constraints at Biomass One)
· Desire for local solutions for wood chips, small‑scale biomass, or mobile processing

3. Soil Health, Regenerative Agriculture & Low-Water Farming
Producer-led insights:
· Strong interest in regenerative practices supported by the national Regenerative Agriculture Pilot Program
· Emphasis on prescribed grazing, cover cropping, no‑till, organic matter building
· Heritage grains repeatedly showcased as a standout opportunity: 
· No‑irrigation production
· Extremely high biomass yields (20–30% more than modern cultivars)
· Proven soil organic matter increases
· Successful production during multiple drought years
Barriers:
· Lack of appropriate, shared-scale harvest equipment
· Crop purity and seed cleaning challenges due to large combines → contamination issues
· Need for a plot combine or small-scale, cleanable equipment
Opportunities raised:
· Consider NRCS incentives or preference points for locally sourced seed, mulch, rootstock
· Promote adoption of locally adapted, drought-tolerant crops
· Integrate season-extension practices beyond high tunnels in future funding pools
· Coordinate with Jackson SWCD and RVFSN on shared equipment strategy

4. Local Seed Systems & On-Farm Economic Viability
Strong feedback from farmers:
· Local seed producers need: 
· Plot combines
· Scalable cleaning equipment
· Infrastructure for purity testing
· Locally adapted varieties reduce resource inputs and improve resilience
· Suggestion: NRCS explore adding local seed sourcing as a ranking factor or incentive
· Shared equipment hubs may reduce barriers for small and mid-size farms

5. Energy, Infrastructure & Economic Pressure on Producers
From both large and small producers:
· Operating costs (fertilizer, fuel, labor, materials) continue to rise sharply
· Energy rate hikes placing additional pressure on irrigation-dependent farms
Energy Trust input:
· Offers stackable incentives with NRCS
· Supports: 
· Pump efficiency improvements
· Sprinkler package upgrades
· Irrigation system optimization
· Energy assessments with Oregon Department of Energy (fully funded when combined)
· Interested in joint site visits with NRCS/SWCD
Large producer perspective:
· Even at scale, rising costs and legislative pressures are tightening margins
· Seeking incremental efficiency gains, resilience upgrades, and cost reductions
· CSP baseline payment + cost-share for irrigation and pump activities could help maintain stewardship

6. Rogue Valley Food System Network (RVFSN) Strategic Plan
RVFSN presented regional goals and data:
· 4 strategic goals: 
1. Access to healthy food
2. Thriving food and farm economy
3. Healthy soils & water + farmland preservation
4. Reduce food waste
· Emphasis on: 
. Small average farm size (<14 acres)
. Loss of ag lands to non‑farm use
. High food insecurity (17–19% of children)
. Work on a new Regional Food & Ag Business Center for producer TA
· RVFSN serves as a conduit for community issues to state-level policy advocates

Specific Actionable Ideas Suggested
For NRCS
· Explore incentive points or bonuses for using local seed
· Consider contract options for soil moisture sensors on flood irrigation
· Expand local partnerships for shared equipment (plot combine, roller crimper, etc.)
· Support producer transition to lower-water crops such as heritage grains
· Continue integrating NWQI with riparian health & water quality outcomes
· Increase cross-program creativity between EQIP, CSP, Regenerative Pilot
For Jackson SWCD
· Further develop equipment rental offerings
· Assess feasibility of acquiring specialty harvest/seed equipment for regional use
· Support irrigation system assessments on multi-owner farmland
For Energy Trust
· Continue exploring custom incentives for soil moisture monitoring and irrigation upgrades
· Identify opportunities to pair energy savings with water quality or productivity improvements
For Producers & Partners
· Strengthen cooperative efforts on seed cleaning & processing
· Participate in RVFSN working groups for ongoing alignment

Closing Notes & Next Steps
· NRCS plans to compile feedback from questionnaires and email follow‑up
· Desire expressed to convene more frequently than once per year
· Commitment from NRCS/ODF/SWCD/Energy Trust to maintain open communication
· Forestry, irrigation, seed systems, and regenerative practices viewed as shared, cross-sector priorities
· Continued collaboration needed to address local drought resilience, water supply, and economic viability

