STAC Meeting Minutes
May 7, 2026
Hybrid Meeting

Meeting Opened at: 9:30 AM
Introduction: Nick Vira, NRCS State Partnership Liaison
Attendance: 55 Attendees: Roylene Comes At Night, NRCS;  Aubrie Hoxie, NRCS; Addie Candib, AFT; Angela Reeseland, WDFW; Alan Chapman, Whatcom CD; Alicia McKarthy, WA State Dairy Federation; Andrea Cox, Washington Association of Wheat Growers; Anna Lael, Kittitas County CD; Bobbie Evans, NRCS; Brian Cochrane, SCC; Brandy Reed, Whatcom CD; Bill Blake, WSCC Commissioner; Beca Hebron, Foster Creek CD; Bella Padget, Ducks Unlimited/NRCS; Carol Cowling, South Douglas CD; Cameron Stoflett, Spokane Tribe; Chris Clemons, NRCS; Dan Larsen, Kitsap CD; Elaine Oneil, WFFA; Elsa Bowen, Lincoln County CD; Eric Nelson, Conservation Easement Liaison; Emmett Wild, Skagit CD; Heather Wendt, WACD; Jennifer Boie, Palouse CD; Jonalee Squeochs, Yakama Nation Farms; Kara Kaelber, Franklin CD; Katie Maneval, Makah Tribe; Kari Otto, DNR; Keith Griswold, NRCS; Kirk Pearson, Rural Development; Kristina Ribellia, Columbia Basin CD; Kurt Mykut, Ducks Unlimited; Kyrre Flege, WSDA; Levi Keesecker, SCC; Lance Frederick, Pomeroy CD; Laura Starr, NRCS; Linda Lyshall, Snohomish CD; Lynell Knehans, NRCS; Marcella Appel, Benton CD; Michael Crowder, Ducks Unlimited/Benton CD; Mike Baden, Spokane CD; Naomi Gebo, JBLM Centennial Landscape; Nate Gallahan, NRCS; Nick George, USFWS; Nick Peak, EPA; Nick Vira, NRCS; Nicole Berg, NAWG; Peter McBride, NRCS; Rosa Mendez, King CD; Robert Compton, Bureau of Indian Affairs; Ron Cummings, ECY; Sheilah Delfield, Okanogan Co. Farm Bureau; Stan Hoffman, Department of Health; Tami Stubbs, WSCC; Tina  Blewett, DU
Opening Remarks: Roylene Comes At Night, NRCS State Conservationist 
A lot of what you are going to see is that we are building in 2026 and creating processes and efficiencies. In 2027, we are going to critique those processes, and then in 2028, we will be ready. NRCS is building opportunities for feedback from the STAC and producers. The agency is conducting a complete review of all of our conservation practices. Those require short turnaround times, but it is what is needed to get ready for 2027. 
Thank you to partners for all of your help. It looks like we will be able to spend all of the Regenerative Ag Pilot funds. We will provide you with more information as we roll out that program. Funding around regenerative ag. will increase; it is a three-secretary priority. Their support will allow us to have the opportunity to expand that program and approach in Washington State. NRCS is hoping to complement the state's existing efforts on regenerative agriculture. 
Today, we are looking for your feedback and input to ensure we are going in the right direction. We want to make sure we meet the needs of producers and that we are complementing existing programs. We may be reaching out to you more than quarterly for feedback. 
USFWS’ Partners Program Update – Nick George, WA State Coordinator 
Partners for Fish and Wildlife Program – we are a voluntary program. The program works to achieve voluntary habitat restoration on private lands through financial and technical assistance for the benefit of federal trust species. All lands that are not in state or federal ownership are eligible to be enrolled, although there are geographic focus areas. Projects start with the involvement of a PFW biologist. The goal is to secure at least 50% match. The match can include landowner contributions. Landowners are required to sign a 10-year landowner agreement. The program solicits projects through a request for proposal process. The program is seeking partners to help bring projects to the table and to leverage each agency's technical expertise. For more information, please contact Nick George, Nicholas_george@fws.gov. 
Forming an Easement Subcommittee of the STAC: Keith Griswold, NRCS ASTC for Programs
There may be opportunity for NRCS WA to ask for additional funds.  USDA’s Migratory Big Game Initiative provides a new package of investments in key conservation programs. Producers in Wyoming, Idaho, and Montana have been able to apply for conservation programs offered by the NRCS and FSA  that meet their unique needs starting in the fall of 2023. USDA is focusing on using voluntary and incentive-based programs to target assistance on the following:
· Agricultural Land Protection: Agricultural Conservation Easement Program (ACEP) funding to use towards permanent conservation easements on important habitats within migration corridors. ACEP assists producers who want to protect sensitive landscapes and prime farmlands from conversion to non-compatible land uses such as residential subdivision through the establishment of long-term conservation easements.
We could then go after additional easement funds to make them big game friendly through the implementation of conservation practices. Some examples include fence conversion, invasive species treatments, aspen regeneration, and wet meadow restoration. EQIP focuses on integrating practices on working lands, such as prescribed grazing systems. There are existing data sets that the NRCS will use, but NRCS WA is looking at other partner plans to prioritize areas. Additional data is needed; tribes and land trusts can provide priorities and data, along with local wildlife agencies. Idaho has an excellent system that works, so WA State plans on following their example. 
Action Item: Volunteers for the Easement Subcommittee need to submit their names to Nick Vira by May 15th. 
Field Office Technical Guide Updates: Robert D. Evans, State Resource Conservationist & Lynelle Knehans, State Conservation Engineer
Timelines have shifted to 2 weeks; every practice standard will be reviewed this year. NRCS is making sure practices are working for partners and landowners. If you miss the timeline, there is still an opportunity to comment when they reach the federal register. There is a new batch of standards being sent out on May 15th, and we will be accepting comments on those through the end of the month. 
interim practices can be found under Section 1 of the EFOTG (electronic field office technical guide) – State Specific Practices. 
Staff is working on irrigation practices updates. NRCS is creating a package with full design information in one place. There is also a vendor and planner checklist. Forestry updates – waiting on updating practices until the end of the year. 
There are 800 interim practices – we evaluate those for a few years (2-3) before making them a permanent practice. 
STAC members had questions about how responses are being incorporated or if they are being considered. NRCS WA is not provided with redlined changes, so they cannot provide those to interested parties. State agencies expressed frustration with the short review periods because red tape at the state agency level makes the tight timelines difficult.
Regenerative Pilot Program: Robert D. Evans, State Resource Conservationist
Regenerative agriculture is a conservation management approach that emphasizes natural resources through improved soil health, water management, and natural vitality for the productivity and prosperity of American agriculture and communities. The Regenerative Pilot Program (RPP) is a farmer-first, outcomes-based approach to conservation designed to return the agency to its core mission, helping people help the land, by addressing whole-farm resource concerns through support for voluntary regenerative agriculture Conservation Plans. RPP program requirements include:
· Whole Farm Assessment
· Primary Practices
· Soil Health Testing
· Minimum 5-year contract
Participants must agree to perform Soil Health Testing in the first and last year of the contract (at a minimum) to establish a starting baseline and to record the resulting changes.  Financial assistance for Soil Health Testing is available through CEMA 216.
Roylene feels that all NRCS programs will have a focus on regenerative ag. We still have an opportunity to decide where we want this to go in WA State. Regenerative ag needs to be a phased approach. What does a soil test look like in a forestry scenario, for example? 
CRP Update: Robert D. Evans, State Resource Conservationist
Notice CRP-1073 was released 1/28/26 and removed our requirement for NRCS to do status reviews for the final 10% PIP Payments.  This reduced work on renewing CRP, a major benefit to NRCS field staff.
CRP Transition Incentive Program (TIP) 
· Enrollments effective March 16, 2026, through September 30, 2026
· CRP-1R must be submitted by Aug 14, 2026
· Limited to CRP contracts that expire Sept 30, 2026, or Sept 30, 2027
· $50M nationally
· Owner leasing (5+ years) or selling to Beginning Farmer or Veteran
· Voluntarily transfer expiring CRP 2 years prior to expiration
· Additional 2 years post expiration if not to family member
Potential Practice Covered
· Preparing the land for certified organic food production
· Installing filter strips
· Installing fencing
· Installing livestock watering facilities
· Note: Grazing is not allowed before CRP-1 expiration.
· Installing pipelines
· Installing water wells
· Other appropriate practices as recommended by NRCS or TSP
FY26 CRP Updates
· NRCS needs to submit Continuous CRP plans by Sept 18th, 2026
· SAFE Seeding Updates in process
· Factsheet updates: 
· Consideration of Native Seed Mixes & Producer CRP Offers
· CRP Tech Considerations Fact Sheet 
· Grassland CRP signup is active. 
The Wheat Growers are working on a white paper about the challenges of the current CRP program. Patrick Bell, FSA, is working on going back to headquarters with a recommendation to reduce stand density requirements for land that receives 12 inches or less of precipitation.
Technical Service Provider Updates: Lynelle Knehans, NRCS State Conservation Engineer
TSPs are technical experts in their field. 
TSPs are certified by NRCS for specific types of technical assistance.
· Developing conservation plans
· Designing conservation practices
· Overseeing the installation and certification of conservation practices
Certification requirements to be a TSP vary based on the services and location (state or territory) in which they apply.  TSPs are hired by NRCS Program Participants to provide technical assistance in reaching their conservation goals. Two main categories of TSP services: Conservation Activities and 900 Series.
Conservation Activities
· Conservation Planning Activities (CPA)
· Design and Implementation Activities (DIA)
· Conservation Evaluation and Monitoring Activities (CEMA)* 
· CEMAs require a Qualified Individual (QI) not a TSP
900 Series
· Design of a Conservation Practice (911) 
· Installation Oversight -quality assurance (912)
· Check-Out –certification of the completed conservation practices (913) 
TSPs apply for NRCS Certification via the Registry website. Learn more on how to become a TSP here. 
Conservation Evaluation and Monitoring Activities (CEMA) – These activities include assessment, monitoring, recordkeeping or assessing the effectiveness of conservation practices and activities. CEMAs are typically performed in Step 9 of the conservation planning process; however, they may be used at any point in the planning process. 
CEMA delivery must be done by a qualified individual. TSPs are not always considered qualified individuals. You can be both. NRCS does not have a national registry for qualified individuals. One of the things that needs to happen is that you have to advertise that you are out there and available. It has to be open to the public, and people can be requested to be added. National is very supportive of the TSP program. 
STAC Wildlife Subcommittee Update: Peter McBride, NRCS State Biologist 
The Subcommittee met on April 23rd, with a new member joining, Logan Parr with Conservation Northwest. The purpose of the meeting was to get an overview and introduction to the State's Wildlife Action Plan (SWAP), completed in the last year. The plan is deeply integrated into the conservation planning approach. The plan represents a major milestone and opportunity. NRCS plans to look for conservation activities in the various eco-regions where NRCS may be particularly well-positioned to assist. Wendy Connally, WDFW, was invited to present the new SWAP. The scope of the plans is not limited to wildlife. A major area of changed emphasis is on habitat conservation. In the new SWAP, they are splitting out SGIN – species of greatest information need. These are species that we are concerned about, but we don’t have enough data to inform our work. The plans also include rare plants among species of greatest conservation needs. The new plan will provide GIS data, as well as PDFs and a data explorer. The plan looks at the landscape scale and transboundary needs of species. 
Closing Remarks: Roylene, NRCS Assistant State Conservationist 
Thank you for helping us meet the needs of the producers in the state. Reach out anytime. We want to keep the STAC engaged in all that is happening and all that we are doing. 
If you have any questions about the presentations, please send them to the presenters and Nick Vira. Don’t hesitate to reach out if you have questions or comments.
Next STAC Meeting – August 20th  
Tribal Session begins at 1:30 pm today. 
Meeting adjourned at 1:00 PM


