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● Grass Fed Beef and Lamb
● Pastured Pork & Eggs
● 160 acres of Regenerative Ag
● Direct-Market Sales
● Livestock Guardian Dogs
● Agritourism/Farmstays
● 10 years of operation
● MN Ag Water Quality Certified

ABOUT

Presenter Notes
Presentation Notes
We raise 



Presenter Notes
Presentation Notes
Grew up on corn and soybean farm in the 1980s. 4th generation farmer. Subconscious messages about farming – terrible way to make a living, as I grew older I wasn’t sold on the idea of gambling for a living



Presenter Notes
Presentation Notes
Went to school on the east coast. Farmers out there were doing things differently. First learned about CSAs, direct marketing. Also organic practices, customers wanted organic, but also farmers had more autonomy



April 2016 - Pine County



160 ACRES.
20 SHEEP. 15 PIGS. 
2 COWS. 16 CHICKENS. 4 DOGS.
0 INFRASTRUCTURE.                       *

Presenter Notes
Presentation Notes
What we bought was essentially tired hay fields. Had been cropped some in the past but planted to grass and alfalfa and hayed several years. Convinced owner to sell on contract for deed. Bank would give us loan for house but not to buy farm land – “too risky”



Presenter Notes
Presentation Notes
In LSP, one of major strengths identified was Jason’s building skills (and insane work ethic and need to always have a big project). We wouldn’t have bought raw land if didn’t have that strength. Jason and a buddy started building the house while we rented a house down the road.
Put in driveway and a well in the center of the farm, got it hooked up to electric by July which is when we got the livestock. We financed this through two bank loans and two zero interest credit cards. LSP prepared us to think through everything so we did write a business plan right after the class ended, and having that and asking connections to be our references was really what allowed us to access the main construction loan at a small community bank. You don’t need a business plan necessarily, but it paid off for us to have one.




Presenter Notes
Presentation Notes
While he was building I used the business plan to also get our first FSA microloan, bought our flock & start up equipment and started grazing (also pregnant)
Share what we paid just as an example - 10 ewes, 10 feeder lambs, 2 dogs to start - $5,750
Because we knew we couldn’t graze all 160 to start, and didn’t have equipment, we made arrangement with previous renters to let them keep haying, grazed around the bales. Worked great to allow us to start small and grow with time



Management Intensive Adaptive Grazing



Presenter Notes
Presentation Notes
I started with this framework, didn’t need to be convinced, had done my learning before starting



Presenter Notes
Presentation Notes
This is how I did it all to start without fence or water.  FSA loan also bought this fencing and watering equipment. 



Presenter Notes
Presentation Notes
That said, there are some challenges. Snow draws down the charge on electric fences. Drifting, covering solar chargers. Cattle got out constantly. Gas powered pump to fill water tank or it would freeze




Environmental Quality Incentives Program (EQIP) 2018 and 2020 

Presenter Notes
Presentation Notes
We did eventually get an NRCS grant for perimeter, interior fencing and water lines to south 80 acres of farm in 2018. Completed fencing and waterlines on the north 80 in 2020. Used to have to haul water 4x / day to cattle when they are on the side without water lines so water lines are life-changing, got my life back. Got winter cobett -- awesome. Open to about 10 degrees, then just a thin layer of ice to chip off instead of breaking my back.



Custom and USDA Processing

Presenter Notes
Presentation Notes
Built our business. Family, friends, word of mouth. Sell halves, wholes, quarters. Customers Twin Cities and Duluth



Direct Marketing

Presenter Notes
Presentation Notes
Direct marketing. Over 1500 on mailing list, almost 4000 Instagram followers. Sell out easily now which feels like success. Customers buy from us for transparency, animal welfare, health, environmental care



Community

Presenter Notes
Presentation Notes
But another big part of marketing has been building a feeling of a sense of community - we started doing yearly farm parties - invite customers and friends and curious neighbors to the farm for a tour and a potluck. Introvert so don’t want to make small talk at farmers markets, but love giving tours and explaining soil health principles to people, so built this into our plan



1880’s Timber 
Frame 
Barn

Presenter Notes
Presentation Notes
Jason found this 1880s timber frame barn in southern MN. Took it down and lived in the pole shed several years until the pandemic.



Farmstays on Hipcamp

Presenter Notes
Presentation Notes
This summer was first full summer of running the farm stays. Diversification of income and goal to educate the public



Farmstays on Hipcamp

Presenter Notes
Presentation Notes
Diversification of income



Agritourism

Presenter Notes
Presentation Notes
People are longing to give their kids and grandkids this kind of experience



Presenter Notes
Presentation Notes
Now I lure people to the farm with photos of cute animals so I can teach them about soil health




Presenter Notes
Presentation Notes
Tours most Saturdays of the summer. Once they’ve learned most people ask how else they can help other than purchasing and I tell them about NRCS!



Butcher’s Dinner & Barn Dance

Presenter Notes
Presentation Notes
Annual potluck turned into ticketed event for 150 people. Farmers market, highlighting other local farmers, building a sense of regional food system, all local food, community buy-in



Presenter Notes
Presentation Notes
Honed my soil health speech



Presenter Notes
Presentation Notes
Not only for farm party, but other farmers. You helped me build a business and invested in me, but this is where I transition into what you’re getting in return



Apprenticeships & Mentorships

Presenter Notes
Presentation Notes
More farmers on the land using more conservation practices



Soil Health

Presenter Notes
Presentation Notes
Building soil health, increasing resilience



Bale Grazing

Presenter Notes
Presentation Notes
Increase land carrying capacity, water holding capacity, resilience to drought and floods



Bird Habitat

Presenter Notes
Presentation Notes
Bird habitat, bobolinks, tree swallows, no insecticides on cattle



Pollinator Habitat

Presenter Notes
Presentation Notes
No pesticides, no herbicides



Predator Habitat 

Presenter Notes
Presentation Notes
Non-lethal predator deterrents, haven’t lost an animal to predators yet, host a female fox on the farm



Ecological Diversity

Presenter Notes
Presentation Notes
Saw my first real lady bug in years



Conservation Stewardship Program (CSP) Contract 

E512L - diversifying forage E327A - conservation cover E381A - silvopasture

Presenter Notes
Presentation Notes
Flowering forbs and legumes, pollinator planting, 1250 trees, fruiting tree and shrub, management intensive grazing payment from IRA



Presenter Notes
Presentation Notes
This is my safety net. No access to FSA risk management. Conservation is how I see most other beginners accessing help. But when you’re doing the right thing for the land and water, feeding people, it shouldn’t be competitive. Agriculture that provides a public benefit deserves public investment. Reviving local economies, making food supply more secure, raising healthier food. I got out of gambling, but I couldn’t afford to start without subsidies. Consolidation, land prices, data centers, this is crushing people wanting to get into regenerative agriculture, you are the helpers.



Presenter Notes
Presentation Notes
Like to remind you that in Minnesota, we have demonstration that tax payers want their money to support conservation. Minnesotans voted to put it in the constitution, that we value protecting our land and water. We have no reason to be shy about our work or its need for funding. My customers demonstrate this to me, 150 people paying tickets to walk in my pastures, the amount of people in my inbox asking questions about how to get started grazing, there is no shortage of support.



Presenter Notes
Presentation Notes
When you support a small farmer there are ripple effects in the community, in our economy, in our environment. There is a multiplier effect. This is wealth building, health building. Hiring fencers, buy hay and pig feed from neighboring farmers, support local ag store and tractor repair shop, support local butchers, local schools, even building farm to school and farm to food banks in Minnesota! These are bipartisan issues.



Presenter Notes
Presentation Notes
Putting animals back on the land shouldn’t be radical, it’s traditional, it used to be common sense, and we need to stop being shy about telling the story of what NRCS does to the public. 



Presenter Notes
Presentation Notes
Times are challenging for farmers right now, but what you offer is not a bandaid. Soil Health is foundational. You are a sound investment. The farm bill is falling apart, but conservation is winning. In the current political environment, when nothing is certain, that means everything is possible. 



Presenter Notes
Presentation Notes
So this also may sound radical, but I’d make the same case that it’s actually common sense and already has the support from the majority of the public, is that conservation SHOULD be our safety net. Even farmers will say they don’t want subsidies, they want fair prices, but if you’re going to ask them to do conservation, they do feel okay about accepting support, because they know it’s a shared investment in public health. 



Presenter Notes
Presentation Notes
Why don’t we fully fund conservation at a rate that all farmers could have their scenarios funded the way all commodity farmers can currently access crop insurance and safety nets and disaster assistance. We could also creatively find ways to pair risk management with conservation. $60 billion in ad hoc assistance to farmers in the last year means the programs are broken anyway. Embolden those of us in this room to be louder about your value and be public about your work. Because this magical place could have been a dump.



Hannah Bernhardt   hannah@medicinecreekfarm.com 612-483-5121

mailto:hannah@medicinecreekfarm.com
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