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November 6, 2024 - 9:30 a.m. 
MINUTES 

Welcome and Introductions (Tammy Willis) 

• Tammy Willis gave the IL Report Card. 
• Tammy referred to At A Glance- HO#1(shown below) as she discussed what budget we received for 

FY24 and FY25.

  

 

 



 

• There was an increase in funding. 
• This is a full advisory budget; the Presidents’ budget has not yet been signed. 
• NRCS is hiring staff, Soil Conservationists, Natural Resource Specialists, Soil Conservation 

Technicians, and Pathways Students.  Please put the word out that NRCS has positions available. 

 

 

 

 

 

 

 

 

 



• Tammy passed out HO#2 (shown below), which is a strategic plan from the Chief.

  
• This year is going to be a big year for NRCS, due to funding and programs.  

Conservation Drainage Management  (Richard Duesterhaus, NACD)   

           
Conservation 

Drainage-Deusterha  

• Keegan Kult shared the “Conservation Drainage Presentation” (attached above) and led the 
discussion with special focus on game changers. 

• Tom Christenson, former NRCS IL State Conservationist, also spoke on the attached Drainage 
PowerPoint. 

• The conversation was opened up to take questions.  Emails are welcome as well. 

 

 

 

 

 



Financial Assistance Programs- HO#4 (shown below) (Jamie Alderks)  

 



 

• Jamie handed out the “Financial Assistance Programs Fiscal Year 2025 Application Deadlines & 
Allocations” HO#1, (attached above), and discussed the application deadlines.  The main focus was CSP 
renewals. Field Offices are diligently working on renewals and utilizing the Act Now process.   

• FY25 Field Offices would like a compartmentalized  timeframe for applications. Field Offices will adhere to 
that with the ranking deadlines as well. 

• Inflation Reduction Act (IRA) money will be spent first, as it is the push from headquarters. 
• Environmental Quality Incentives Program (EQIP) is the next application deadline coming up. 
• Adam Wyant is new Regional Conservation Partnership Program (RCPP) Co-Coordinator.  Shannon Allen is 

also an RCPP Co-Coordinator. If you need to contact RCPP, please email both of them. 
• Shannon Allen has contacted all Partners that have not been awarded RCPP. Please continue to work with 

Shannon & Adam in the future for more opportunities. 

Easement Programs (Paula Hingson) 

• Paula Hingson referenced the back side of the At A Glance, HO#1, discussing what we spent for FY 24. 
• Regarding cutoffs for Inflation Reduction Act (IRA) programs,  decisions will begin to be made mid-

December, with the last decisions coming in early February. 

NRCS Partnerships (Eric Gerth) 

• More funding will be forthcoming for Agreements.  There is a need for additional staff and Partnership 
Agreements to promote priorities in Illinois. 

• Last year several agreements were entered, NRCS will be utilizing those to hire a Farmland Protection 
Specialist. 

• NRCS is looking at Ducks Unlimited to assist with easement workload & realty assistance.   
• There is a new agreement with Association of Illinois Soil and Water Conservation District (AISWCD). 
• The Jackie Joyner Kersey Agreement in St louis focuses on agriculture. We are looking to train our field staff 

using those facilities. 
• Eric stated in FY 25 NRCS will be looking for opportunities for new agreements. The agreement must be 

doing something to get conservation on the land or help ease the workload on field staff it’s not a viable 
agreement.  There will be opportunities than dollars, it’s just a matter of where opportunities land. 

 



 

Compliance (Winnie Chen) 

• Winnie Chen demonstrated the use of the new Mitigation tool.  Attached are the Instructions 
for use of the tool. 

IL Wetland 
Mitigation Procedur      

• HO#6 (shown below) is an example with the numbers populated in the Tool (used for mitigation). 

 

 



Farm Service Agency (FSA) updates (Emily Conover) 

• Emily Conover shared update and Jamie Diebal supplemented at the end. 
• Emily passed out statistics sheet shown below. 

 

• Jamie Diebel stated that management activities are required on contracts. 
• In February 2020, FSA met with NRCS and Illinois Department of Natural Resources (IDNR) and developed 

needed management activities and processes and were approved. 
• Jamie D. stated it is important to note that the management activities that were discuss are only used by FSA 

(CRP program). 
• The  2018 Farm Bill brought about change; it is no longer paying farmers cost share to complete management 

activities. This is their rent built into that payment. 
• Any changes brought about will need to go through the State Technical Committee. 
• FSA requested a meeting with the Wildlife Subcommittee in August.  
• Jamie D. discussed the highlights of the discussion held at the last meeting.  

Nutrient Loss Reduction Strategy (NLRS) updates (Trevor Sample)  

• Trevor Sample reported that loads and yields will be out at the end of the year. 
• There will be a Policy Workgroup Meeting online tomorrow from 1:00 p.m. – 4:00 p.m. (11/7/24), where a 

presentation will be given. 

Other items 

• Adrienne Marino state the Illinois Sustainable Agriculture Partnership (ISAP) is working in partnership with 
Knox County SWCD to implement a batch-n-build pilot to install edge of field practices at scale in 2025. 

• There will be funding in the next year to revisit the Conservation Drainage Training. 
• Kris Reynolds gave an update. 
• Working with ADM on the Regeneration Program, as well as working on a project with tutera (soil health 

ing) 
• Caleb Worley, Pheasants Forever and Quails Forever (PFQF) stated they are  up to 15 Farm Bill Biologists, 

and all positions are filled. 



• PFQF is currently filling the Prescribed Fire , northern positions. 
• They are also filling the Precision Ag Coordinator Position. 
• Mike Redmer, from US Fish and Wildlife Service stated he has had a couple of good Wildlife Subcommittee 

Meetings. 
• The Regional Director is urging ways to benefit the Monarch Butterfly. 
• Kraig McPeek discussed the Monarch Butterfly and asks if attendees if they have questions regarding a 

federal listing of species that they please ask so they can be informed and, in return, inform producers 
properly. Kraig will give a quick timeline of what to expect.  There is a court order mandating they look at 
the species. They are required to provide a decision to the Federal Register by Dec 4th, whether is it is either 
listed as endangered or threatened. After it hits the Federal Register, there is a 120-day comment period. After 
twelve months a final listing is proposed, then it becomes effective sixty days after that.  Kraig encourages 
meeting attendees to keep doing what they are doing, as it is working. 

• Ryan Arch wanted to highlight the Drainage Workshop they held over the summer. The event targeted 
producers and landowners. 

• Staci Zuber, Illinois Soybean Association, stated they have funded several research projects. 
• Soy Advisor is now Field Advisor.Org 
• New Winter Program is Winter Advisor Forum and will be in January at Memorial Stadium in Champaign, 

Illinois. 
• George Henshaw discussed flow chart process (shown below), “National Standard Workflow”.               

                  

      



• CPS 590 is with the Quality Assurance (QA) Team.  The QA team is comprised of at national level discipline 
lead.  It goes through draft and then an internal review. Then goes back to QA to adjust. It then goes out again 
through another review process and then on to federal registry and then on to state tech committee. (for the 
public review process) then back through same process after 90 days.  Comments are reviewed by QA, then 
sent back to state to release as final. The state can then adopt it as is. 

• David Dupre-US Geological Survey state the Nutrient Loss Reduction Strategy will continue. They will 
have federal priority stream gauges and cooperative matching funds. 

• Justin Shew stated all positions are filled (Land Conservation Specialists). The team is gearing up for 
easement monitoring. NGRREC- just received  a large CRP monitoring grant. They will be focusing on 
Wetlands CRP Practices. 

• Amelia Gooding Cheek with IL Farm Bureau would like updates on soil classifications on the national level.   
• The Farm Bureau is handing out grants for next year’s Stewardship Program. 

Closing items 

Dates for next year’s meetings will be chosen in the near future and added to the website as soon as they are 
finalized. 

IL State Tech 
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