MEETING MINUTES
	Meeting/Project Name:
	Indiana State Technical Committee

	Date of Meeting:
	November 7, 2024
	Time:
	1:00pm – 4:00pm

	Minutes Prepared By:
	Celeste Gross
	Location:
	Indiana USDA State Office (in-person) and Microsoft Teams (virtual)

	1. Meeting Objective

	To discuss current events, projects, problematic areas, and to strategize future endeavors.

	2. Attendees

	In-Person:
· Shannon Zezula
· Curtis Knueven
· Jerod Chew
· Celeste Gross
· Bruce Kettler (representing the AgriBusiness Council of Indiana)
· Kristen Arnold
· Mike Warner (representing the Indiana Association of Consulting Foresters)
· Monica Pohlar
· Kris Reynolds
· Ashley Pine
· Cindy Suseland
· Alex Carrero-Muniz
· Toby Days
· Ben Wicker
· Josh Griffin
· Jason Wade
· Kim Lampert

	Virtual:
·  (I didn’t see Stephanie join us, but I may have missed her coming and going?)
·  (I didn’t see Liz join us, but I may have missed her coming and going?)
· John Jamerson
· John Kinney
· Tom Crowe
·  Kate Hansen
· Keegan Kult
· Brianne Lowe 
· Mike Dunn
· Mike Brocksmith
· Damarys Mortenson
· Mike Spalding
· Anthony Sipes
· Stacey Herr
· Steve Obert
· John Siefert
· Katie Fagan
· Jeff Powelson

	3. Agenda and Notes, Decisions, Issues

	Topic
	Discussion

	Welcome 
Shannon Zezula
	· Shannon welcomed the committee to the meeting.

	STC Comments 
Damarys Mortenson
	STC attended virtually
State Technical Committees | Natural Resources Conservation Service (usda.gov) and Indiana’s web site Indiana State Technical Committee | Natural Resources Conservation Service (usda.gov)


	Curtis Knueven 
Ashley Pine
Cindy Suseland
Alex Carrero-Muniz
	2024 Review and Outlook 2025
10 to 11M obligated to EQIP with a lot of funds being obligated to Cover Crops
22M in EQIP funds and top CSP planned in FY24 totaling 700K
FA Programs
EQIP update – using ACT now to get obligated funds signup before Christmas (Dec. 6th and Dec. 20th) and obligated by Jan. 24th. 
Ranking pools are built and there are no changes to the ranking questions
Easement
ALE + IRA; WRE + IRA; Kankakee WRE-like easements; Sentinal Landscape
ALE – no change to Program Management with 500k for FY25
Upcoming partnership with American Farmland Trust to hire a Farmland Protection Specialist for IN
WRE has changes for FY25 – 5.1M to IRA and 6.6M to WRE
Max restoration cost per acre increased from $1500 to $3000
GARC rates approved TODAY! 
Final WRPO Template will be released
RCPP
Projects may include a range of (follow-up with Alex)
AFAs is a partner led project 
Added a note regarding NRCS appearing as a “Spam Risk’ on cellphone
 See the attached presentations for more details

	Brianne Lowe
	Wildlife sub-committee recommendations
8/21/24 had a virtual meeting with the big update being 647 Early Successional Habitat Management primary activity standard. It has been greatly simplified and less specific types of activities on the Indiana Tech Guide. Activities have been added directly to the 647: Natural Succession, Strip Disking, Strip Spraying, Edge Feathering and Strip Mowing. Seeding updates added to calculator with added information about specific species supported. 327 Conservation Cover with Honeybees – introduced species; updates to IR 
New updated standards released yesterday include(646) Seasonal Water Management for Wildlife; (657) Wetland Restoration; (422) Hedgerow. Beyond 2025 645/644 Upland and Wetland Wildlife Habitat Management will become Wildlife Habitat Management.

	Shannon Zezula


	Source Water Protection Area (SWPA) sub-committee recommendations
Meeting held August 13, 2024 – 
The Indiana State Technical Committee concurred with the following recommendations:
· Recommendation #1 – Indiana’s priority SWPA watersheds stay the same in FY25.
· Recommendation #2 - to work with Indiana Geological and Water Survey to review priority SWPA watersheds as part of the existing Indiana Source Water Protection committee.
· Recommendation #3 – add Agrichemical Handling Facility (309), Waste Facility Closure (360), Saturated Buffer (604).
Shannon also shared Indiana’s Historical obligations in source water protection areas, and Indiana has met the 10% target in previous fiscal years.
Practice User Guide Highlights
Shannon discussed Indiana’s priorities vs eligibility and the workload prioritization tool, and some of the details within the Indiana Practice User Guide.
· The Indiana State Technical Committee concurred with the specific priorities related to Water and Sediment Control Basin (638), Soil Carbon Amendment (336), urban/small scale payment scenario caps, and other priorities listed in the Practice User Guide.

Payment Scenarios
75% is the normal payment unless you are an Historically Underserved client, or a High Priority Practice, which are 15% more.
Climate-Smart Agriculture and Forestry Priority Practices and Inflation Reduction Act funding
CSAF/IRA Priority Practices = decided by NRCS national headquarters – practices that Mitigate carbon or sequester Carbon/Greenhouse Gases (link)
Tribal Consultation Process
Section 106 has new mandate to consult with tribes that aren’t necessarily residents of IN but have an ancestral interest. This must be done prior to obligating funds.

	Jerod Chew
	Introducing Special Projects Coordinator, Kim Lampert
Is a new addition to Partnerships who will be working on special projects

Farmers for Soil Health, through the Indiana Ag Nutrient Alliance
Partnership between the National Corn Growers Assoc, the Soy Checkoff, and the Pork Checkoff.  Farmers for Soil Health received a National Fish and Wildlife Foundation grant offering funds to help ag producers implement conservation practices such as cover crops.  This grant is made possible by the USDA Partnership for Climate-Smart Commodities. Home | Farmers for Soil Health.  

Soliciting Agreement Ideas
Jerod stated that Indiana NRCS welcomes the opportunity to partner on creative, innovative or new conservation projects.  Please reach out if you are interested in discussing ideas for funding opportunities through agreements.

New customer outreach
Jerod stated that reaching out to new and historically underserved customers is an important part of what we do at USDA.  Funding and technical assistance opportunities are plentiful for many customer types.  We want to make sure that all of our partners know that we are always open and willing to meet with new customers or assist partners in sharing these opportunities.  Please contact Jerod, we would be more than happy to come to a meeting, shop meeting or assist.

	Shannon Zezula 
	FSA Update
The Conservation Reserve Program (CRP) authority ended on September 30, 2024. They are unable to accept any new CRP Applications until the Farm Bill is extended or renewed. 

Indiana CREP is expanding to be statewide but can’t accept new applications until Farm Bill is extended.



Page 1 of 2

	Partner Updates/Highlights


	Members of committee (and guests) provided brief area updates and follow-up questions regarding information presented.

	Closing
	Next meetings: 
· Full Indiana State Technical Committee meeting = (1:00 – 4:00 eastern).
· In-person and virtual
· Dates TBD - Meeting invitation and other information will be sent soon




