Exhibit A

Iowa Instruction 190-396 Exhibit A
CNMP PRE-PLANNING MEETING AGENDA
[bookmark: PART_300_–_Soil_Carbon_Amendment_Calcula]
Purpose: Establish the roles and responsibilities of the NRCS, TSP, the participant, and others in the CNMP planning process. Document the pre-planning meeting on the CPA-6. Keep checklist in the participant file. 

NRCS staff are responsible to organize the meeting.

The following individuals should attend the pre-planning meeting (checked are required):


	Required to attend
	Title
	Person
	Attended or
Not Available

	☒
	Participant	
	
	· Attended ☐Not Available

	☒
	CNMP Developer (TSP) 
	
	· Attended ☐Not Available

	· [bookmark: _Hlk183174821]
	Engineer (TSP)	
	
	· Attended ☐Not Available

	☒
	NRCS CNMP Specialist	
	
	· Attended ☐Not Available

	☒
	NRCS Planner	
	
	· Attended ☐Not Available

	· 
	NRCS Engineer	
	
	· Attended ☐Not Available

	· 
	Other	
	
	· Attended ☐Not Available



Meeting Date/Time: 		Meeting Location: 	

Agenda:
1. Participant signs the NRCS-CPA-70 to authorize the disclosure of their NRCS records to appropriate consultants (if applicable).

2. NRCS distributes and presents the preplanning packet:
a. Inventory for Planning Livestock Waste Management Systems (IA-ENG-48). Include all livestock in the operation.
b. Field inventory information (including conservation, agronomic {e.g. field operations}, current nutrient management, etc.).
c. Size of AFO agreed upon.
d. Plan period for the CNMP.
e. Preliminary resource concerns identified (attach report).
f. Preliminary evaluation and proposal of conservation practices identified for existing farmstead (livestock production area/AFO) (attached).
g. Current conservation plan maps with all existing conservation practices on lands proposed for manure application.  Additional practices may need to be planned based on full evaluation of resource concerns.
h. Any existing RUSLE2 reports on lands proposed for manure application from the initial inventory and analysis that may have been completed.
i. Additional relevant inventories and analysis that have been completed (e.g. P-Index).

3. Review the CNMP elements and quality expectations
a. Discuss the requirements of the Nutrient Management (590) Conservation Practice Standard.
i. Fall manure application must be after soil temperature is 50°F and trending cooler or an over-wintering cover crop must be growing or planted within 48 hours of manure application. Refer to 590 Guidance Document for current.
ii. Note the requirements to meet NRCS standards are more restrictive than Manure Management Plans (MMP)for Iowa DNR
· Nitrogen application rates are calculated based on ISU nitrogen rate calculator.
· Phosphorous application to fields with a P-Index of Medium is limited to crop rotation removal. 
iii. Initial plan must be based on soil test less than 2 years old, subsequent soil sampling and testing is required at least every 4 years
· Include soil P, K, pH, and Buffer pH
· At least one soil sample for every 10 acres 
b. Discuss the elements of the Animal Feeding Operation to be addressed in the plan, including
i. Type(s) of manure and other by-products to be stored
ii. Quantities of each type of manure/by-product to be stored
iii. Nutrients available and timing of application
iv. Months of storage provided
v. Potential designs for the proposed facility
vi. Preliminary geologic site investigation demonstrating site is appropriate (e.g. location relative to flood plain, soils, and expected depth to bedrock)
vii. Proposed location of facility on the farmstead [how detailed do we need? Travel lanes for equipment, people, and livestock? Service access considering biosecurity. Etc.?]
viii. Clean water diversions (as appropriate) 
ix. Conservation practice O&M requirements for all practices.
4. Review expected CNMP Deliverables
a.  Hard copy of the CNMP for the participant
b. Hard copy of the CNMP for NRCS (optional)
c. Electronic copy of the CNMP for NRCS
i. CNMP - .nat-cnmp.doc
ii. PAD - .nat-prd.doc
iii. Nutrient Management Planning tool plan file - .mmp

d. Discuss Permit Responsibilities
a. Participant is responsible for obtaining necessary permits. Contact IDNR for requirements.

e. SPECIAL NOTES
a. Changes to the waste storage structure must be updated in the CNMP prior to implementing the waste storage system. 
b. The CNMP is required to address the entire AFO. If waste storage will be implemented over multiple years, manure from untreated areas will be calculated and included in applications to fields.

