STAC 1st QTR, NOV 14, 2024- MEETING MINUTES – PROGRAMS – ASTC – KATIE VAPORIS

Attendees

Jackie Byam 	 		State Conservationist – NRCS
Katie Vaporis 	 		NRCS
Rusty Schwartz 		NRCS
Andi Neugebauer-Bailey  	NRCS
Brian Jensen 		 	NRCS
James Bauchert 	 	NRCS
Sacha Charney 	 	NRCS
Shawn Follum 	 	NRCS
John Hartung 	 	 	NRCS
Shelly Weckler 	 	NRCS
Tracy Crow 		 	NRCS
Sarah Anderson 	 	CCCD
Anita Bartlett 		 	PRCD
Annie Bryce 		 	FSA
Monte Bush 		 	NRCS
Stanford…		 	Eastern Shoshone
Erin Welty		 	GYC
Jessica Halverson	 	CCRD
Leah Burgess		 	RMEF
Kelsey Beck		 	PACD
Michelle Christopher       	Rural Water
Michelle Huntington        	CCCD
Ian Tator		 	WG&F
Jennifer Hayward	 	NRCS
Mike Henn		 	SCCD
Jamie Tarver		 	CCCD
Johathon Sloan	 	WFD
Sarah Borgston	 	WWDO
Justin Caudill		 	Dept of Ag
Natasha Dangler	 	LRCD
Shaleas Harrison 	 	WLA
Tim Kellogg		 	NRCS
Max Lewis		 	JHLT
Danniele Peebles	 	Climate Hub
Samantha Peterson	 	NRCS
Ruth Shepard		 	LRCD
Eric Watson		 	NRCS
Erica Hanson		 	IWJV
Carmen Mcintyre	 	PCCD
Elizabeth Long
Hannah Frayley	 	WGLC
Jackie Byam welcomed those online and in person to the 1ST Qtr. STAC meeting of FY 2025.	
		
Touching on the following items:  We will be following 2 plans moving forward, One with IRA and one without.
Farm Bill – No news on this bill
IRA Funds many unknowns with the new administration inbound.

We will be having 32 STAC Meetings per year, one for Resources and Engineering (Feb 2025) and twoone for Programs (Nov 2024 and June 20255)

IRA information Katie Vaporis will be leading this discussion

Katie Vaporis - Leads introductions on-line and in the room.


Katie Vaporis - FY 2024 Overview Slides and discussion
Slides showing FY Obligations for all programs $ 537M
Slides for Big Game Initiative (breakdown by county) Brian Jensen is here to help with any questions if needed.

Questions?

Katie Vaporis – FY2025 Allocation Slides (all programs)
Katie noted that these are “initial allocations and are subject to change”.  Provided information on Wyoming fund assessments though the year and the ability to request addition funds.

Slide with breakdown of *county allocation (EQIP) and state subaccounts.  Explaining that funds in the state subaccounts can be moved/shifted as needed as necessary.  Try to get as much funded per county possible.

Q.  From on-line attendee.  Is there any conversation on land mass/need vs. evenly dividing funds?
A.  Katie explained the past process and stated that evaluating program changes it was decided to more equitable to have an even division of funds.  Also explained that based on the rankings we try to get as much funded in the STATE subaccounts as possible to leave more funds in the county accounts.

Slides covers breakdown of EQIP state and EQIP IIRra funds.  *Relays again that these funds can be moved and shifted as needed. Give it a good solid couple of years to see how it’s working before moving.

Comparison slides of FY 23, FY24 and FY25 allocations and final obligations for FY 23 and FY24.

Jackie offers the opportunity to ask questions and reiterates the ability to move funds in the state subaccounts as needed as necessary.Discussion

Comment- Michael, Sublett Co. – It seems like going back to divisions is more paperwork for the state office vs. giving the DC’s the ability to choose where the funds go in the division.

Comment-Jackie B- It was agreed to go to county subaccounts vs. division subaccounts and we will stick with it this year and next and look at LWG feedback.

Comment -Anita Bartlett-Johnson Co- States Johnson County likes the county over the division allocation of funds.

Q. from Attendee- Has the payment limitation re-started with out a new Farm Bill?
A. Katie- There is no payment limitation as of now per NHQ, there ARE contract limitation, not payment limitations.  Goes on to clarify the difference between payment limitations and contract limitations.

Comment -Jackie B- NCRS and FSA have different payment limitations and shares the limit amounts.
Comment-Katie-Also, NCRA and FSA can NOT pay for the same practices on the same piece of land.

Katie offers and opportunity for questions.

LWG Updates (Local Work Groups)

Rusty- Opens the LWG updates with the discussion on the frequency of meetings.  The successes of the LWG’s such as getting county allocations vs. divisions.  LWG’s voiced earlier obligations in the spring have gotten them.  We still have work to do as the LWG’s feel the local accounts need more funds.  Fires are a big topic this year, and deferments.  Rusty stated that fire account is available to all producers, not just the 3 effected counties.
Eric Watson-echoed Rusty’s comments, continue to meet as local work groups.    

Katie- Ranking, the tool is not working properly so we are not able to share ranking items currently.  We hope to be able to go over ranking items in June and use the feedback for FY2026.  Katie stated that the ranking question about adjustment easement was removed based on input/feedback from last year.

Local Work Groups: County updates provided

Albany Co- No update
Big Horn- No update
Campbell Co- No update
Converse Co- No update per Michelle Huntington
Crook Co—Sarah Anderson, LWG met in April.  We are in D3 drought conditions.  Water!  Water is the main concern for their producers.  Asked for Forest Management Plan update.
Andi N- A Forest Management Plan template is in progress.  Plans to host a classroom portion, aiming for March and then Forest Management Training field day, hopeful for May.

Q.– Albany Co- in Teams chat.  Ruth Shepard?  With deferred grazing payments for fire, can you pivot if it is a flood and make the same adjustment for grazing payments for “natural disaster”, i.e. flood?
A. Andi N- If it is determined that you need to defer grazing, that is something we can help with.

Comment-Eastern Shoshone (Stanford) Requested more information on that.

Goshen Co – No update
Hot Springs- No update
Johnson Co- Anita Barlett, No LWG meeting since May.  The county has met regarding fire as agencies and as citizen.  Fire is a big topic in Johnson Co, specifically that habitat for sage grouse and mule deer is gone.

Laramie Co- No update
Lincoln Co-No update
Natrona Co- No update
Niobrara Co - No update
Park Co -No update
Platte Co - No update
Sheridan Co - No update
Sublette Co - No update
Teton Co - No update
Sweetwater Co - No update
Uinta Co - No update
Washakie Co - No update
Weston Co- No update

Katie read comment from Danielle Peck from Teams Chat:

Danielle Peck-Teams Attendee - Regarding drought, the next Wyoming Conditions & Outlook monthly webinar is on Thurs, Nov 21, 1-2pm MT. If you want to attend and aren't on the invite list yet, just email Windy Kelley at wkelley1@uwyo.edu Recorded webinars are available here: Conditions Briefings. 

Katie- presented a GARC FY2026 Slide and asked for input. None given, no interest. Offers opportunity for questions. None. States to the group: Requests/comments if you do NOT want to move forward with this by Dec 31st, 2024, send to Katie or Jennifer Hayward. 

CIG slides (Conservation Innovation Grants) *Grants.gov 
Katie covers types of CIG- CIG Classic, On Farm and State CIG Classic. 
** Slides to be shared with STAC** 
CIG National Competition Slide, On Farm Trials slide and State CIG Classic slide. 
Deadline to tell NHQ if we are hosting a state CIG sign up is due week of 11/18/2024 
Katie then offers the chance for questions or comments. 



Discussion
Determination – no state Comment-Dave-Feels nationally is the way to go, we don’t want to take funds away locally. 

Comments-Jackie B-The dollar amount is rather small. Dave agrees. 

Katie inputs that she agrees but wanted to make sure it was presented to STAC. 

Dave voices that the CAP is easily and quickly spent. Not worth it in his opinion. 

Jackie comments that we will not do State CIG.

Virtual Fence presentation – John Hartung 

Slide presentation and overview of what will be offered for 2025– to be shared? 
What is it? 
Companies 
National Payment Scenarios FY2025 
Cost Comparison

Comments-Mike- Halter is starting to use Starlink 
John- yes, other companies are using Starlink as well 

Q- Erin- For a January 30th meeting in Cody who would be best to invite to speak? 
A- John Hartung 

Comment-Mike- We will be reporting on our 2year pilot moving into year 3 at WACO. It’s not perfect, but it is a great tool to have in the toolbox. Also comments that there is a need for the tower to move “with” the livestock. Other comments on moveable towers. 

Q. Regarding requirements for Wyo. Is that something STAC will be able to comment on? Are scenarios available online? 

A. Andi- We will send out standards and you are welcome to provide us with what you’ve learned. 

Q-Mike- The standards? 

A-Andi- You will get them when we do. 

Q-Shalease- Can the Virtual Fence presentation be shared with STAC? Also voices a thanks for the presentation. 

Comment-Dave- Speaks a little bit about the Virtual Fence on Reed Ranch. He states they are seeing changes since the merge with Marek. (collars, clasps and software) Goes on to say that the benefits are great. Talks about time involved for collar installations and the fit of the collars. Talks about battery life and the time involved to change the batteries. Discusses the battery use vs. the area you are monitoring. The more the collar pings a tower, the faster the battery use is. Also talks about the downfall of using solar collars. States to the group that the big concern at this point is batteries and the possible supply chain issues for those as they become more popular. Dave goes on to point out that many cows are simply untrainable. He himself, does not feel it is suitable as a boundary fence. Dave ends with it has a lot of potential, but it is developing technology, and it is pricey. 



Q- Is it like when a dog gets outside the fence? Do they get shocked when coming back?

A-Dave- No. Michael concurs with Dave and goes on to say that batteries can drain in a large pasture while training. Takes around 2 years for producers to be comfortable with the platform. There is a steep learning curve if the producer is not tech savvy. There is expensive start up and maintenance. 

Comment-Jackie B- Virtual Fence is normally a Resources type of meeting, but it has been added now so we wanted to present it to you. At WACD we will have breakout sessions on Virtual Fence, 315 and …. 

Q-Andi- On average how often do you bring livestock in to do something?

A-Dave- It’s a learning curve. (no real number given) Dave did state that they tried to combine it with calving. Mentioned the need for additional personnel to get the collars on and the use of a portable corral as its not feasible to trail them home. Some uncollared yearlings followed the herd along the fence line. He also mentioned that the “cold” has a real impact on the battery life. 

Katie- Questions slide 

Q- Is there a way to share the BIG Game report? 

A- Katie- Yes, we will put it in the chat. *That has been done by Brian Jensen* 

Katie then requests suggestions of topics of interest for future meetings. Relays that we want to discuss the things that you, STAC are concerned about. Discussion

Partner Updates 

FSA-Annie-FSA is busy working with offices in fire effected areas. FSA is almost fully staffed. Spoke briefly on drought programs. Deadline for drought programs is in January. 

Wyo Dept of Ag- no update 

RMEF- Seeing applications for fencing. Information will be coming for online grant systems in mid- January (hopeful) 

Game and Fish-no update 

JHLT-no update 

WWD-Sara Barkson-Batching deadline for RCPP was November 1st. Hope to have web page up and running soon. 

Rural Water-no update 

Greater Yellowstone Coalition-no update 

Western Landowners Alliance-Shalease- Hosting an event after WACD. Dec 12th 

Jackie B and Katie- offers closing comments and a thank you to all who joined the meeting in person and online. Your input does matter, See you at WACD.
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