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Conservation Innovation Grants
End-of-project Guidance

Conservation Innovation Grants (CIG) grantees nearing the end of their project should read the information below carefully. Grantees looking to secure a one year no-cost extension of their project must submit a request to CIG staff no later than 30 days before the project end date.

Financial and Administrative Close-out Procedures
Three documents are required in order for NRCS to officially close-out a CIG Grant.  The order we receive the documents does not matter, although we recommend they be submitted at the same time (Note – for grants awarded in 2018 and after, everything should be submitted to ezFedGrants.  Earlier awards all materials should be emailed to NRCSCIG@usda.gov):
All final documents should be submitted within 120 days of the project end date.
1. Final SF-425 
[bookmark: _Hlk70522575]A final standard federal financial report should be submitted which covers the full length of the project.  
· Make sure when you complete this form that it is marked final 
· Make sure all the match committed to the project is reflected as spent.  
Your match should reflect the match percentage laid out in the agreement.  If your match is less than this percent, you will be asked to pay back the federal government until that match percentage is reached.

2. Final Payment Request (SF-270)
· Like the SF-425, make sure it is marked final and reflects all of the non-federal match committed to the project.  
The SF-270 will not be processed until the final SF-425 and final project report are received.

3. Final Technical Report 

The final programmatic technical report submitted by CIG grantees should be an overview of the entire project, including successes, challenges, and next steps. As NRCS publishes all final reports on its website, these documents should be concise and written in plain language to be accessible to the public. 

Be sure to use the CIG Final Report Template to ensure the correct information is conveyed.   

Following are some guidelines grantees should consider when developing final reports:
· Final reports should have a cover page that will allow people know who to contact if they have questions.  We suggest adding organization websites in addition to the organization name and PD name.
· Final reports should be written in plain language and include (see template):
· A summary of the project with main impacts
· Details on the project 
· a summary of outputs with links or appendices that give access to the tangible products produced 
· Discussion of the impact or potential impact of the project to conservation in the US, and 
· potential next steps if relevant.
· It is not necessary to include all the project data, but most project data should be accessible to anyone who is interested in learning more.  All deliverables need to be accessible to NRCS staff.  We highly recommend providing links or references to these deliverables.  The references should be attainable (e.g. such as a reference to journal articles or other public documents that reflect results), and if they are not awardees should send these deliverables with the final report as an appendix. 
· If additional detailed information is required by NRCS technical experts as they look to incorporate CIG project results into agency operations, a request for this information will be made to the grantee.
· Federal government websites and their documents have to be accessible for people with disabilities, this is called 508 compliance.  While we don’t have materials yet to give you to help guide the in how to structure the document, we should by the time you complete your final report, so contact us if you have not received anything.  
· Public-friendly graphics and explanatory graphs/infographics and photos are encouraged.

All final reports will be reviewed by the project technical contact and other technical experts. Incomplete or insufficient final reports will be returned to the grantee for additional information.

Common errors in reports that send them back to project team:
· All objectives and/or deliverables are not addressed.
· Language from proposal or old documents is copied directly so it reads in future tense instead of past tense or does not flow with the rest of the section language.
· Details are left off on outputs, not giving full impact and value of events, such as dates, number of attendees, titles of presentations, short summary of what occurred.
· Document is not well edited.

Communications
NRCS is continually seeking opportunities to communicate CIG successes to NRCS leadership, agency stakeholders and the public at large. As projects reach their conclusion, grantees are asked to coordinate with CIG staff to identify communications opportunities related to their projects. The CIG team and NRCS’s public affairs division both have individuals responsible for CIG communications.  Please do not hesitate to contact us directly if your team has a success you would like to amplify through USDA – email NRCSCIG@usda.gov.

Project Follow-Up
Successful projects that lead to incorporation of approaches, technologies or tools into NRCS operations may require additional follow-up with grantees by agency technical experts. NRCS looks forward to working with grantees should follow-up be required.
Project Closeout 
NRCS grants and agreement staff will officially close the project file and account following processing of the final SF-270 reimbursement request. This closeout reflects the end of all programmatic and administrative actions on the CIG project. A formal closeout letter is emailed to the grantee once the project is official closed.  An official closeout is necessary to maintain good standing for all federal opportunities.
QUESTIONS?
Do not hesitate to email us your questions – NRCSCIG@usda.gov
