Colorado State Technical Advisory Committee
03/13/2024, Began 08:07/Ended 12:03

Conducted/held at the Colorado State Department of Agriculture Office, 305 Interlocken Pkwy, Broomfield, CO 80021

Clint Evans, NRCS State Conservationist
Introductions and Welcomes, thanking everyone for participating.
** Explanation of the plan of the meeting

Liz With, NRCS Assistant State Conservator for Partnerships
* The overall meeting agenda

FSA UPDATES

Hunter Cleveland, FSA Program Specialist, State of Colorado Dept. of Ag. 
* CRP (Conservation Reserve Program) 
** Updates/Grazing as a management activity
** Two general signups that started in January, runs through March 29th 
** Enrollment in CRP, national numbers
** National/County acreage cap for CRP
** Signup statistics/deadlines	
** Batching Process dates of action (as of this meeting, it’s April 2024)
** Grazing Management as an activity
** Set date ranges concerning the growing seasons the grasslands to benefit the local wildlife
** Q&A on grazing proposals on grazing in general
** Grassland sign up
* Due to technical difficulties during the meeting, State Conservationist, Clint Evans, proposed a follow-up meeting within the next month, to get input and a revised recommendation for moving forward.   

Clint Evans, NRCS State Conservationist
** Changing the dates and opening grazing plans to open grazing outside the current set season, providing NRCS support/working with the FSA Staff.

PARTNER UPDATES


Nikki Brinson, CDA Colorado State Conservation Board
	** Conservation Technician programs, staffing, recruitment


Abbey Grey, Colorado Association of Conservation Districts
	** Demonstration Grants and Watershed Technicians
	

Joni Mitchek  & Lauren Hafford, Conservation Tillage Partnership
* Overview of the FARMS (Farmers Advancing Regenerative Management Systems) and the practical application.  
* Producer Feedback/Systems approaches/Flexibility
* SET + Plan, In-Field Tasks/Self-Directed
* Results overview: 
** Objective 1: Financial & Social Support, $1.6 million grant/FARMS budget
** Objective 2: Events, Visits, TA’s & Consultants
** Objective 3: Evaluation/Soil Health Data Results/Economic & Nutrient Density, overall “Regenerative Agriculture”
* Social Evaluation: Qualitative Interviews
** Motivation Factors (10 overall points from the survey)
** Challenges & Barriers to Adoption
** Stress and the impact from it on FARMS
** Support Networks brief overview
** FARMS Support & Impacts/The Three Axes of Support
** The most beneficial part of FARMS/Social Networking, using Social Network Mapping, and the positive feedback from the producers


Matt Collins: Western Landowners Alliance
* Heart of the Rockies, Predator Conflict Resolution RCPP Project
	** The 4-C’s, (Compensation, Conflict Prevention, Control, and Collaboration), make up a systems-based framework that supports economic, economic, and social components of a community, for conflict reduction between humans and wildlife.  
	** This effort was based off a 3-year grant. 
	** Range Riding (adaptive management & pre-planning) 
	** Carcass Management
	** Fencing
	** Guiding practice and implementation
	** Risk Assessment, planning framework for predation management
*** Factors to consider, species, place, time, disturbance, landscape/land use, predator ecology, case studies.
	** Night Penning
* Working with NRCS with a supplemental agreement for coordination with CSU extension, and others outside of NRCS, for the understanding the need for predator conflict reduction. 

Brandi Baquera: Colorado Master Irrigator
* Master Irrigator Project/CSU TAPS program
** Explanation of the program, advanced conservation, and irrigation management practices.  Modeled on the same program ran by the North Plains Groundwater CD in North Texas since 2016
	** General overview of the Republican River Basin Program for 2024
		*** Incentives and potential results vs. actual results
		*** Positive Graduate feedback


Amy Kremen: 
* TAPS (Testing Ag Performance Solutions): Farm management competition between producers, with the goal of bringing producers together, using management strategies and technologies those producers don’t normally have access to.  
* Used a “control farm” without nitrogen, with a side farm with nitrogen.  
* Team competition results (production yield, bottom line)
* CSU TAPS Budget overview
* Recruiting for 2024/Looking ahead/multi-state efforts
* Q&A for Amy/Brandi 


Marissa Markus, NRCS RCPP Coordinator
* RCPP Opportunities and overview, the purpose of the program is to establish partnerships that help implement good conservation on private lands.
* Proposals and projects types (2 different)
* RCPP Fund Pools
* Workflow for proposals
* Project examples for watershed-like activities: 
	** Land Management via Supplemental Agreement and producer 			contracts
** Land management AFA
*** Watershed Project via supply agreements
* Q&A for Marissa 


Liz With, NRCS Assistant State Conservator for Partnerships
* Proposal of the creation of an Urban Agriculture Subcommittee
* NRCS and fellow USDA Agencies cannot understate the importance of feedback from the STAC and the Subcommittee.  Subcommittees are the workhorse that review issues and recommendations before raising them to the full STAC for groupwide consideration.  Through COVID, several of the Subcommittees have fallen dormant which has reduced feedback from these important partner groups.  NRCS is looking to revive the groups to facilitate review, feedback, and recommendation development for the full STAC’s review. , Currently there are which is comprised of 3 subcommittees that are very active and meet regularly before full STAC meetings and they are: (
1. Easements, 
2. Wildlife, 
3. Source-Water Protection)

Historically, there has been a Forestry Subcommittee and a NRCS would like to discuss potentially adding * Proposal of the creation of an Urban Agriculture Subcommittee.  The attendees at the STAC were in favor of both. NRCS will work with partners and STAC members to identify members for these new/ renewed committees and chairs for:
-	Easements
-	Forestry
-	Urban Agriculture

Dominic Barrett, Colorado Fish and Wildlife Program, Wildlife Subcommittee
* Update on the last meeting, IRA ACT now.
* Playa conservation in Eastern Colorado, WRCG and the restoration of grazing rights, need for outreach and engagement in Playa systems. 
* RCPP and the need for capacity-building for external partners.


Laura Trimboli, NRCS Easement Coordinator, Agriculture Easements Subcommittee Report
* ACEP Component Programs: 
	** Agricultural Land Easements (ALE)
	** Wetlands Reserve Easements (WRE)
* STAC’s role in the subcommittee:
	** ACEP regulations and policy requirements, WRE valuations using Geographical area rate cap (GARC), Ranking criteria, Wetland restoration criteria and guidance (WRCG), technical documents, other tech issues and defined in policy and regulations.
* Recommending the creation of a subgroup to the STAC, recommending to the State Conservationist.
* FY2024 = 95% EFMV (estimated fair market value) of individual appraisals, not to exceed $5000 per acre.  
Vote was held.  Results: Ayes:  (7 online, 2 in room), Nays:  0.
Recommendation passed with majority vote.  


Christina Burri, Denver Water Committee Co-Chair , Source Water Protection Subcommittee Updates
* Explanation of what the SWP Subcommittee does.


Robert Murphy, CDPHE Subcommittee Co-Chair, Source Water Protection Program 
* Challenges of being a headwater state.  
* Detailed explanation how funding is recommended to be awarded. 


Christina Burri, Denver Water Committee Co-Chair
* Thanking Clint Evans, Frank Falzone and the NRCS for their help, assistance and guidance in all programs and committees. 
* Q&A for Robert Murphy 


Clint Evans, NRCS State Conservationist
* Closing Remarks, inviting others to share with the group of any updates or new information.
* Upcoming summits, Lesser Prairie Chicken Landowners Alliance meeting and NRCS from Kansas and Oklahoma will attend, appropriations passed in Congress but, cuts were enacted on certain programs= 3% reduction for FY24.  
* Shout-outs to Amber Freouf, Alyson Keaton and Bailey Rapp, Gene Backhaus and other staff attending online. 

MEETING ADJOURNED AT 12:03

POST-MEETING ACTIONS:
-	Develop/ Renew Urban Ag and Forestry Subcommittees and appoint Chairs to both and the Easement Subcommittee (NRCS action)
-	Review Colorado Urban Agriculture Definition at the next STAC
o	Consider changes, if needed to definition
o	Review Urban Agriculture program implementation in CO since 2018 FB 
o	NRCS action and New Urban Agriculture Subcommittee
-	Review CPW State Connectivity Tool for consideration in FY25 fund pool recommendations to protect migration corridors before the September 2024 STAC meeting (Wildlife Subcommittee)
-	Easement Subcommittee recommendation for WRCG updates and Easement consideration for playa conservation (Easements Subcommittee)
-	Review Source Water Protection watersheds for FY25 implementation (SWP Subcommittee)

Partners In Attendance:
 -	Rachel Belouin
-	Rakel Sanchez
-	Galen Guerrero-Murphy
-	Dominic Barrett
-	Kent Peppler
-	Corey Pelton
-	Erik C.
-	Christina Burri
-	Matt Smith
-	Brandi Baquera
-	Robert Warner
-	Nikki Brinson 
-	Cindy Lair
-	John Denton
-	Brandon Terrazas
-	Deb Daniel
-	Erica Hansen
-	John Gioia
-	Kyle Balint
-	Matt Collins
-	Matt Smith
-	Robert Murphy
-	Robert Walker
-	Susan Lohr
-	Hunter Cleveland
-	Abbey Grey
-	Joni Mitcheck
-	Lauren Hafford
-	Amy Kremen
-	Justin
-	Les Ownes
-	Erin Carney
NRCS Staff:
 -	Shaun Basiliere
-	Patty Knupp
-	Cody Robertson
-	William Shoup
-	Kindra Brandner
-	Chad Cherefko
-	Christine Newton
-	Frank Falzone
-	Joel Moffett
-	Kirsten Robbins
-	Laura Trimboli
-	Marissa Markus
-	Patrick Naranjo
-	Theresa McGovern
-	Anna Greenberg
-	Gene Backhaus
-	Lisa Hunt
-	Clifton Simmons
-	Clint Evans
-	Liz With
-	Alyson Keaton
-	Bailey Rapp
-	Amber Freouf

