Minutes
Washington State Technical Advisory Committee
[bookmark: _Hlk130454259]Date | time 12/06/2023 09:30 AM Remote| Meeting called to order by Nick Vira                                                                        
In Attendance - 30
Roylene Comes at Night, Nick Vira, Joshua Valencia, Mike Baden, Robert Compton, Elsa Bowen, Robert Evans, Keith Griswold, Heather Wendt, Karen Hills, Aubrey Hoxie, Larry Johnson, Jon Kenning, Kim Brunson, Loren Meagher, Matt Harris, Angela Reseland, Austin Shero, Karen Bunce, Erin Eaton, Nikki Guillot, Cameron Stoflet, Brandy Reed, Dan Larson, Ron Cummings, Stuart Crane, Tara Callaway, Mckenna Murray, Nicole Berg, Savannah Crnick, Rachel Mazzacavallo
ANNOUNCEMENT
[bookmark: _Hlk133247143] Introduction & Housekeeping by Nick Vira, State Partnership Liaison
Opening Remarks – Roylene Comes at Night, NRCS WA, State Conservationist
[bookmark: _Hlk132958417]Welcome everyone. Input, feedback needed for adjustment FY24 from this group. 
Today’s meeting goal: Updates and moving into FY24. 
Shared new FY staffing projections and increased agency values.
Expressed that we need better practices for a better future, communication between NRCS and partners. Enhanced advertising outreach. Need partners to establish applications with new people and new groups. Opportunities to talk to tribes and producers to further the conservation to another level. Coming up with a training strategy with workloads in mind. Listening to producers to see what the current barriers are out there on the ground. Must meet 5 year deadline for spending IRA Funds. 
Nate Gallahan, NRCS WA, Public Affairs Specialist 
Outreach Update: Reiterated the functions, goals, and purpose of NRCS Public Affairs, which is to raise awareness and trust with producers to better stewards of the earth. Outreach occurs through community outreach, organizational communication, media relations, and crisis communication. PA reported staffing needs to meet FY 24 priorities and to robust outreach planning. 
Nick Vira, NRCS WA, Partnership Liaison
Local Work Group (LWG) Update: Reported that there are currently 10 LWG and 1 Tribal LWG.   This year we are looking to convene meetings earlier in the year and conclude by the end of May.  National Water Quality Imitative Watersheds will only be considered if proposed by an LWG.  
Action Items Needed: Set Meeting Date by December 8, 2023. NRCS is asking to conduct LWG Meetings by May 10, 2024. IRA LWG Project Proposals due May 24, 2024. Please submit to Nick Vira.
Larry Johnson, P.E., NRCS WA, State Engineer
NRCS Anaerobic Digester Update: NRCS is helping where the assistance is needed across the state. Discussed staffing needs - Looking to develop to a variety of payment scenarios in FY 24. Filling positions, both engineering and complimentary positions such as agronomist.
Small Watershed Program Updates: New Farm Bill possibly will preserve funding increases for watershed programs. The original funding is already allocated and used on committed projects. Historically, the Small Watershed Program, on average, can consume 150 million dollars for funding. For FY24 and beyond: 50 million mandatory funding with additional discretionary funds each year.  
Odessa Groundwater Replacement Program Update: Preliminary Investigation Feasibility Report (PIFR) submitted, required applications have been submitted. Conducting Trible outreach. Have been communicating with key tribal members and communication is an ongoing activity. Announced the intent to adopt the USBoR final EIS. OGWRP status is publicly posted on the website to look for proposed action.
Emergency Watershed Program Update: Provided information on the program and how the agency can assist during natural disaster recovery. NRCS has evaluated several fires across the state to determine possible threats. Three fires (Newell Road Fire, Eagle Bluff Fire, and Sourdough Fire) were eligible under the EWP.
Action Items Needed: Provide comments to NRCS on the Odessa Groundwater Replacement Program through their website and to read any applicable information connected to the project. Next steps: finalize the adoption of the USBR OSSS FEIS and initiate the watershed Planning Process.
Keith Griswold, NRCS WA, ASTC-Programs
Overview of FY2023 Program Delivery Overview was provided.  
Programs – Act Now Overview: Provided understanding of Act Now, which is a program that enables a streamlined speedier process for contract delivery for simple conservation practices that do not require in depth conservation planning. 
FY 2024 Program Budget: Explained proposed FY 24 budget with keeping the difference between Farm Bill and IRA funds in mind. WA expects the Financial Assistance budget to increase over the next couple of years. Expressed if there any projects that the state wants to get done, now is the time to apply for funding.
Karen Hills, SCC Sustainable Farms & Fields Program Manager
SCC Anaerobic Digester Update: The commission received $30 Million in onetime proviso funding in the 2023-25 budget. 4 different funding opportunities related to this proviso funding: Dairy Anaerobic Digesters, Sustainable Farms and Fields, Alternative Manure Management, Research and Demonstration). Expressed Climate Commitment Act and how funding allocation can be met.
[bookmark: _Hlk142903634]Bobby Evans, NRCS WA, State Resource Conservationist
Field Office Technical Guide (FOTG) Update: NRCS is standardizing a clear and concise process and guides of our producers. Applicable documentation is provided by the Field Office Technical Guide, which is streamlined through an online database. Expressed Technical Guides are being constantly updated and reviewed to better the process for the ender user, the farmer.
Mobile Tools Update: Defined the Evolution of technology and its utilization within NRCS. Various field maps being used to show specific project information on an online application called ArcGIS. VGS (Vegetation GIS Data System) intends to support ecological science needs for NRCS and has the capacity to integrate field assessments into CART.
Rebecca Anderson Bellanca, NRCS WA, Small Farms & Urban Ag Specialist
Small Farms & Urban Ag Update: Expressed that it is imperative that the agency and partners work together to assist our small farm growers while also tackling any resource concerns. FY 24 will include new small scall payment scenarios – Small Acreage Reimbursements. Planners across the state are receiving training and OJT to better serve small scale producers.

Robin Slate, NRCS WA, NRCS Tribal Liaison
Washington State Tribal Liaison Staff Update: John George’s detail as WA State Tribal Liaison has ended, and Robin Slate is back in her position after being out of office from an injury.
ACTION NEEDED
Hearing from you! Input, feedback is critical for NRCS’s operation and the changes/ adjustment for FY24. Please help us to word out for doubling applications by next year, targeting audience/places to outreach ideas to us. Any input /feedback/comment to Nick Vira. 
Next Meeting
February 29, 2023.  Location TBD.
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