
State Technical Advisory Urban Subcommittee Agenda 
July 12, 2023 

9:30 am – 10:30 am 
 
Jeb Minarik -Moderator 

Welcoming comments were given to everyone in attendance of the meeting.  Jeb will be 
discussing some highlights and successes that NRCS has had over the past couple of 
years and then focus to next year and future fiscal years on efforts that NRCS wants to 
continue working on. 

 

 
NC Urban Initiative Background (refer to slide below) 
 

 
 

• Serve people in urban and suburban areas. 
• NRCS needs to focus the effort on the Urban and Suburban areas in the communities. 
• NRCS is known for providing technical assistance (TA) and financial assistance (FA).  

FA being the most popular assistance. 
• While Farm Service Agency (FSA) has County Committees there are 17 urban specific 

committees formed across the country.  This looking at the national view. 



 
 

 
 

• NC in 2021 formed an urban subcommittee which is fairly new. 
• NC has reached out to partners and stakeholders over the years. 
• Also, we have an agreement letter between FSA and NRCS acknowledging the 

partnership to work with all producers. 
• It is an informal commitment that NRCS and FSA will work with Urban growers and 

Urban producers. 
• Beginning in NC of 2022 there was an Urban Initiative under the EQIP program. 
• Last year was the first year that NC specifically targeted Urban and Suburban producers. 

 
 

 
 

• Start off with Crop and Farmstead which would be the lands NC NRCS would choose to 
work with. 

• This would be from a program planning side and then having an urban modifier. 
  



Resource Concerns (refer to slide below) 

 
 
 
 

 
 

• Use of the map was by using the US Census urban and suburban clusters layer. 
• The green shade would be the high priority, then went out incrementally 5 miles of 

buffers. 



• Outside the green high priority is the 5-mile buffer of the medium zone (yellow shade) 
and outside of the 5-mile buffer outside of the medium would be the low priority (red 
shade). 

• NC NRCS has 3 areas and Area 1 is in the Western part of the state, Area 2 is in the 
middle of the state and Area 3 is in the Eastern part of the state. 

• NC NRCS has had these RCCs targeted for the past 2 years. 
• NC gets a number of FA and goes according to Ranking Pools 
• 31M for NC 
• 10% must go to Underserved Farmers 
• As long as there is funding NC NRCS will be giving support to Suburban and Urban 

communities. 
 
 

 
 

• NC NRCS focuses on these practices and the ones highlighted in yellow are the ones 
added this past year.  They were not offered in FY22. 

  



 
Urban Initiative FY23 Summary (refer to slide below) 
 

 
 

• It was close to ½ million dollars out of the 42 contracts. 
• Last year NC NRCS had about the same number of applicants, and everyone was funded 

and less than ½ million dollars. 
• The most popular practice for last year was hoop house or seasonal high tunnel. 
• This FY we have seen more practices other than seasonal high tunnel, including irrigation 

practices, cover crops, and composting facility just to name a few. 
 

 
Urban Initiative for FY24  
 

 
 
Comments/Questions: 



Chris Drepps, WLT (Urban Area) – Looking at your list, we buy land, conserve land, and sell the 
land.  Does NRCS fund or help fund these kinds of projects also, if the farmer already owns the 
land and needs technical assistance? 
Response: Jeb Minarik – The Environmental Quality Incentives Program falls under this kind of 
assistance and other programs for financial assistance.  There are also easements and NRCS 
holds a subcommittee meeting for these kinds of assistance.  Jeb suggests that Mr. Drepps should 
sit-in the Easement Subcommittee meeting this afternoon at 1:30 p.m. that he would be more 
interested in attending.  Jeb will send him the information so he can attend. 
Tom Hill, DSWC – Announcement: He coordinates the Community Conservation Assistance 
Program which is a non-agricultural or storm retrofit program and wanted to let everyone know 
that if there is anyone interested with this program and application period it will start July 20, 
2023, and close October 6, 2023.  Does this agency do any Outreach with specific 
groups/communities.  He remembers that NRCS had the Conservation Stewardship Program 
(CStP) and was involved with churches.  He would like to know if NRCS still works in that 
capacity. 
Response: Jeb Minarik – Jeb will have to research this question and speak with some other 
colleagues to answer Mr. Hill’s question.  He will reach out to Diana Irizarry about the Outreach 
in the Programs Section so she can follow up with Mr. Hill and churches and organizations.  Jeb 
will follow up with Mr. Hill on this later. 
Josh Hammond, Public Affairs Specialist (NRCS) – NRCS is seeking nominations for 4 
positions in Urban Agriculture and Innovation Production.  The nomination window will be 
closing July 15, 2023.  I have 12-member committee which convened in March.  It is the 
agency’s average to increase support for urban agriculture and innovation.  The information is on 
the NRCS website and encourage anyone to look into and give their input. 
Debbie Maner, NC Rural Water Association – How you get information out to individuals about 
NRCS FA and submitting applications.  Do you have a listserv?  Do people just go to the NRCS 
website and know about these programs? 
Response: Jeb Minarik – NRCS has areas and in the areas NRCS has field offices that reach out 
to people and do outreach and co-located with SWCD that also do outreach.  Josh Hammond is 
also an individual who works with social media and also works on Outreach.  Also, the Programs 
staff has an Outreach Coordinator, Diana Irizarry and she travels throughout the state going to 
various groups.  Go to NRCS website NRCS (usda.gov)  NRCS gets funding through the FB and 
the agency receives a certain amount.  The Inflation Reduction Act (IRA) got a lot of funding out 
to the states. This funding will be geared toward climate change, carbon sequestration, and 
greenhouse gas reduction. 
Linda Gerron – Outreach Coordinator and ask to reach out to GovDelivery if you want Outreach 
events the efforts with NRCS and FSA will be available to help in any events to spread the word 
for Outreach. 
Remarks: Jeb Minarik – Jeb reminded everyone to reach out to him for any information or 
comments. jeb.minarik@usda.gov.  
 
 
Partner Updates 

• No updates were given. 

Adjourn: 
Meeting adjourned at 10:12 a.m. 

mailto:jeb.minarik@usda.gov


 
 
Attendees: 
Joshua Hammond, Evalena Best, Jeb Minarik, Barbara Bleiweis, Chris Drepps, Debbie Maner, 
Thomas A Hill, Maria Pittsinger, Jim Kjelgaard, Danny K Edwards, Mark Ferguson, Sharon 
Anderson, Linda Gerron, James Davis, Trish D’Arconte 

Notetaker: Maggie Whitaker 



State Technical Advisory Committee Meeting Sub 
Committee Meetings Minutes 

Forestry Wildlife Subcommittee 
July 12, 2023 

11:00 am to 12:00 pm 
 
 
Moderator: Jeb Minarik 
 
Everyone was welcomed to the meeting and announced that the meeting was being recorded.  This meeting is an 
informal biannual meeting to updates of where everyone is at in the current Fiscal Year 2023 (FY23).  Anyone 
who is new to this meeting NRCS has been focusing on Environmental Quality Incentives Program (EQIP) which 
is one of the Financial Assistance (FA) programs.  The FA for Conservation Stewardship Program (CSP) will not 
be covered but possible by the summer State Technical Advisory Committee (STAC) meeting or spring of 
FY2024.  The information for this meeting is of July 11, 2023. 
 

FY2023 10% Wildlife Accomplishments – Jeb Minarik, NRCS 
 
Forestry Practices as of 7-12-2023.xlsx 
 

 
 

• Farm Bill (FB) mandates that the agency spend a certain percentage of the funds that is grouped for 
Wildlife. 

• Made up of certain ranking pools, such as Golden Wing Warbler (NC has received 9 applications which 
became contracts, and amount is located in the estimates column).  The 9 contracts were all funded.  The 
obligated amount was less about $100,000 less than the estimate. 

• These fund codes are primarily targeted for 10% of funds. 
• North Carolina (NC) had initially received $30M with a request and received an additional $9M.  At his 

point NC has $40M. 
• 10% of that amount ($4M) is what NC needs to reach for the Wildlife efforts in EQIP. 
• NC is still obligating applications to turn into contracts.  Please review the Comments column for how 

many contracts will be funded.  (i.e., Hellbender has 2 applications but there will be 3 contracts funded.  

https://usdagcc-my.sharepoint.com/:x:/r/personal/maggie_whitaker_usda_gov/Documents/Documents/word/Public%20Affairs%20Specialist/Minutes/2023/Forestry-Wildlife/Forestry%20Practices%20as%20of%207-12-2023.xlsx?d=w603f635ef09b4b2aa390f0847f148657&csf=1&web=1&e=fqJrxc


Other columns read that all contracts will be funded. 
• Presently NC has about $3.6M funded.  The total at the bottom of the table is not exact but it is an 

approximate amount intended for the wildlife subaccounts. 
• NC has 32 additional contracts that can be funded within the 10% target that are other specific fund 

pools.  These are included in the table above. 
• The FB for this year received additional funding for the Inflation Reduction Act (IRA) required this 

funding go to the IRA efforts (i.e., greenhouse gas reduction and carbon sequestration). 
• In order to use these funds NC has created a subset of the base sub fund pool in certain projects and 

practices.  This helps to fund more applications.  There was not a lot of additional funding.  But there is 
a certain amount that is projected to be received within the next 3 years.  NC received over $3M for 
IRA-EQIP.  As for IRA-CSP NC received over $5M. (i.e., subaccounts of IRA-LLP management and 
subaccount, IRA-specific Wildlife Early Success subaccount). 

• The last line below on the table are applications and contracts that NC received that is referred to as the 
General Funding.  There are 24 contracts out of 89 applications in the general forestry. 

• Looking at the IRA funds NC has been able to obligate more applications and reach out to more 
participants. 

 
Comments/Questions: 
Jessica Schmelz – There is a total of 16 contracts for a rough total amount of $554,622 that would be roughly 
closer to $1.4M.  Also, in RCPP there was one large Hellbender project funded and all the 3 applications were 
funded.  Although, there were 2 remaining that were not funded because they were deemed not possible to be 
implemented at this time. 
 
Inflation Reduction Act (IRA) – Jeb Minarik stand in for Julius S George, NRCS 
 
Climate Smart Agriculture Forestry (CSAF) – Documentation 
 

 
 
 
 CSAF Activity List is a compilation of conservation practices, on left-had side and the basis for the 

accompanying enhancements and right-hand side of pages are primary enhancements that are typically 
used in CSP.   

 These practices are the main focus that NHQ has reinforced and will have a direct impact towards 



USDA’s efforts of greenhouse gas reduction and carbon sequestration.  
 Funding that was received fall under the IRA.  NRCS did have the opportunity to submit enhancement 

and practices that could have a direct positive impact on the IRA. 
 NC has submitted some enhancements and practices for review so we can have a more extensive list.  

The more practices the more types of projects that be used in additional funding. 
 There are various categories that these activities fall under, such as, Soil Health, 

Agroforestry/Forestry/Upland Wildlife Habitat, and with using the IRA,  one of these core practices or 
core enhancements must be contracted.  Any practice that is needed to support a practice must be with a 
Core Practice. 

 
Comments/Questions 
Clinton Barden – Can you cover what the difference between the blue and the black and the yellow highlighted 
practices? 
Response: Jeb Minarik – left hand side are Practices and Enhancements start with an “E” and the ones highlighted 
in yellow were added from FY22.  Forest Stand Improvement (Code 666) was added from the initial year.  As for 
the “blue” it was the headings for the various columns.  The ones that are in the “black” column, such as, (Code 
327) these enhancements have the base of practice of conservation cover.  It is a specific enhancement for CSP 
that directly covers pollinator and beneficial insects.  This specific enhancement has a specific benefit to 
greenhouse gas reduction and carbon sequestration. 
 
John Ann Shearer - When will you find out about the ones that were submitted for NC will be accepted? 
Response: Jeb Minarik – Not sure when the timeline is for acceptance.  He will respond to this question when he 
gets an answer to this question. 
Gavin Thompson – I do not see the difference between using (Code 338) for LLP vs. any other tree species that 
we are trying to establish.  Many of our plans have site-prep burns as a requirement.  It was not understood why it 
is only used for LLP.  It should not be allowed as a supporting practice for (Code 612) Tree Establishment. 
Response: Jeb Minarik – this is something that we work with ECS, and this is something that we have to go back 
and discuss with them. 
Clinton Barber – The Wildlife Habitat Evaluation Procedure (WHEP) could use some changes.  Due to how one 
person interprets how it reads some people are getting funded and others are not.  I believe that it should be trees 
per acre range so it would make it even for everyone. 
Response: Jeb Minarik- He has communicated this with the ECS staff, and it will be taken a look at it.  NC 
certainly wants everyone to use it correctly, so training is provided.  NC can also update, change or whatever they 
need to do. 
Response: Ruben Torres – The only reason NC allows on LLP is because that is the only option that NHQ gives 
us.  The only flexibility NC has right now is Establishment.  A list of practices was submitted for FY24 in order to 
get more primary practices into the IRA.  This would include Prescribe Burning to be opened for every species.  
Ruben does not know when these practices will be accepted.  Although, all the practices are in for review. 
Don Barker – He has received the comments for the WHEP.  He has pulled several states to get an idea of what 
NC can do to make it consistent for our planners.  Also, do some more training so the field can look at the WHEP 
tool and understand what is required of field employees. 
John Isenhour - Which is the Wildlife practice code, and it is (420) and NC practices have a payment rate and get 
paid per foot, per acre, or per unit.  He said that his concern is where land is taken out of production there could 
be foregone income and foregone income can be included in the building of a practice payment rate.  Should the 
foregone income be for 5 years that the land is taken out of a production? 
Response: Jeb Minarik - It is part of the payment rate at that one given time it does take into consideration the 
lifespan of that particular practice. 
 
 
Increase Applications in NWQI and GWW Pools – NRCS 
 



 Funding that we receive for the National Water Quality Incentive (NWQI) and GWW must be used for 
only these projects.  This year were had to send back some of the funding to NHQ.  NRCS is needing 
help from the partners in order to help use these funds, so NC does not have to send any money back to 
National Headquarters (NHQ). 

 NC is looking to get more applicants and help them with their projects.   
 This is just an opportunity to spreading the news of these opportunities. 
 The NWQI in NC has the opportunity for additional projects.  Some are in the Western part of the state.  

Those 2 projects that are in the west will be closing.  Also, two others in west of Charlotte, in the 
Lincoln area and another in the Eastern part Coharrie Creek did come online this year.  States are 
allowed to have at least 3 NWQI projects.  This would be good for the watershed(s)/water quality (WQ) 
projects to address WQ related issues.  This can be anywhere in the state. 

 The GWW is focused on high elevation forested areas.  Only one the Western part of the state. 
 
Comments/Questions 
Bree Charron – What kind of funding level is NWQI program?  How much funding can you request? 
Response: Jessica Schmelz – it works in a way where the partner decides what they want to focus on and what 
direction they want to go.  (i.e., the one in the West were streambank stabilization type projects.  While the one in 
the East was more focused on the Water Quality of surrounding CAFO operations.  It is based on how many 
applications and practices you want funded each year.  (i.e., in the West they were approximately about $500,000 
per year for each.  On the other hand, the one in the East was about $1.2M a year.  NWQI is for 5 years.  When 
you get ready to ask you need all your information such as practices that individuals will be requesting, we then 
multiply that by NC’s funding is for each one or the payment list.  So, it is based on the applicants you think will 
be coming in and the resource concerns your addressing.  Contact Jessica Schmelz if any help is needed at 
jessica.schmelz@usda.gov.  
 
 
Other items – Committee Members 
 
 No comments 

 
Partner Updates – Subcommittee Members 
 
Starla Harwood -  Starla and John Isenhour have been working on updating the State Acres for Wildlife 
Enhancement (SAFE) Factsheet, the NC Early Succession Bird Habitat waiting on NHQ and once it gets back it 
will be located on the website. 
Alton Perry – Has there been any processes for Advance Payments or partial payments like in EQIP for other 
Programs because that is not the case for  CSP? It seems that in CSP the practice has to done before the first 
payment can be received in October.  That puts a landowner to come up with the funding to complete the practice 
and this happened in early FY20 or late FY22.  Has there been any more discussion of helping landowners with 
payment upfront?  He just wanted everyone to understand that if there is no funding for the landowner to have to 
start his/her practice than it would be difficult for that landowner to understand the reasoning of not receiving the 
payment in CSP. 
Response: Jeb Minarik – These payments are in EQIP for the Historically Underserved participants.  Although, he 
does believe that there are eligible loans for participants through Farm Service Agency (FSA). 
Response: Jeb Minarik – there are programs in FSA and also a program that is EQIP-CIC and the participant can 
apply for FA.  He will share for discussion. 
Don Barker – If participants are being told that they cannot participate in any of the NRCS funding because the 
agency should not be telling any landowners they cannot participate in the programs. 
Alton Perry – He did not mean that NRCS has told anyone in NRCS has told a landowner that they cannot be 
funded. 

mailto:jessica.schmelz@usda.gov


Julius George – This has been a huge discussion with the under secretary and other leadership at the national level 
and individuals at the policy branch.  They are considering this change in the new Farm Bill (FB) that funding 
will be available in various programs specifically CSP.  Also, can provide FA funding. 
Jeb Minarik- last call for remarks/comments and he announced that the next meeting will be August 9, 2023.  He 
will let everyone know if the meeting will be an in-person meeting or virtual meeting. 
 
Adjourn 
Meeting adjourned at 12:02 p.m. 
 
Attendees:  Jeb Minarik, Alton Perry, Clinton Barden, Don Barker, Evalena Best, Charron Bree, Debbie Maner, 
Danny K Edwards, Bob Etheridge, Laura Fogo, Patricia Gabriel, John Ann Shearer, Linda Gerron, Starla 
Harwood, Julie Henshaw, Michael Knoerr, Liz Rutledge, Luke E Loiles, Jessica Schmelz, Sabrina Shaffer, Julius 
George. 
 
Notetaker: Maggie Whitaker 



 

State Technical Advisory Easement Subcommittee Minutes 

July 12, 2023 

1:30 pm – 3:00 pm 

 

Geographic Area Rate Cap (GARC) FY24 
 
No change 
 

 
 
ALE Ranking Tool (Changes expected FY24) 
 
Continuing to work on potential adjustments 
 

 
 
RCPP Agreement Coming on Board 
 
  



IRA-WRE Update 
 

 
 

• 3 parcels for FY23. 
• FY24 there is not an announced priority area at this time. 
• We do have applications in hand that fall within the high priority areas as currently 

identified. 
 

 
 

• National office has asked states how we might want to utilize IRA funding.  
• Everyone has until July 26 from each member for ideas and send to Brian Loadholt per 

email at brian.loadholt@usda.gov and Julius George 
• Funding could be possible for landowners by 50% from the federal government and 50% 

by the landowners. Unless there is the possibility for other partners to invest in projects.  
• Greenhouse emissions – seek someone with scientific data.  (Check with NCSU)/need of 

any supporting documentation is needed. 
• Dewitt Hardee comments that the cropland can be very expensive to keep up. 
• Additional funds for NC would be very helpful. 

  

mailto:brian.loadholt@usda.gov


 
Future Opportunities through WRE 
 

 
 

• Most of the funds in the recent past have been placed in eastern NC 
• NRCS is looking at having an additional pool for Bog Turtle pool or Wildlife pool. 
• Type of ranking look at, tools that are needed within funding. 

 
Comments: 
John Ann Shearer – F&WS is looking forward in being part of this effort. 
Mike Knoerr – rates (to determine the potential of lands, rates for the practices that NRCS has at 
the moment/It really depends on the geography, place) 
Brian Loadholt – looking into timeline and looking into some sites. What sites have been 
restored and sites that might need restoration.  
David Williams – How prevalent the Bog Turtle Habitat?  John Ann Shearer believes that it is 
narrow, but Mike Knoerr would know more.  There is a lot of interest with landowners. 
Morgan Harris – it used to be narrow, but it was at a larger amount in the past. 
 
RCPP consideration for Easements 
 

 
 

• At the moment we have 4 projects, but others should come later. 
 



 
 

• RCPP does not have the land use as there was in the past. 
• Some of the constraints that were in the past RCPP no longer exist presently. 

 

 
 

• Most of the project fall under this item. 
 

 
 
 



 
 

• Most of these will be closing by the end of this fiscal year. 
• 300 easements are presently closed. 
• 2 certified applications to close easements. 
• NRCS is looking into hiring more individuals in helping with Easements. 

 
Partner Updates/Questions 

• Dewitt – Where is NRCS with current applications. 
• Brian Loadholt – announcements have not been made. 

 
Adjourn 
Meeting adjourned at 2:08 p.m. 
 

Attendees:  Brian Loadholt, Evalena Best, Don Barker, Gavin Thompson, Jessica Schmeltz, 
Debbie Maner, Dewitt Hardee, Bill Edwards, Danny K Edwards, Linda Gerron, Morgan Harris, 
Starla Harwood, Jess Laggis, Michael Knoerr, Luke E Lolies, Mary Lou Addor, Sabrina Shaffer, 
John Ann Shearer, Terry Foreman, Jason Firster, Christopher Childers, Patricia Gabriel, Jeb 
Minarik, James Davis, Bob Etheridge, Lisa Furlow, Desirae Kissell, Melissa Smith, Pete 
Benjamin, Veronica Fasselt, Vivian Doyle 

 

Notetaker:  Maggie Whitaker 
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