
5/31/2023
New Mexico State Technical Committee Meeting 



Agenda
Welcome/Introductions- Kenneth
State Conservationist- Xavier Montoya
Programs- NRCS Programs Staff

1. Post Inflationary Supplemental Payments- Kenneth
2. Inflation Reduction Act- Kenneth 
3. Environmental Quality Incentives Program (EQIP)- Aaron Reynolds
4. Emergency Watershed Protection Program (EWP)- Aaron Reynolds 
5. Payment Schedule- Athena Cholas 
6. Conservation Stewardship Program (CSP)- Martin Meairs 
7. Agricultural Conservation Easement Program (ACEP)- Athena Cholas 
8. Conservation Innovation Grants (CIG)- Athena Cholas

Conservation Assessment Ranking Tool/Conservation Desktop- Ana Gomes
Engineering Updates- Elias Gnann
Resource Technology Updates- Kenneth Alcon
Regional Conservation Partnership Program (RCPP)- Kris Graham Chavez
Partner Updates
Questions 



Responsibilities of the STC
• Provide information, analysis, recommendations to 

USDA on conservation priorities and criteria for 
natural resources conservation activities and 
programs, including application and funding 

• Identify emerging natural resource concerns and 
program needs

• Recommend conservation practice standards and 
specifications

• Recommend State and national program policy 
based on resource data



Responsibilities (Cont)
• Review activities of the local working groups to 

ensure State priorities are being addressed locally
• Make recommendations to the State 

Conservationist on requests and recommendations 
from local working groups

• Assist NRCS with public outreach and information 
efforts and identify educational and producers’ 
training needs
Recommendations Due Date will be set at next STC 

Meeting



Updated Program Deadlines



Post-Inflationary 
Supplemental Payments 

(PISPs)

Aaron Reynolds



Post-Inflationary Supplemental 
Payments(PISPs)

• Previously, NRCS provided Financial 
Assistance through CARP to deal with 
higher  commodity prices.

• Now, NRCS can assist producers with 
Post-Inflationary Supplemental 
payments(PISPs) for select practices 
completed between Jan 1, 2023 and 
September 1st 2023 if the following 
criteria are met.

https://usdagcc.sharepoint.com/sites/nrcs_newmexico/bulletins/Lists/FY%2023%20Bulletins/DispForm.aspx?ID=10&e=f1vkEJ
https://usdagcc.sharepoint.com/sites/nrcs_newmexico/bulletins/Lists/FY%2023%20Bulletins/DispForm.aspx?ID=10&e=f1vkEJ


Post-Inflationary Supplemental 
Payments(PISPs) Requirements

 Must be active EQIP contract from FY(s) 2015-2023

 Practice must be an Eligible Practice (30 Practices)

 Practice was completed between Jan 1, 2023 and September 1, 2023

 Practices that have already received a CARP payment are NOT eligible 
to receive a PISP.****

 PISP payment must be $300 or more

 PISP is only offered for installed practices(in the Event practices are 
found deficient after September 1st,2023, the producer will be given 
the opportunity to correct the practice and still receive the PISP 
payment) 



Post-Inflationary Supplemental 
Payments(PISPs) Requirements

• PISP payments will be made as soon 
as possible after the practice is fully 
installed.

• ***staff should make every attempt to pay 
PISP prior to September 1st due to limited 
funds nationwide.

• PISP payments completed after 
September 1st 2023 will need to be 
completed by Jan 31st 2024.

• PISP not eligible for RCPP-EQIP 
currently



PISP Eligible Practices



Inflation 
Reduction Act

IRA



Inflation Reduction Act (IRA)
• Signed into law in 

August 2022

• Investment in climate 
and clean energy

• Promote climate-smart 
agriculture and 
forestry greenhouse 
gas mitigation 
activities



CSP & EQIP Use of Funds: 
The funds shall only be available for 1 or more 
agricultural conservation practices, 
enhancements, or bundles that the Secretary 
determines directly improve soil carbon, reduce 
nitrogen losses, or reduce, capture, avoid, or 
sequester carbon dioxide, methane, or nitrous 
oxide emissions, associated with agricultural 
production;

IRA Requirements



CONDITIONS.--The funds made available under 
subsection (a) are subject to the conditions that the 
Secretary shall not--
(1) Enter into any agreement--

(A) that is for a term extending beyond September 30, 2031; 
or
(B) under which any payment could be outlaid or funds 
disbursed after September 30, 2031; or

(2) Use any other funds available to the Secretary to 
satisfy obligations initially made under this section.

IRA Requirements



New Mexico

FY 2023 IRA



FY 2023 IRA Contract Types
Available Funding: $10,498,956
CSP – $5,688,656 

$4,788,656 initial
 $900,000 additional 

EQIP – $4,810,300
$3,110,300 initial 
$1.7 Million additional 

Eligible IRA contract types:
CSP Classic
EQIP Classic



IRA Funding Period
• Participants will not need to submit a separate 

application.
• Application Deadline for CSP & EQIP was March 

24,2023
• Application Deadline for ACEP was March 17, 2023

• Established by NHQ
• Funds remain at NHQ 



IRA Requirements

“IMPORTANT”
IRA funds:
• Cannot be combined with any other USDA program 

funding within a contract.

• Payments will count toward program-specific 
payment limitations



Application Processing
Cannot not use application types:
Organic
Plan-Organic
OTI

• These application types have specific funding requirements 
that conflict with IRA funding requirements.



Key Points
One or more core practices or activities must be 

planned in a contract.
Facilitating practices and activities can receive 

payment but must directly support a core practice 
addressing climate change in the contract.
IRA and non-IRA funds cannot be combined in a 

contract.
Practices and activities must be implemented, and 

payments completed prior to September 30, 2031.



IRA Core Practices



Climate-Smart Agriculture and Forestry 
(CSAF) Mitigation Activity List

• FY23 list of NRCS climate-smart mitigation 
activities: nrcs.usda.gov/mitigation-activities.pdf

https://www.nrcs.usda.gov/mitigation-activities.pdf


Authorized IRA Conservation Practices

• EQIP and CSP
• One or more core Climate Smart Agriculture 

and Forestry (CSAF) conservation practice or 
activity identify by NHQ.

• Facilitating practices and activities may be 
included if needed to implement the core practice.

• Must provide IRA benefits
• Meet NPPH definition
• Document the need
• Directly tie to the core practice



Facilitating Practices Enable Mitigation
• IRA funding can also be used for practices needed 

to facilitate a mitigation practice.

• Here are some examples of conservation systems 
that include mitigation practices and the practices 
that may be needed to facilitate them.

Tree/Shrub Establishment (612)
Tree Shrub Site Preparation (490)

Access Control (472)

Conservation Crop Rotation (328)
Cover Crops (340)

Irrigation Water Management (449)
Pest Management Conservation System (595)

Waste Separation Facility (632)
Waste Transfer (634)

Roofs and Covers (367)

Prescribed Grazing (528)
Watering Facility (614)
Stream Crossing (578)

Fence (382)
Livestock Shelter Structure (576)

Upland Wildlife Habitat Management (645)
Brush Management (314)

Herbaceous Weed Treatment (315)
Prescribed Grazing (528)



Projected IRA 
Allocations
EQIP

FY 24: $19,742,359
FY 25: $34,199,102
FY 26: $39,403,529

CSP
FY 24: $7,560,705
FY 25: $15,221,485
FY 26: $22,882,265

ACEP
FY 24: $7,616,055
FY 25: $9,139,266

Recommendations?



Questions?
Email recommendations to 
Kenneth.branch@usda.gov
aaron.Reynolds@usda.gov
athena.cholas@usda.gov
martin.meairs@usda.gov

Due date will be provided at next 
STC Meeting (August)

mailto:Kenneth.branch@usda.gov
mailto:aaron.Reynolds@usda.gov
mailto:athena.cholas@usda.gov
mailto:martin.meairs@usda.gov


Conservation 
Stewardship Program
STC Meeting

Martin Meairs 



Conservation Stewardship Program (CSP)
• The Conservation Stewardship Program (CSP) offers technical and financial 

assistance to help agricultural and forest producers take their conservation efforts 
to the next level.

• Provides funding for maintaining and improving existing conservation systems 
and practices and adopting additional conservation activities.  

• 5 year contracts with yearly payments



CSP Ranking Pools
• Agland (range, crop and pasture)
• Agland - Beginning Farmer/Rancher
• Agland - Socially Disadvantaged Farmer/Rancher
• Agland-Organic 
• Non-Industrial Private Forestland (NIPF) 
• NIPF - Beginning Farmer/Rancher
• NIPF - Socially Disadvantaged Farmer/Rancher
• Inflation Reduction Act (IRA) - CSP



FY 2023 Application Status
FY 23 Classic CSP

– Total Applications Received - 149
– Selected for funding – 49
– Beginning Farmer Rancher (BFR) - 6
– Socially Disadvantaged (SD) – 16

FY23 IRA-CSP
– Total Applications Received – 25
– Selected for funding – 5
– SD - 3

FY23 CSP Renewals
– Total Applications Received - 20
– Funded – 20
– SD – 5
– BFR - 1



FY 2023 Funds Spent
FY23 Classic CSP Funds Allotted - $18,267,744 

– Agland General - $6,622,987 – 34 Contracts Selected 
– Agland BFR – $1,348,762 – 6 Contracts Selected
– Agland SD – $10,090,106 – 7 Contracts Selected
– NIPF General - $205,889 – 2 Contracts Selected

FY23 IRA-CSP Funds Allotted - $5,688,656
– Agland – 5 Contracts Selected

FY23 CSP Renewals Obligations
– Total Funds Spent - $3,988,696 – 20 Contracts
– Agland General - $2,432,090 – 14 Contracts
– Agland SD – $1,356,606 – 5 Contracts
– Agland BFR - $200,000 – 1 Contract



Resource Priorities 
New Mexico Priority Resource Concerns

Agland Non-Industrial Private Forestland 

Wind and Water Erosion Wind and Water Erosion

Concentrated Erosion Concentrated Erosion

Degraded Plant Condition Degraded Plant Condition

Pest Pressure Pest Pressure

Livestock Production Limitation Livestock Production Limitation

Terrestrial Habitat Terrestrial Habitat

Source Water Depletion Inefficient Energy Use

Soil Quality Limitations Fire Management

• Other Resource Concerns that are not listed as State Priority Resource Concern
• Air quality emissions, Aquatic habitat, Field pesticide loss, Salt losses to water, Storage and handling of pollutants, 

Weather resilience

• Ranking considers the number of priority resource concerns met and addressed.



Ranking Weights

Category Algorithm Allowable Min NM% Allowable Max

Vulnerabilities Adjustment (A) 5 5 10

Planned Practice Effects Adjustment (C) 35 35 50

Resource Priorities Default 15 35 35

Program Priorities Default 15 15 35

Efficiencies Default 10 10 10



Ranking Weights



Ranking Weights 



Ranking Priorities
• Implement a priority practice

 Prescribed Grazing
 Residue Management, No-Till
 Residue Management, Reduced Tillage
 Pest Management
 Cover Crops
 Conservation Crop Rotation
 Forage Harvest Management

• Improve habitat for wildlife
• Establish pollinator habitat
• Fence retrofits as key wildlife crossings
• Escape ramps in existing troughs
• Adopt all activities by year 3
• Adopting Cover Crop Enhancements
• Does a planned practice complement an existing system and add a higher level of conservation
• Forest: reduce threat of wildfire, reduce pest damage



Input
• What outreach materials and efforts are needed to increase adoption of cover crops and 

conservation crop rotation?

• What outreach materials and efforts are needed to increase forest applications and 
implementation of forest enhancements



CSP Homepage
Conservation Stewardship Program - New Mexico | Natural Resources Conservation 
Service (usda.gov)

https://www.nrcs.usda.gov/programs-initiatives/csp-conservation-stewardship-program/new-mexico/conservation-stewardship
https://www.nrcs.usda.gov/programs-initiatives/csp-conservation-stewardship-program/new-mexico/conservation-stewardship


State Technical 
Committee

Meeting
RCPP

May 31, 2023
Kris Graham Chavez



Partner RCPP # Program Expiration 
Canadian River 560 2015 - RCPP Completed
Acequia 89 2015 - RCPP Completed
Restoration 514 2015 - RCPP Completed
North Central 287 2015 - RCPP Completed
Acequia 1446 2016 - RCPP Completed
North Central 1525 2016 - RCPP Completed
Soil Health 1530 2017- RCPP Completed
Chama * No Cost Extension Granted 1542 2017- RCPP 2/28/2024
Canadian River 1544 2017- RCPP Completed
Acequia * No Cost Extension Granted 1614 2017- RCPP 2/28/2024
North Central * Renewal 1615 2017- RCPP Completed
NFWF * No Cost Extension Granted 1700 2018-RCPP 8/31/2024
North Central  1823 2018-RCPP 8/31/2023

2
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Project # Project Title Lead 
Partner

Funding Amount Funding 
Pool

CCA Summary

1893   A-
0040

San Juan Non-
Native 
Phreatophyte 
Removal Program

San Juan 
SWCD

$1,042,208.00 State N/A The San Juan Soil and Water Conservation District aims to 
protect reduce wildfire risk by removing non-native Russian olive 
and Salt Cedar infestations in identified high priority areas. The 
project will also undertake native plant and tree restoration 
activities to help restore riparian habitat and improve hydrology, 
involve the community in restoration and monitoring activities, 
and to encourage a renewed connection with the river.

1905   A-
0056

Eastern New 
Mexico Prairie 
Grassland Initiative

NMACD $2,025,974.00 CCA Prairie 
Grassland

To increase suitable and occupied habitat to meet critical habitat 
needs of Lesser Prairie-chicken. Habitat improvements will 
occur through chemical and physical destruction of Mesquite 
patches across five priority areas identified using a mesquite 
density model and a study by scientists at New Mexico State 
University.

514  2127   
A-0057

2015 NM 
Restoration 
Initiative for 
Rangeland, 
Forestland, and 
Wildlife on 
Ranches w Fed 
Lands

NMACD $4,000,000.00 State The New Mexico Restoration Initiative will utilize EQIP contracts 
with ranchers whose operations include federal lands. 

287 2137   
A-0046

2015 North Central 
NM Watershed 
Restoration Project

Claunch 
Pinto 
SWCD

$2,313,359.00 State Claunch-Pinto SWCD and its partners have identified over 
35,000 acres for forest restoration treatments on private, public, 
state and tribal lands that are located within both the upland 
ponderosa pine, pinon, and juniper watersheds, and in the lower 
elevation
riparian ones. Claunch-Pinto SWCD and their partners are 
committed to successful restoration treatments aimed at 
improving watershed health and mitigating the extreme risk of 
wildfire.
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Deadlines
Program/Initiative Application 

Deadline Ranking 100% 
Obligation Balance

2014 RCPP- Rio Chama (CSP only)
November 18, 

2022 March 10, 2023 June 2, 2023 $1,079,368.00

2014 RCPP- Pecos Watershed (NFWF) EQIP
November 18, 

2022 March 17, 2023 June 2, 2023 $184,345.00

2014 RCPP- Pecos Watershed (NFWF) CSP
November 18, 

2022 March 17, 2023 June 2, 2023 $64,970.00

2014 North Central
November 18, 

2022 March 10, 2023 June 2, 2023 $286,043.86

2018 RCPP- San Juan Phreatophyte 
Removal

November 18, 
2022 March 10, 2023 June 2, 2023

2018 RCPP- Eastern NM Grasslands
November 18, 

2022 March 10, 2023 June 2, 2023

2018 RCPP- Restoration - Renewal
November 18, 

2022 March 10, 2023 June 2, 2023

2018 RCPP-North Central - Renewal
November 18, 

2022 March 10, 2023 June 2, 2023

2018 New Mexico Ogallala Preservation & 
Conservation TBA



Supplemental Agreement
2553 New Mexico Ogallala 

Preservation & 
Conservation

NMACD NM $2,184,900 $15,109,920.00CCA The New Mexico Association of 
Conservation Districts will offer 
land management contracts and 
entity-held easements to help 
Eastern New Mexican farmers 
convert irrigated cropland to 
dryland crops, pasture, or native 
grasslands to reduce groundwater 
pumping from the Ogallala Aquifer 
and maintain sustainability of 
agricultural communities. The land 
use conversions will significantly 
reduce tillage and soil erosion, as 
well as sequester carbon.

John 
Tunberg 
Ken 
Walker

5



Review
2764 Establishment of 

Grassland Strongholds 
across the Southern 
High Plains

TNC CO,
KS, 
TX, 
NM

$2,000,00
Rentals

$5,460,000
EHE 

$10,200,000 CCA

6
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CRMP Process
Once participant completes the application process, the NRCS 
conservationist will contact the New Mexico Association of 
Conservation Districts (NMACD) to allow for the Conservation 
Planning and Coordinated Resource Management Plan (CRMP) to 
begin.  NMACD will:
• contact producer and begin planning process.
• work with producer to complete Phase I and II of the 

planning process. 
• share all documents with NRCS so ranking may begin. NRCS 

will complete ranking. Those who rank highest will receive a 
contract. Producer will be notified, conservation contracting 
development will begin and CRMP will be finalized.

• will keep in contact with Field Office staff to ensure all 
planning, NEPA documents are being completed.

9



QUESTIONS?



State Technical Committee 
FY 2023 



Payment schedules for EQIP and CSP

2

What is needed?
How much of each?
What scale?



https://www.nrcs.usda.gov/getting-assistance/payment-schedules





Payment percentages for EQIP and RCPP are maximum 
allowed by policy.

Percentage Rates

The median income in NM and per capita income for NM is below the 
national average. Due to the low average income, this payment rate is 
needed and has proven to be successful in garnering enough participant 
interest to ensure conservation is being implemented where it has the 
largest environmental benefit. Data is from the US - Census Quick Facts, 
accessed October 17, 2022



Soil Carbon Amendment (336)

6

• Payment scenarios for use of compost, biochar, and compost+biochar



Small Farm Scenarios

◦ 37 conservation practices with a 
small farm scenario created 
nationally.

◦ Pay by square foot or each. 

◦ Pays more by unit than non-small 
scenarios.

◦ Issues
◦ no definition of “small”
◦ no consistency in typical 

scenario size.



Conservation Easements 





• Valencia County
• Rio Grande
• Proximity to riparian area
• Metropolitan areas: 

Albuquerque, Las Cruces, 
Santa Fe, Farmington.

Priorities

10

Agricultural Land Easements (ALE)- General

+20 points

+20 points

+50 points

+25 points



• Proximity to Rio Grande, Pecos, 
Gila, San Juan or Canadian River. 

• Contains riparian or perennial 
water. 

Priorities

11

Agricultural Land Easements (ALE) - GSS

+75 points

+100 points



Input on applications and ranking

• New Mexico has received the funding 
needed for all applications, so additional 
ranking criteria has not been necessary.

• Any input on where to direct outreach efforts 
to increase applications?

12



IRA- Agricultural Land Easements 

13



Wetland Reserve Easement
States must develop a compensation rate that does not 
overcompensate landowners and that encourages the 
enrollment of the types and classes of lands with superior 
restoration potential. 
GARCs should reflect the value that the State conservationist 
determines to be fair compensation for the rights being 
acquired. 
Can be set by
- geographic area, northern NM vs south
- land type, example forest vs irrigated crop
- wetland type: montane, playa

14



1) Current GARC for permanent easements is 90% of market value. 

2) Maximum easement payment is currently $5,000/acre. Exceptions can 
be granted.

3) Water rights are sold on low end at $12,000 per acre-foot.

15

Wetland Reserve Easement (WRE)
Geographic area rate cap (GARC)

Grazed land, no water rights Not to exceed $5,000
Land with water rights Not to exceed $8,000 per acre.



Wetland Restoration Criteria 
Guidelines
Restoration Requirements
 Playas- require cattle exclusion a minimum of 

100 feet from high water mark of the playa.

 Playas- require removal of accumulated 
sediment and fill drainage features.

 For sites with flowing perennial water, install 
beaver dam analogs if beavers are not 
currently on site.

 NRCS will pay for removal of invasive 
species such as salt cedar and Russian olive 
for 3 years.



Compatible Use Authorization 
Guidelines

Haying and Mowing is allowed

 after the end of the State Primary Nesting Season (PNS) identified 
for the Conservation Reserve Program (CRP) and must be 
completed by September 1, or

 Other dates if supported by technical factors and input received from 
the U.S. Fish and Wildlife Service, the Farm Service Agency, State 
Technical Committee, and State wildlife agencies.

 Proposal: Mowing for passive recreational trails is allowed once 
during the nesting season and once prior to the nesting season to 
keep vegetation low. Trails will be walked prior to mowing to ensure 
nests have not been built in the low vegetation. Trails will not exceed 
12-feet width.



WRE Partnerships (WREP)
• WREP provides funding to partners to increase WRE 

outreach and restoration.

• Partners must provide a 10-percent cash and/or in-kind 
match towards easement acquisition due diligence costs or 
actual easement restoration costs.

• Texas received $1.5 million to secure easements around 
playas. Ducks Unlimited, Playa Lakes Joint Venture and 
Texas Parks and Wildlife Department, will target playas 
surrounding local towns and communities whose available 
drinking water is impacted due to heavy center pivot 
irrigation activities.

18



EWP Floodplain Easements

19



Mission Support Services
Operations Associate Chief Area

Conservation 
Innovation Grants

Delivering Results for 
Agriculture and Conservation



State priorities 

 Increased reliance on biodiversity to control pests. 
 Soil health management systems. 
Water conservation. 
 Fish and wildlife habitat. 
 New priority: Provide non-lethal alternatives to predator 

management and/or that decrease mortality of livestock 
with shelter or management.

 Search for “CIG NRCS NM” for more info.
Conservation Innovation Grants Program (CIG) - New Mexico | 
Natural Resources Conservation Service (usda.gov)
NM typically allocates $50,000 per year.21

https://www.nrcs.usda.gov/programs-initiatives/cig-conservation-innovation-grants/new-mexico/conservation-innovation-grants
https://www.nrcs.usda.gov/programs-initiatives/cig-conservation-innovation-grants/new-mexico/conservation-innovation-grants


Thank you!

athena.cholas@usda.gov



5/31/2023
New Mexico State Technical Committee Meeting 



Agenda
Welcome/Introductions- Kenneth
State Conservationist- Xavier Montoya
Programs- NRCS Programs Staff

1. Post Inflationary Supplemental Payments- Kenneth
2. Inflation Reduction Act- Kenneth 
3. Environmental Quality Incentives Program (EQIP)- Aaron Reynolds
4. Emergency Watershed Protection Program (EWP- Aaron Reynolds 
5. Payment Schedule- Athena Cholas 
6. Conservation Stewardship Program (CSP)- Martin Meairs 
7. Agricultural Conservation Easement Program (ACEP)- Athena Cholas 
8. Conservation Innovation Grants (CIG)- Athena Cholas

Conservation Assessment Ranking Tool/Conservation Desktop- Ana Gomes
Engineering Updates- Elias Gnann
Resource Technology Updates- Kenneth Alcon
Regional Conservation Partnership Program (RCPP)- Kris Graham Chavez
Partner Updates
Questions 



Responsibilities of the STC
• Provide information, analysis, recommendations to 

USDA on conservation priorities and criteria for 
natural resources conservation activities and 
programs, including application and funding 

• Identify emerging natural resource concerns and 
program needs

• Recommend conservation practice standards and 
specifications

• Recommend State and national program policy 
based on resource data



Responsibilities (Cont)
• Review activities of the local working groups to 

ensure State priorities are being addressed locally
• Make recommendations to the State 

Conservationist on requests and recommendations 
from local working groups

• Assist NRCS with public outreach and information 
efforts and identify educational and producers’ 
training needs
Recommendations Due Date will be set at next STC 

Meeting



Updated Program Deadlines



Post-Inflationary 
Supplemental Payments 

(PISPs)

Aaron Reynolds



Post-Inflationary Supplemental 
Payments(PISPs)

• Previously, NRCS provided Financial 
Assistance through CARP to deal with 
higher  commodity prices.

• Now, NRCS can assist producers with 
Post-Inflationary Supplemental 
payments(PISPs) for select practices 
completed between Jan 1, 2023 and 
September 1st 2023 if the following 
criteria are met.

https://usdagcc.sharepoint.com/sites/nrcs_newmexico/bulletins/Lists/FY%2023%20Bulletins/DispForm.aspx?ID=10&e=f1vkEJ
https://usdagcc.sharepoint.com/sites/nrcs_newmexico/bulletins/Lists/FY%2023%20Bulletins/DispForm.aspx?ID=10&e=f1vkEJ


Post-Inflationary Supplemental 
Payments(PISPs) Requirements

 Must be active EQIP contract from FY(s) 2015-2023

 Practice must be an Eligible Practice (30 Practices)

 Practice was completed between Jan 1, 2023 and September 1, 2023

 Practices that have already received a CARP payment are NOT eligible 
to receive a PISP.****

 PISP payment must be $300 or more

 PISP is only offered for installed practices(in the Event practices are 
found deficient after September 1st,2023, the producer will be given 
the opportunity to correct the practice and still receive the PISP 
payment) 



Post-Inflationary Supplemental 
Payments(PISPs) Requirements

• PISP payments will be made as soon 
as possible after the practice is fully 
installed.

• ***staff should make every attempt to pay 
PISP prior to September 1st due to limited 
funds nationwide.

• PISP payments completed after 
September 1st 2023 will need to be 
completed by Jan 31st 2024.

• PISP not eligible for RCPP-EQIP 
currently



PISP Eligible Practices



Inflation 
Reduction Act

IRA



Inflation Reduction Act (IRA)
• Signed into law in 

August 2022

• Investment in climate 
and clean energy

• Promote climate-smart 
agriculture and 
forestry greenhouse 
gas mitigation 
activities



CSP & EQIP Use of Funds: 
The funds shall only be available for 1 or more 
agricultural conservation practices, 
enhancements, or bundles that the Secretary 
determines directly improve soil carbon, reduce 
nitrogen losses, or reduce, capture, avoid, or 
sequester carbon dioxide, methane, or nitrous 
oxide emissions, associated with agricultural 
production;

IRA Requirements



CONDITIONS.--The funds made available under 
subsection (a) are subject to the conditions that the 
Secretary shall not--
(1) Enter into any agreement--

(A) that is for a term extending beyond September 30, 2031; 
or
(B) under which any payment could be outlaid or funds 
disbursed after September 30, 2031; or

(2) Use any other funds available to the Secretary to 
satisfy obligations initially made under this section.

IRA Requirements



New Mexico

FY 2023 IRA



FY 2023 IRA Contract Types
Available Funding: $10,498,956
CSP – $5,688,656 

$4,788,656 initial
 $900,000 additional 

EQIP – $4,810,300
$3,110,300 initial 
$1.7 Million additional 

Eligible IRA contract types:
CSP Classic
EQIP Classic



IRA Funding Period
• Participants will not need to submit a separate 

application.
• Application Deadline for CSP & EQIP was March 

24,2023
• Application Deadline for ACEP was March 17, 2023

• Established by NHQ
• Funds remain at NHQ 



IRA Requirements

“IMPORTANT”
IRA funds:
• Cannot be combined with any other USDA program 

funding within a contract.

• Payments will count toward program-specific 
payment limitations



Application Processing
Cannot not use application types:
Organic
Plan-Organic
OTI

• These application types have specific funding requirements 
that conflict with IRA funding requirements.



Key Points
One or more core practices or activities must be 

planned in a contract.
Facilitating practices and activities can receive 

payment but must directly support a core practice 
addressing climate change in the contract.
IRA and non-IRA funds cannot be combined in a 

contract.
Practices and activities must be implemented, and 

payments completed prior to September 30, 2031.



IRA Core Practices



Climate-Smart Agriculture and Forestry 
(CSAF) Mitigation Activity List

• FY23 list of NRCS climate-smart mitigation 
activities: nrcs.usda.gov/mitigation-activities.pdf

https://www.nrcs.usda.gov/mitigation-activities.pdf


Authorized IRA Conservation Practices

• EQIP and CSP
• One or more core Climate Smart Agriculture 

and Forestry (CSAF) conservation practice or 
activity identify by NHQ.

• Facilitating practices and activities may be 
included if needed to implement the core practice.

• Must provide IRA benefits
• Meet NPPH definition
• Document the need
• Directly tie to the core practice



Facilitating Practices Enable Mitigation
• IRA funding can also be used for practices needed 

to facilitate a mitigation practice.

• Here are some examples of conservation systems 
that include mitigation practices and the practices 
that may be needed to facilitate them.

Tree/Shrub Establishment (612)
Tree Shrub Site Preparation (490)

Access Control (472)

Conservation Crop Rotation (328)
Cover Crops (340)

Irrigation Water Management (449)
Pest Management Conservation System (595)

Waste Separation Facility (632)
Waste Transfer (634)

Roofs and Covers (367)

Prescribed Grazing (528)
Watering Facility (614)
Stream Crossing (578)

Fence (382)
Livestock Shelter Structure (576)

Upland Wildlife Habitat Management (645)
Brush Management (314)

Herbaceous Weed Treatment (315)
Prescribed Grazing (528)



Projected IRA 
Allocations
EQIP

FY 24: $19,742,359
FY 25: $34,199,102
FY 26: $39,403,529

CSP
FY 24: $7,560,705
FY 25: $15,221,485
FY 26: $22,882,265

ACEP
FY 24: $7,616,055
FY 25: $9,139,266

Recommendations?



Questions?
Email recommendations to 
Kenneth.branch@usda.gov
aaron.Reynolds@usda.gov
athena.cholas@usda.gov
martin.meairs@usda.gov

Due date will be provided at next 
STC Meeting (August)

mailto:Kenneth.branch@usda.gov
mailto:aaron.Reynolds@usda.gov
mailto:athena.cholas@usda.gov
mailto:martin.meairs@usda.gov
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What is CART?

2

• Conservation

• Assessment

• Ranking 

• Tool

• Set of Business Practices to 
streamline Conservation Planning 
and Program Delivery

• Program Neutral integrated 
Information Technology (IT) 
Software Application



Conservation Desktop-CD
Create Schedule
• Identify or create 

case
• Create practice 

schedule 
• Add PLUs
• keep the Tracts 

and PLUs 
matching the FSA 
CLU boundaries as 
closely as possible.
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How does CART Work? Inside of CD.



Slide 5

Phase I
Collect & Analyze
• Identify Problem
• Determine Objective
• Inventory Resources
• Analyze Resource Data

Phase II
Decision Support
• Formulate Alternatives
• Evaluate Alternatives
• Make Decision

Phase III
Implementation & 
Evaluation
• Implementation 

Requirements
• Implement the Plan
• Evaluate the Plan

Conservation PlanResource Concerns
Planning Criteria (Threshold)
Existing Conditions CAPS -

Designs 
Checkout

Protracts

Conservation Practices
Economics

Conservation Desktop
Conservation Assessment Ranking Tool

Environmental Assessment

Future

How does CART work? => Integrating IT 

Funds 
Manager

CAPS – Resource 
Assessment

CAPS -
Outcomes
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How does CART Work? – Planning Steps

Steps
1 & 2

Steps
3 & 4

Steps
5 & 6 Questions 

like 
“is there 
cover out 
there”, 
percentage?
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Plant Degradation – Plant Structure and Composition - Forestry - Threshold

How does CART work? – Steps 1 and 2

Each PLU for forest will have a threshold 
value of 50 set and a benchmark condition 
set of questions. 

50



Plant Degradation – Plant Structure and Composition - Forestry – Existing Conditions

8

How does CART work? – Steps 3 and 4

5020 2020



Conservation Practices Conservation Practice Points
Brush Management (314) 10
Forest Stand Improvement (666) 20
Herbaceous Weed Treatment (603) 10

Tree & Shrub Establishment (612) 20

Plant Degradation – Plant Structure and Composition - Forestry – Planned Practices

9

How does CART work? – Steps 5 and 6

5020 6020 40



When selected for evaluation, a threshold 
value will be set to 50 and the existing 
condition question (matching one used in soil 
erosion evaluations) will be triggered. 

10

Soil Quality – Organic Matter Depletion – Threshold

How does CART work? – Steps 1 and 2

50
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How does CART work? – Steps 3 and 4
Soil Quality – Organic Matter Depletion – Existing Conditions

5051 51 51



CART Point Model

12

Threshold   or
Existing 

Condition & 
Practices

Planned 
Practice 
Effects

Resource & 
Programmatic 

Priorities

Resource Concern Met

+ <
EQIP Ranking Point Example

Threshold
Existing 

Condition & 
Practices

Planned 
Practice
Effects

+-

Vulnerability

+

Planner 
Override
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CART assists planners 
to analyze resource 
data captured in the 
inventory and compare
against the threshold to 
determine if planning
criteria is met.  Planner
override will be 
allowed.

Threshold

Existing 
Practices

Existing 
Condition

How does CART work? => Steps 3 and 4

Planning Criteria

Threshold

BONUS: Ranking taking 
place 

in background



Mission Support Services

Program Ranking

Local flexibility

14



National
State & 
Local Ranking 
pools

Rankings can 
be matched by:
• Land Use
• Priorities-

LWG
• Watersheds
• National 

Priorities
• Geospatial 



Ranking pools will evaluate client’s applications for 5 main areas
1. Plan Assessment: Existing Vulnerability*
2. Plan Assessment: Planned Practice Effects*

3.    Pool Priorities: Resource - (ex. Geospatial Based Priority Watershed)
Question Based (ex. Do the practices in the application affect sage grouse?

4.    Pool Priorities: Program-Question Based (ex. Veteran Farmer), past 
contract information

5.   Efficiency
*Information captured already in the assessment process

NOTE:

Only resource concerns which are identified by the ranking pool will garner plan 
assessment points-Only practices on land uses which are identified by the ranking 
pool will garner plan assessment points

Plan Assessment Ranking Points 

The locally led process can have input on each of these 



Efficiency

Plan Benefits from Applicable Practices

Average Annual Practice Cost

• Weighted to result in meaningful score as identified by 
program

17



Application Score Weighting

18

Pool Weighting
Plan 
Assessment

Vulnerability 20%
Planned Practice Effects 30%

Pool Priorities Resource 30%

Programmatic 10%
Efficiency Score 10%
Application Score 100%

• Set by ranking pool with bounds set by program
• Old National, State, and local questions would be 

incorporated into Plan Assessment or Pool Priorities



FY 23 CD Release Schedule

2023 Release Schedule

Release Deployment ( Training and 
Production)

Zinnia February 7 or 9
Angus March 21 
Beet May 2 or 4
Coffee June 13 or 15
Delphinium July 25 or 27
Edamame September 5 or 7
Fig (FY Rollover) October 17 or 19



CART & CD Release Highlights 

1. Reports;
1. State Goals and 

Performance
2. Practice 

Implementations

FY2023

1. GRAS: Grazing 
lands Resource 
Analysis System-
creates Quick 
Stocking Rates

2. Easement 
CUA Functionality

3. Sensitive Area 
Analysis

4. COMET Climate-
Nutrient 
management Tool 
Integration

FY Rollover

1. CD-Environmental 
Evaluation Tool  (CPA-
52): complete user 
inputs, export 
complete CPA-52

2. HELC/WC: Highly
3.  Erodible/Wetland 
Tracking tool, wetland 
determination. 

Releases
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Plan Recognition 
NRCS recognition of a producer’s Conservation 

Accomplishment(s) across their agricultural operation.
Possible Recognitions 
Climate Smart (Ag and Forestry)

• Carbon Sequestration
• GHG Mitigation
• Energy Efficiency

• Resiliency
• Soil Health
• Water Quantity Savings

• Water Quality
• Nutrient Management 
• Soil Loss 
• Integrated Pest 

Management
• Easements

NRCS developed criteria outlining the 
Conservation Elements that must be 
achieved for each Recognition Category.

Criteria Measurements:
• Assessment Results
• Sensitive Area Mitigation
• Environmental Benefits 
• Additional Quantifying 

Questions



Project Plan Objectives
User interface where customers and the public can access 
information about conservation practices – both references and 
data – and generate reports for their use

– Data delivery: will be via existing data platforms and tools. 
– Public access that protects PII
– Export function and/or ability to point people to where they can download data

Functionality of the tool that allows for connectivity among 
existing sources of references and data 

– FOTG  (Field Office Tech Guide)
– CPD-DMS (Document Management Systems)
– Other dashboards
– CPPE, network diagrams
– Economics references
– CEAP findings
– CIG, RCPP, other programs
– Etc.



CART Advantages
• Program Neutral Planning
• Streamlined Assessment
• Assessment and Resource Concern information 

by Land Unit
• Environmental Assessment completed as part of 

planning
• One Plan Goal
• Program Prioritization based on Planning and 

outcomes
• Reduced data duplication

23



Planning
• Conservation 

Planning happens in 
the field.

• Conservation 
Desktop and CART 
do not eliminate the 
need to go to the field 
and plan with the 
Producer.

Planner meets 
with Producer 

to identify 
Resource 
Concerns, 

Client 
Objectives & 

Practices.



Q&A 
Wrap-up
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