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NEW MEXICO
NRCS STATE TECHNICAL COMMITTEE MEETING MINUTES
MS Teams Meeting/USDA Conference Room 629, May 31,2023

Introductions: 
Kenneth Branch welcomed everyone to the meeting, thanked everyone for joining online and in-person and began introductions.

State Conservationist Update: 
State Conservationist, Xavier Montoya thanked everyone for showing up both in person and online. He highlighted the point of information sharing between the State Technical Committee. He noted that there will be a lot of upcoming opportunities with NRCS and New Mexico, especially with the Inflation Reduction Act and how NRCS is going to take on these opportunities. He also noted that the State Technical Committee Meetings are not the end but the beginning of discussion points and posed questions to the Committee for help in broadening efforts and welcomed to hear from everyone.

Programs:
Assistant State Conservationist for Programs, Kenneth Branch, opened with a presentation of the responsibilities of the State Technical Committee:
· Provide information, analysis, feedback, and recommendations to USDA, NRCS.
· Identify natural resource concerns and program needs.
· Any recommendations on conservation practice standards and specifications.
· Recommendations for State and National program policy based on resource data.
· Attend Local work groups in the near future and review activities to ensure State priorities are addressed locally.
· Make recommendations or submit requests on behalf of the local working groups to the State Conservationist.
· Assistance NRCS with public outreach, programs, technical, and training. and information efforts and training.

Due date for recommendations will be set at next State Technical Committee meeting.

Reviewed presentation for Updated Program/Initiative Deadlines (slide #5)

Post-Inflationary Supplemental Payments (PISPs) – Kenneth Branch:
· PISPs are add-ons to the Corona Ag Relief Payments (CARP) and are supplemental payments related to the inflation.
· PISPs Requirements:
· Producers or practices must have an active EQIP contract between 2015-2023.
· Must be deemed an eligible practice.
· The supplemental payment must be more than $300.00.
· PISP payments will be made as soon as possible after the practice is fully installed and PISPs are not currently eligible for RCPP-EQIP.
· PISP Eligible Practices: 30 Total on the list and these are the only practices that are eligible to receive a supplemental payment and were given to us by National Headquarters.

Kenneth asked STC for questions regarding PISPs and began the Inflation Reduction Act (IRA).

Inflation Reduction ACT (IRA) – Kenneth Branch and Kenneth Alcon:
Explained that the Inflation Reduction Act was signed into Law in August of 2022 and the main purpose is to invest in climate and clean energy, to promote climate-smart agriculture and forestry greenhouse gas mitigation activities.
· IRA Requirements – CSP and EQIP Use of Funds:
· The funds can only be used for the available climate smart practices. Requirements are very specific to greenhouse gas and climate smart.
· Can be used though CSP on enhancements. Must directly improve climate smart resource concerns, which would be soil carbon, reduce nitrogen losses, or reduce, capture, avoid, or sequester carbon dioxide, methane, nitrous oxide emissions, associated with agricultural production.
· Agreements to be entered between September 2023 and September 30th, 2031. We must allocate and spend all the funding by 2031 so the contracts must be implemented by that date.
· Quick turnaround anticipated on the practices.
· New Mexico IRA FY23 Contract Types:
· Received $4.7 million initially for CSP and an additional $900,000 which came to just over $5.6 million.
· Received $3.1 million initially for EQIP and an additional amount was requested at $1.7 million which came to a total of $4.8 million.
· Received $28 million for general EQIP allocation and add the $10.4 million with a total close to $38 million in the State of New Mexico.
· Eligible IRA contract types are CSP Classic and EQIP Classic.
· IRA Funding Period:
· Application deadline for CSP & EQIP was March 24, 2023
· Application deadline for ACEP was March 17, 2023
· We did not receive any allocation for ACEP in New Mexico but will anticipate some ACEP funding in the future, along with EQIP and CSP.
· IRA Requirements “IMPORTANT” information given on IRA Funds:
· Regarding one of the State Technical Committee members responsibilities for outreach, it is important to remember that IRA cannot be combined with any other USDA Program funding within a contract.
· Payments will count toward program-specific payment limitations. $450,000 payment limitation cap per contract, per Farm Bill.
· Application Processing: application types Organic, Plan-Organic, and OTI have specific funding requirements that conflict with IRA funding requirements.
· Remember when involved with outreach, we do have other funding opportunities for organic producers even though it is really involved with Climate Smart.
· 4 Key Points were highlighted (Slide #20)
IRA Core Practices
· FY23 list of NRCS climate-smart mitigation activities: nrcs.usda.gov/mitigation-activities.pdf (Slide #22)

Kenneth Branch turned presentation over to the State Resource Conservation, Kenneth Alcon.
Climate Smart Ag and Forestry (CSAF) Mitigation Activities List Presentation – Kenneth Alcon: The deadline for core practice additions will be June 16th, 2023.
· One of the biggest practices that we are trying to get on the CSAF Mitigation Activities list is Brush Management – 314.
· Asked the Committee to submit documentation of data/science to back up their core practice recommendations to NRCS. The point of contact will be Kenneth Alcon.
· Many facilitating practices that we can do as part of these core practices, such as 528 – Prescribed Grazing and 645 – Upland Wildlife Management Habitat. Working with Grassland CRP Program. There is a big issue with brush in New Mexico and are looking at incorporating the FSA Program.

Kenneth Alcon announced an offer was made for the new State Forester position to the RTS staff.

Kenneth Branch thanked Alcon for reviewing Core Practices and finished with IRA presentation.

· Facilitating Practices Enable Mitigation – examples shown of how we can implement facilitating practices if they are directly tied to a core practice.
· Projected IRA Allocations – EQIP, CSP, & ACEP (Slide #25)
Kenneth highlighted the importance of recommendations from the Committee members and to take these discussions to the Local Work Groups. NRCS has been staffing up and are anticipating the workload and this is something that NRCS staff is excited about.
· Deadlines on when recommendations will be accepted will be announced at the next State Technical Committee Meeting.

Kenneth Branch closed IRA Presentation with recommendations, questions, point of contacts and turned over the meeting to Aaron Reynolds, EQIP and EWP Program Manager.

Environmental Quality Incentives Program (EQIP) – Aaron Reynolds:
Began Presentation – Reviewed highlights and overview of the status of EQIP and EWP.
· Went over NRCS Team Based Concept – 11 Teams, Districts
· Went over EQIP definitions and purpose.
· Fund pools and target goals for funding
· Just started obligations last month
· Will review 2022 and what to expect for 2023.
· 2023 County Breakdown of EQIP applications
· Total Applications in 2022 – 1,089 Contracts
· Total Applications in 2023 – 1,146 Contracts
· 2022 EQIP Allocations:
· State Area and Local Dollars
· National Dollars
Team Allocation vs. Obligation FY22 Chart presented.
· 2023 EQIP Allocations:
· State Area and Local dollars
· National Dollars
· Due to high demand granted additional 1.7 million to IRA fund pool.
· FY 2023 EQIP Allocations National State and Area Initiatives:
· $11,721,909.00
· FY23 EQIP Allocations: Local Allocation Breakdown
Gave 5 Points for Committee Request:
1. High Priority Practices (HPP)
· Addressed considerations when selecting HPP.
· Addressed current HPP in EQIP FY2023
2. CART
· Ranking Percentages – needed for state fund pool.
3. Refining Source Water Protection
· Identifying local priority areas for drinking water protection in each State.
· Asked Committee for insight on how to determine new Source Water protection areas – let us know any areas of concern.

Question from Committee member: Will municipalities have to compete against one another?
Aaron Reynolds: No 

4. EQIP Water SMART Initiative – NRCS/BOR Projects
· Looking for solicitations on where to use dollars.
· Looking to submit proposal.
5. Identify High Priority area and Priority Resource concerns in EQIP Conservation Incentive Contact (EQIP CIC)
· EQIP CIC High Priority Areas (HPAs)
· Non-competitive
· Identify HP area – entire state or localize.
· NM FY23 Land Uses – Cropland/Pasture & Forest
· Need recommendations added.
· EQIP CIC Priority Resource Concerns (PRCs)
· Went over NM FY23 PRCs
· Crop and Forest
Aaron concluded presentation with EQIP 2023 and State Technical Committee Meeting requests.


Kenneth Alcon asked the Committee for any questions and encouraged to add Q&A after meeting.

Emergency Watershed Protection Program (EWP) – Aaron Reynolds: 
· Presented NM EWP Overview – Presentation
· Hondo Valley EWP – Lincoln County Sponsor disaster date May 2021– reviewed completed works to date. Reimbursement of $445,590 to date.
· Apache Creek EWP – San Francisco Soil and Water Conservation, Catron County Disaster Date July 2021
· McBride Fire and Windstorm – Lincoln County Disaster Date April/May 2022 - $299,915 Reimbursed back to Lincoln County to date.
· Calf Canyon Hermits Peak – Disaster Date April 2022 - $65,683,956.02 paid out to date.
· Reviewed a list of other EWP Projects that are ongoing.

Aaron Reynolds closed with Questions and gave contact information.

Kenneth Branch called to meeting to Break at 10:35am to resume at 10:45am.

Kenneth Branch resumed the meeting and revisited EWP and noted EWP Manager will be announcement will be coming out soon and turned meeting over to Athena Cholas.


Payment Schedule – Athena Cholas: 
Payment Schedules – for EQIP and CSP (slide #2)
· Every year NRCS must conduct a review of payment rates and seek input from the State Technical Committee. Payment schedules are based on the estimated incurred costs and income foregone associated with practice implementation to address a natural resource concern.
· Cost rates are developed for typical scenarios to install a practice to the minimum level needed to meet the practice standard. 
· The scenarios list the equipment, materials, labor, training, and foregone income needed for the typical size. 
· The typical size can make a big difference in the cost rate.
· FY2024 schedules will be published in early October. We have until the end of June to request changes to existing scenarios.
· Payment schedules (flat rates) by State are available at https://www.nrcs.usda.gov/getting-assistance/payment-schedules (slide #3). There is a document by program that shows the NRCS payment per unit, such as dollars per acre, for each practice scenario. Another document shows what costs were used for each scenario to arrive at the cost rate. (slide #4).
· Percentage Rates (slide #5)– payment percentages for EQIP and RCPP are at the maximum allowed by policy. To the extent possible, States should strive for a single payment percentage rate (percentage of the cost that is paid) for each practice scenario, unless the following criteria apply: • A different payment rate is necessary to support a specific program or landscape conservation initiative. • A different payment rate is necessary to support significant regional differences within a State. • A different payment rate is necessary to address program-specific requirements such as high priority practices, source water protection, and supplemental payments. High priority practices pay at 90% of cost regardless of whether the producer is considered underserved.
· Soil Carbon Amendment (336) (slide #6)– This new practice was not used in New Mexico in FY2023, but expect greater adoption once people become familiar with it. Updated scenarios will come from national NRCS for 2024.
· Small Farm Scenarios (slide #7) – 37 conservation practices have scenarios where the scale is small, typically less than an acre. A smaller typical size generally leads to a higher payment rate, meaning the dollar per acre or dollar per square foot.
· One issue is that there is no definition of “small”. Another thing we will work on is getting more consistency on the scenario sizes.

Question on MS Teams chat:
Jose Carillo: Statewide price agreement – would that be helpful to see what contractors are bidding for forest practices?
Athena Cholas: it is difficult to work with the state bids because we don’t know the scale used, which really affects the cost per unit, and the bids do not separate the cost of equipment, labor or mobilization.
Jose Carillo: The bids vary by forest type and treatment and other difficulties – discrepancy in mastication – costs being bid from $900-1400/ acre mastication.
Athena: What would be helpful is for partners to go to the payment schedule webpage and look at the scenario sizes and the list of equipment/crew time that was used for the scenario. Then we can adjust the scenarios so that the cost per acre can be more in line with actual costs.

Conservation Stewardship Program, (CSP) – Martin Meairs: 

The CSP offers technical and financial assistance to help agricultural and forest producers take their conservation efforts to the next level.
· CSP Ranking Pools
· FY 2023 Application Status for:
· FY23 Classic CSP Total Applications Received - 149
· FY23 IRA-CSP – Total Applications Received 25
· FY23 CSP Renewals – Total Applications Received 20
· FY23 Funds Spent:
· FY23 Classic CSP Funds Allotted - $18,267,744
· FY23 IRA-CSP Funds Allotted - $5,688,656
· FY23 CSP Renewals Obligations Total Funds Spent - $3,988,696 – 20 Contracts
· Reviewed New Mexico Priority Resource Concerns List
· Ranking Weights – Category List and Subcategories reviewed.
· Ranking Priorities
· Input Review:
· More involvement from Crop Producers – what outreach materials and efforts are needed to increase adoption of cover crops and conservation crop rotation?
· What outreach materials and efforts needed to increase forest applications and implementation of forest enhancements? 
· CSP Homepage provided: please see CSP Presentation for the link.


Agricultural Conservation Easement Program (ACEP) – Athena Cholas:
Athena began presentation and stated that there are 5 different kinds of conservation easements funded by NRCS: agricultural, grassland, wetland, forest, and floodplain.
· The payment schedule webpage shown earlier also has a payment schedule for ACEP-ALE. However, this can be ignored because the NRCS payment for easement purchases is based on the appraised value of the easement. This payment schedule is just a placeholder to get the NRCS software to work.
· Agricultural Land Easements (ALE) General Priority (slide #10) is cropland or pasture in the middle Rio Grande, and we don’t expect to change the ranking questions because all applications have been funded.
· Agricultural Land Easements (ALE) – GSS (slide #11)- The priorities for Agricultural Land Easements that are grasslands of special significance changed in 2023 based on input to add the Canadian River.
· Input on applications and ranking (slide #12)- New Mexico has typically received all the funding it has needed because, so few applications are received. The input we need is how to direct outreach to get more applications. Public agencies are not eligible for ACEP or RCPP easement funding, but public agencies can own the land after the easement has closed. NRCS will take all suggestions on ranking, but do not need to tweak yet, rather need to collaborate on outreach and increase applications.
· Inflation Reduction Act – Agricultural Land Easements (slide #13) – priority are grasslands in south plains area designated by national NRCS. It covers most of eastern NM, though it is lower priority nationally due to a low risk of development.

MS Teams Question in chat:
11:22 AM Christopher Rustay, PLJV: What are the current state office outreach efforts for ACEP in general and GSS areas in particular?
Athena: NRCS has not done much outreach and would like to devote more attention to letting landowners know about easements. The challenge has been that NRCS does not pay closing costs for ALE, so even if we did outreach it would be difficult for many landowners to participate. For wetland easements I will share an example in a bit of how NRCS can collaborate with partners.


· Wetland Reserve Easement Geographic area rate cap (slide #14)- With Wetland Reserve Easements landowners give up most of their rights to the land.  The geographic area rate cap (GARC) establishes the maximum that can be paid for the rights that are purchased by the US without overcompensating the landowners. Landowners keep the right of quiet enjoyment, hunting, and fishing.
· In the past, exceptions were granted to allow some wetland easement purchases to exceed $5,000 per acre. However, current NRCS policy does not grant exceptions. The GARC must specify all compensation rates. 90% of market value is the highest allowed by WRE policy. Landowners lose almost all property rights and yet must pay property taxes and have management responsibilities. NRCS pays up to 75 percent of the GARC rate (which is 67.5% of market value) for the purchase of 30-year easements. If partners have data on the cost of water rights that will help NRCS propose a not-to-exceed rate.

Comment Jay Lazarus: – cannot buy water rights for $8,000 – suggesting amount is low.
Athena: the wetland footprint is usually lower value land and sometimes a lot of water is not needed to maintain the water, so calculating the value per acre is going to be hard. Athena will reach out to Jay to see what data is available on cost of water rights. 
Comment Breanna Owens: Is Grazing Rights option offered.
Athena: Yes, with grazing rights option NRCS pays 75% of what would be paid which could be up to 75% of $5K for a permanent easement. NRCS is working on grazing requirements that would be specified in the grazing rights deed and would use input from the Committee. 
Comment in Teams chat – Laura Moser, FS: It would also be good to coordinate with NM Forestry Division Forest Legacy Program (also has an IRA program for underserved landowners) and their 30x30 program. Carol Bada - carol.bada@emnrd.nm.gov
Athena: I will follow up with Carol. 


· Wetland Restoration Criteria Guidelines and Restoration Requirements (slide #16): Input is needed on restoration criteria guidelines for wetland easements. The restoration guidelines should be as specific as possible by wetland type so landowners know in advance what would be expected after the easement is sold to the US government. Some examples of restoration criteria are shown on the slide such as placing a fence a minimum of 100 feet from high water mark of the playa. The other criteria NRCS is exploring is how many years should NRCS pay for invasive phreatophyte removal. Currently NRCS is paying for a maximum of 3 years and landowner would be expected to continue control after that. 
· Compatible Use Authorization Guidelines (slide #17)- In addition to the wetland restoration criteria, NRCS must specify what would be allowed under a compatible use authorization. Trails can be allowed but NRCS needs to set limits on the locations and management of the trails to limit impacts to wildlife. The example in blue is one example of the kind of detail we are looking for. When mowing trails should this be a maximum of twice per year with one mowing in the nesting season? A draft of proposed CUA’s will be emailed out later for partner input.

MS Teams chat – Comment:
[11:33 AM] Carrillo, Jose, EMNRD: We're having good success in San Juan County in controlling RO/SC with current prescriptions. 
[11:34 AM] Carrillo, Jose, EMNRD: jose.carrillo@emnrd.nm.gov
Athena: I would like to talk with you, Jose, to find out what is being done.

· WRE Partnerships (WREP) (slide #18) – The Wetland Reserve Easement Partnership provides funding to partners to increase WRE outreach and restoration. The match requirement has been reduced to increase partner involvement in acquiring wetland easements and completing wetland restoration. Texas this year received $1.5 million dollars to protect and restore playas in west Texas. This is something that would be great to duplicate in New Mexico. 
· EWP Floodplain Easements (slide #19)– Aaron Reynolds talked about EWP to protect life and property. In some locations fixing damaged areas is not a long-term solution. Floodplain easements could be used to compensate landowners when restoring a floodplain. These easements are voluntary and are not imminent domain. All structures would have to be removed from the easement area. NRCS pays most costs of acquiring and restoring the land under Floodplain EWP. 
· Healthy Forest is an easement and restoration option that might be funded in the next Farm Bill. It allows for easements and restoration to improve forests for protected species and requires close collaboration with the US Fish and Wildlife Service.


Conservation Innovation Grants (CIG) – Athena Cholas:
Athena began presentation for Conservation Innovation Grants (CIG).
· State priorities (slide #21)- A new priority was added this year based on work being done in another CIG to protect livestock from predators. No applications were received this year. Application requirements should be the same next year so folks can look at the application requirements at the NM webpage and get proposals ready for next year. NRCS typically allocates $50,000 per year but this might increase with extra IRA funding being received. The link for CIG NRCS NM is: Conservation Innovation Grants Program (CIG) - New Mexico | Natural Resources Conservation Service (usda.gov)

Kenneth Branch concluded Programs section of the agenda and introduced Ana Gomes, Natural Resources Specialist.

Conservation Assessment Ranking Tool (CART) – Ana Gomes:

Ana began the presentation defining what CART is: Conservation Assessment Ranking Tool is a set of Business Practices to streamline Conservation Planning and Program Delivery.
· Conservation Desktop (CD) 
· CART came out in 2019.
· How does CART work? Integrating IT
· A total of 3 Phases
· 6 Planning Steps reviewed in detail. 
· CART Point Model
· Resource Concern met.
· EQIP Ranking Point Example
· Program Ranking – Local flexibility
· Interim Ranking Pool Matching reviewed.
· Rankings can be matched by Land Use, Priorities-LWG, Watersheds, National Priorities, Geospatial
· Plan Assessment Ranking Points – ranking pools will evaluate client’s applications for 5 main areas.
· Efficiency
· Application Score Weighting – flexibility 
· FY23 CD Release Schedule – highlighted Beet with the release date of May 2nd or 4th.
· CART and CD Release Highlights 
· NRCS recognition of a producer’s Conservation Accomplishment(s) across their agricultural operation.
· CART Advantages
· Reviewed Project Plan objectives. 
· Planning reminder: Conservation Planning happens in the field and Conservation Desktop and CART do not eliminate the need to go to the field and plan with the producer.
· Farmers Landing Page on farmers.gov now has access to CART and producers are able to look at their contract(s).

Ana Gomes ended presentation with Q&A.

Engineering Updates – Elias Gnann:

Elias Gnann, State Conservation Engineer, gave introduction to the Committee. He stated that the Engineering staff are working on getting 60 Standard Operating Procedures (SOP’s) updated and reviewed to meet policy. On specific programs the Engineering staff works in conjunction with Programs staff and oversees the Watershed Program: Rehab – and Watershed Protection and Flood Prevention Operations (WFPO) Program. PIFR is the first step to see if projects are eligible and are paid 100% by NRCS.

Elias opened for questions from the Committee.

Resource Technology Updates – Kenneth Alcon:

Kenneth presented Emergency Conservation Program Update Grassland CRP Signup 205 & Hermits Peak/Calf Canyon Conservation Plan:

State Resource Conservationist, Kenneth Alcon, emphasized that NRCS does these Programs for the landowners and moved on to the presentation and reviewed the New Mexico ECP Events for FY2022. ECP is there to address what was directly affected by the disaster.

Emergency Forest Restoration Plans (EFRP) have assessment teams that being done by Forest Service for FSA.

· Reviewed Grasslands CRP Signup 205: 04/17/23 – 05/26/23 – NRCS is the technical agency.
· Eligible land was reviewed and SRC went over details regarding the brush species.
· Reviewed map of Grassland CRP Rental Rates 
· F5c Grassland CRP National Priority Zones (0 or 15 Points) Map reviewed.
· F5b State Priority Grassland Zone
· FSA collaboration resulted in expansion Grassland Priority Areas
Kenneth Alcon touched on exciting news. For the first time, NRCS are working with Calf Canyon/Hermits Peak Claims office. A temporary NRCS is located at Luna Community College which have three teams – restoration plans are reaching more producers with options and looking at ECP – 293 applications – incorporating conservation restoration plans. An MOU was worked out with FEMA. Debris removal is a big problem and burned tree removal.

State Resource Conservationist, Kenneth Alcon, showed example HP/CC Restoration Plan, Plan Map and NRCS CPA-1155 of plan. Plan is for producer to file a Notice of Loss with Claims Office and present HP/CC restoration Plan for compensation. NRCS is working with NMSU on payment schedule rates.

· CPA 1155 – fencing issue explained.
· STC, Xavier Montoya and New Mexico Leadership made decision in last LT meeting starting June 5th – per period – all NM NRCS will help with the HP/CC Plans.
· Claims office deadline of November 2024.

SRC emphasized the excitement of this partnership with FEMA’s Office has never been done before and a good experience for all of NM NRCS employees. Hopeful for participation.

Kenneth concluded presentation and opened for Q&A:

[12:26 PM] Moser, Laura - FS, NM:
This is a great effort, Kenneth!  How does this Conservation Restoration Plan affect the FSA EFRP assessments? Are you coordinating with NM Forestry Division and FSA. This sounds like a great opportunity for some efficiencies.
Kenneth Alcon: We work very closely with FSA – we need to communicate and be flexible. We cannot duplicate efforts.

Jose Carrillo: Job sheets – providing tech assistance, mention that you are going to implantation reports.

Kenneth Alcon: No, we are not going to do the implementation requirements, Conservation Plan, 1155, Map, etc. 

Jose Carillo: Are you moving away from job sheets?

Kenneth Alcon: They are now referred to as Implementation Requirements IR’s and not job sheets.
 
Kenneth Alcon concluded presentation and introduced Kris Graham Chavez, Assistant State Conservationist for Field Development.	


Regional Conservationist Partnership Program (RCPP) – Kris Graham Chavez:

Kris began the presentation with where we have been and where we are going.

· Reviewed Partner no cost extension and Renewals. 

· Supplemental agreements reviewed – all the outreach doing some preliminary work. Applications are ready to go into projects and into contracts.
· Deadlines moved to July and are little behind schedule.
· Supplemental Agreement reviewed – preliminary outreach and working on land management piece.
· Review working with the Nature Conservancy – Colorado is the lead state. 
· Coordinated Resource Management Plan (CRMP) Process:
· NRCS Conservationist will contact New Mexico Association of Conservation Districts (NMACD) once participants complete application process. This will allow Conservation Planning and Coordinated Resource Management Plan (CRMP) to begin.
· Went over the responsibilities of NMACD in the processes.
· Fact sheets are available through Kris Graham Chavez, ASTC of Partnerships.

Q&A Wrap Up


Partner Updates/Presentations:

Jay Lazarus: 
Hermits Peak/Calf Canyon on behalf of Las Vegas– Post-fire Update – Presentation not available on Teams Chat and will be added to Minutes.
· Governmental Entities with which the City of Las Vegas worked.
· NGOs with which the city worked and thanked NRCS.
· Pictures presented 1 Month After fire started – presented map of City of Las Vegas, Rio Gallinas Water System Features.
· Post-fire USGS real-time gages – Map 
· USGS Montezuma gage – Map post-fire rainfall events result in rapid flashy runoff, orders of magnitude higher than typical pre-fire events.
· CGI Drone Imagery shown.
· Preventive Measures Reviewed:
· Gabions – thanked Kenneth Branch again
· Geobruggs
· Clean out.
· Log Booms
· Peterson Reservoir Flood Deposits
· Bathymetry
· Water Quality Impacts – Treatment Costs went up significantly and are running out of chlorine.
· Perpetual Supply of Ash above City’s Diversion
· USGS debris flow map 
· USACE Post fire Flood Modeling
· Ash and Sediment Pre-Treatment
· Drought and Disaster Water Resiliency
· 1–5-year post-fire water supply projects listed.
· Long-term post-fire water supply projects

Questions from the Committee:

Beverly Idsinga – Dairy Producers of New Mexico: Issues with NRCS Climate Smart Ag Funding – Funding varies from state to state, and policy comes from National. Consolidation of dairies throughout the southwest has created large dairies many of which do not meet AGI and they are not treated fairly. It is hard for dairy farmers especially in NM to meet AGI or Payment limitations. Also, the request from NRCS for CNMPs seems to be redundant as all dairies in NM must have a plan with NMED, the plans with NMED should suffice for the NRCS CNMP.
Xavier Montoya – NRCS State Conservationist: For AGI concerns have you had conversations at a national level with the dairy association? On the CNMP question I will ask our staff to look at the opportunity of plans that are developed and provided to NMED.
Beverly Idsinga: Yes. New Mexico is at a really good level and have shared and are working with other states.

Opened for Topic discussions:
Athena Cholas – NRCS: I am excited about the new practice standard and payment for Soil carbon Amendment because it will help cover the costs of transporting and applying the manure. It requires composting but there should be other funding to pay for that part. This could create income for the dairy producers. A lot of compost is sold at Costco and other big stores so it could be shipped to other markets.  
Jose Carillo – EMNRD: – Update to ARCCP Programs upper Chama and Rio Arriba – work is progressing very well there – still progressing through the process. All the field staff in the North Area appreciate the opportunity to work on trees. Announced new staff Forester position.

Closing Remarks – Kenneth Branch:
Once again, exciting times for NRCS, New Mexico. Gearing and staffing up to anticipated work and need comments and recommendations from the State Technical Committee and we can take those to National Head Quarters (NHQ). Kenneth closed with appreciation for the partnerships and thanked the presenters, and the Committee members for attending.

State Technical Committee Meeting adjourned at 1:19pm
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