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NRCS State Technical Committee
9:30am Tuesday, November 8, 2022
UACES, Little Rock, AR  72204

Agenda attached

Meeting called to order by Roger Cousins, Acting Regional Partnership Coordinator at 9:30am.
Members present:
Mike Sullivan, State Conservationist		Roger Cousins, NRCS
Randy Childress, NRCS				Dianne Schlenker, NRCS
Lori Barker, NRCS					Kevin Cochran, NRCS
Dr. Mike Daniels, UADOA				Corey Cornelious, NRCS
Clyde Williams, NRCS				Gary Bennett, NRCS
Jeremy Huff, NRCS					Doug Akin, NRCS
Darcia Routh, ADH					Rhonda O’Quinn, FSA
Steve Walker, FSA					Canton Ford, NRCS
Cory Perrin, NRCS					Britt Hill, NRCS
Emily Woodall, USA Rice				Patrick Dill
Rodney Wright					Chris Colclasure, ADA-NRD
Martha Manley, AACD				Debbie Moreland, AACD
Alvin Peer, NRCS					Eugene Young, NASS
Joe Fox, ADA-FD					Randy Rush, EPA Region 6
Doris Washington, FSA				Corey Farmer, NRCS
Karen Thompson, NRCS				Rodney Wright, NRCS
Chris Colclasure, ADA-NRD			Stephanie Walker, FSA
Garrick Duggar, AGFC				Shanon Griffin, NRCS
Stephen Smedley, NRCS				Morgan Morrissett, NRCS
Rita Watson, UADOA				John Beasley, ADA-FD
Terri McManus, FSA				Sherry DeGraphenreed, NRCS
Miguel Oliveras, NRCS				Jasmine Parham, NRCS
James McLarty, Beaver Water District		Lauren Nichols, Winrock International	


STC Overview – Roger Cousins
· Provided overview of STC and how it functions and participants
Welcome and Opening Remarks – Mike Sullivan, State Conservationist
· Thanked everyone for their participation in person and virtually
· Spoke on the importance of partnerships
· FY23 – some changes will be implemented to address items such as increasing price of materials, etc.
· The new payment rate will be a little more flexible to address changing costs
· Priorities are similar
· Equity, Inclusion & Outreach
· Urban Conservation
· Training
· Partnerships
· Each of the categories will be reviewed and discussed 
· 30 counties indicated they want to be more involved in urban conservation
· Climate Smart Proposals
· Looking at proposals and implications of each
· Infrastructure Funding 
· 20 billion – EQIP & RCPP
· Reduce greenhouse gas emissions and carbon programs
· Soil Health on crop land, no-till, minimum till
· Prescribed grazing
· Addressing natural resource concerns remains a priority
· Groundwater decline
· Soil health
· Wildlife
· Training is needed due to new employees and inability to train due to COVID
· Communication improvements will continue
· Information on future agreements will be coming in the new year
Subcommittee Reports
· Grazing Subcommittee – Jeremy Huff   (powerpoint)
· Discussed the recommendations from Spring Mtg 2022
· Request for approval for Practice (810)  Annual forages for Grazing Lands for FY23
· Payments will be split out based on fertility requirements
· National HQ – cost lists are incentivized 
· Recommendation - the approval for novel endophyte tall fescue
· Recommendation – the approval for pasture planting scenario to allow field offices to choose either cool or warm season forages. (Introduced warm or cool season grasses)
· Small Farm EQIP Scenarios
· High Priority Practices
· CIG Emphasis Areas
· Highlights from FY22
· NRCS Tuesday Pasture Talks – 3,000 participants in 2022
· Numerous partners have participated and acted as speakers
· NRCS Grazing Management Plan (template) document for field offices to provide to producers
· Grazing & Pasture Field Days/Workshops
· Water Quality Subcommittee
· Departee Creek – 18 contracts
· Greasy Creek – Strawberry – 7 contracts
· Brush Creek – Roberts Creek – 3 contracts
· FY23
· Departee
· Brush Creek – Roberts Creek
· Upper Village Creek
· Saline Headwaters
· NWQI Watershed Assessments
· White County – 90,000-acre project
· Half pasture – half cropland
· Recommendation – remove payment caps in Brush Creek
· 313 – waste storage facility
· 316 – animal mortality facility
· 367 – Roofs & cover
· High Priority Practices Recommended
· Riparian Herbaceous Cover
· Riparian Forest Buffer
· Silvopasture
· Dr. Mike Daniels spoke to new staff, Dr. Spears, wanting to start a water quality Discovery Farm in Brushy Creek – Roberts Creek
· Water Quantity Subcommittee – Cory Perrin
· Groundwater Initiative (AGWI)
· Sites Improved
· 19 sites improved
· 3 reservoirs
· 6 tailwater recovery systems
· 8 reservoir-tailwater recovery systems
· 22 wells monitored
· In 2022 – we anticipate wells monitored with telemetry to increase to 23 wells in 2022
· Plan to monitor 39 wells during production season
· Return on Investment
· Models have been developed to improve our understanding of return on investment.
· USGS will start a report that compiles and analyzes the data
· What tools and/or practice are the most effective?  Still evaluating information to make that determination
· Energy Subcommittee – Britt Hill
· Met with District Conservationists statewide to see what is needed
· Restrict the audits to poultry houses that are 10 years or older
· Wildlife Subcommittee – James Baker (virtual)
· Recommendation – practice 646 (Shallow water development)
· MS River Delta region
· Code 646 a high priority practice with a variance to change from 5 year to 1 year lifespan
· Forestry Subcommittee – Doug Akin
· Recommendation – submit a Joint Chief Proposal to US Forest Service and NRCS
· Submitted a proposal with 4 counties in NW Arkansas (Washington, Benton, Madison, and Carroll)
· NRCS $540,000 for three years
· Conservation on federal forest land and neighboring landowners
· Discussed high priority practices
· Tweak forest stand improvements – to define peak sap load from March 15 – June 15
· Urban Subcommittee – Troyce Barnett (virtual) (power point)
· Fall recommendations
· Define Small Scale Agriculture Definition
· Code 821 – low tunnel practice 
· More targeted funds for urban agricultural producers
· Urban is not an EQIP initiative 
· NRCS doubled the amount of funds for high tunnel
· All areas are focused on regardless of population or location
· More technical assistance with the construction of the high tunnel to ensure it is done properly
· Development of a support group to understand the USDA programs and practices
· Spring recommendations
· CIG funds for high tunnel and plants demonstrations to be held like FL
· Include a category for urban-small scale farming technology development and demonstration
· Practice to allow rain barrels to be used to irrigate the high tunnel using rainfall
· NRCS agreed to allow the use or rain collector system 
· Demonstration and practices to allow urban producers to be educated on practices, etc.
· Demonstration and practices for washing out equipment, micro-irrigation tape (Recycle)
· More of an emphasis on pest management in high tunnel and sustainable farming using a pollinator and beneficial insect approach.
· Discussion with UADOA on strawberry production
· Joe Fox asked that someone from ADA-FD be included  
· Randy Rush asked that he be included in the subcommittee
· Alternative and Specialty Crops State Subcommittee
· Practice 823 for FY24
· National HQ wants to see 40% of programs focusing on HU producers (Justice 40)
· Soil Health Subcommittee – Keith Scoggins (virtual)
· Remove Deep Tillage – 324
· Continue to offer Cover Crops (340) as a high priority practice
· Add 808 and 336 to the Soil Health suite of practices
· Outreach, Equity, and Inclusion Subcommittee– Alvin Peer
· This is a new group
· “Inclusion gives everyone a shoe and equity give everyone a shoe that fits”
· Micro-irrigation continues to be a concern due to 15-year life span
· Concern with wells due to the limitation on size
· Recommendation – if the well is being used in an area that is not in a groundwater decline
· Well Casing size is much smaller due to distributors only offering certain size – recommendation on case by case 
· Code 607 – 608 – ensure that a wetland is not being impacted
· Monitored by state office
· Nutrient Management – being looked at but no changed at this time
· Act Now Contracting Approach – Clyde Williams
· New contracting approach with EQIP and CSP
· Process is to announce for 30 days then ranking 60 days
· This approach is to announce, rank and approve within a week
· Example: Cover Crop Initiative – announced and approved within the week
· Outreach is implemented via press release, PSA with local radio stations
· High Priority Practices 
· Riparian forest buffers
· Shallow water development
· Nutrient management
· Annual forages
· Micro-irrigation
· Designation allows payment rates to be increased or have more flexibility
· Coronavirus Agricultural Relief Payments – Corey Cornelius (power point)
· NRCS determined that some practices were impacted by COVID-19 
· Additional financial assistance available
· 8 practices whose scenarios increased in price the most and are eligible
· Code 367
· Code 430
· Code 443
· Code 516
· Code 325
· Must be installed by December 31, 2022
· National Payment Schedule Team created a data base and a CARP Payment Calculator that automatically computes the CARP Rate for the conservation practices eligible for CARP
· Formula (Final Practice Payment x CARP Rate = CARP Payment)
· Must be a minimum of $300 to eligible
· CARP is only authorized for contracts in Active, Completed, Expired, Cancelled or Terminated contracts are not eligible 
· Current FY22 EQIP contracts are not eligible
· $2 million in CARP Payments for participants across 250 EQIP contracts
· EQIP Contracts obligated in FY14 – FY21 are eligible for CARP payments with identified CARP practices
· Climate Smart Agriculture Forestry
· Soil Health with Nitrogen management
· Cover Crop
· Conservation Crop rotation
· Residue and tillage manage
· Nutrient management
· Agroforestry, Forestry and Upland Wildlife Habitat
· 612 tree and shrub
· Supporting practices include
· 490
· 338
· 666 – forest stand improvement
· Rice
· Code 449 Irrigation Water Management
· Supporting practices
· 464, 430, 587, 410 
· Counties Craighead, Poinsett, Cross, Lonoke, Prairie, Arkansas, MS, Crittenden, and St. Francis
· 120 applications – 29 contracts - $940,000 – 4500 acres 
· Source Water Protection  - (Map)
· Practice Incentives
· FY23 High Priority Areas
· Incentives
· Conservation Crop rotation
· Residue and tillage management
· Cover Crops
· Riparian 
· 10% funds are to be targeted source water protection
· LLWG Feedback and Recommendations – Lori Barker (power point)
· FY23 Locally Led Work Group
· First Step – local conservation district convenes their local working group to obtain technical input on the 2018 Farm Bill
· Gave a review of the process
· Conclusions
· Meeting with offices for more input
· CAPS and Rates have been reviewed and a
· Improvement on processing cultural resources requests
· Outreach efforts to reach all groups to share with NRCS programs
· Internal Climate Smart Ag Team constructed FY22
· Internal Urban Ag team
· Conservation Innovation Grants – Lori Barker
· Biochar 
· Cool Season Forage Cover Crops and Vegetation Barrier to reduce sediment and nutrient loss from grazing lands
· Demonstrating on Farm and Locally made bio-inoculated compost to improve soil health of land leveled in the Delta
· East Arkansas Enterprise Community
· EAEC to partner with USDA to develop and implement an Urban Agriculture 
· FY23  CIG Area of Concern
· Micro-irrigation including underground Micro in High Tunnel
· Energy saving on pumping and other farm operations
· Soil Preparation addressing Soil Health in High Tunnel
· Soil Armor (residue) and proper soil temperature while planting cover crops
· Seasonal planting dates for high tunnel
· Equity and Social Justice
· Urban Agriculture – small scale farms and alternative agriculture
· Several mentioned Urban ag already so this could be main topic instead of under soil health

Partnerships for Climate-Smart Commodities Panel
· Rural Investment to Protect Our Environment – Chris Colclasure
· Includes four states – AR, ND, MN, and VA
· Arkansas includes 6 counties- Arkansas, Lincoln, Drew, St. Francis, Craighead, Jefferson
· Goal –to simplify the process and reduce time to be approved
· Eliminate greenhouse gases
· $100 per acre (150 acres) or $100 animal units (150)
· 1,000 producers over a 3-year period
· Landowner payments come directly from VA Tech in the form of a prepaid Visa Credit card.
· Workshops, demonstrations, etc.
· Includes Historically underserved producers and rice producers
· Practices – NRCS standards and certification
· Cover crops
· No-till
· Nutrient management 
· Alternate wetting and drying
· Early drainage
· Riparian forest buffer
· Retain buffers
· COMET Planner
· USA Rice – Emily Woodall
· Rice Stewardship Partnership with Ducks Unlimited
· Rice and ducks are the target to provide habitat and reduce their water usage
· $80 million – 6 states (Arkansas, MO, TX, LA, MS & CA)
· 23 field staff
· National Black Growers Council is one of their partners
· 34% of funds focused on HU producers
· Practices
· Cost share funds
· Competitive process
· Steering committees to offer guidance
· Pay for performance – monitoring component 
· Assist in the sale of their greenhouse gas to others
· Eastern half of Arkansas and Arkansas River Valley
· Winrock International Climate Smart – Laura Nichols
· To increase credibility of market-based mechanisms
· Growing Value for Producers
· Certifying rice and market in AR & MO
· Certifying grazing in the Midwest
· $25/acre up to 30,000 acres
Program Updates
· Conservation Stewardship Program
· FY21 - 95 contracts/80,000 acres
· FY22 – 179 contracts/133,465 acres
· Renewals
· FY21 – 52 contracts
· FY22 – 120 contracts
· Top 10 Enhancements Planned
· CSP Opportunities
· CSP Organics
· Land Uses – cropland, pasture, and forestry, AAL
· CNMP (requires use of TSP) equivalent to CAP Plan in EQIP
· B000CPL22 Crop Bundle #22
· Enhancements available if within organic production guidelines
· CSP Urban
· Irrigation water management
· Cover crops
· Reduce Till/No till
· Pollinator Habitat
· Conservation Crop Rotation
· Raised Beds
· Low Tunnel
· Mulching
· One acre or less fencing
· Implementation Schedule
· 2023 Ranking November 17, 2022 and obligations on December 17, 2022.

Partnership Programs – Dianne Schlenker    (power point)
· MRBI – Targets conservation to treat resource concerns identified by local led partners, NRCS and other entities
· Goal is to remove streams from EPA 303 D List
· Priority Watersheds (map)  Focus Areas
· Readiness Phase
· Producer and Partner interest vitally important
· FY23 – Watershed Assessment
· Honey Cypress Buffalo Creek part of the Little River Ditches from 2010
· Lower Strawberry River will bridge several existing projects  to help remove Strawberry River off the 303d list
· Carson – Slough-Linderman Lake
· Targeting in the Watershed
· Implementation Phase
· Multi-year
· 4-year budget
· Financial assistance for EQIP 75/25
· Partner support
· MRBI projects for FY23
· 17 active projects that will receive funding
· Total projected for FY23 - $22,790,310
· RCPP – Dianne Schlenker                          (power point)
· Partnership program that is stand-alone now
· Partners work with NRCS to define the guidelines, practices, etc.
Agriculture Conservation Easements Program (ACEP) and Watershed Programs – Randy Childress   (power point)
· Easements will designate 10% for HU producers for easements
· PL566 in the Future – Active Projects
· Bayou Meto I & D District
· Grand Prairie I & D District
· West Fork of the White River – Sandy Formica
· Chief Cosby approved 19 projects for PL566 - $96 million
· To relieve flooding
· Lessons learned with the recent infrastructure funding
· Conservation Easements in Arkansas – 720
· Wetlands Created and Restoration Activities
· Tree planting – Hardwoods, etc.
· Tri-State WREP 
Timber Stand Improvement 
· Fowl Play Lodge LLC
· WRP Easement Estimated 1997
· 4th row of timber was removed completely
· Each side row was cut 50% and one row was left untouched
· Open areas of ½ acre
· Completed 2,200 acres to date
· CJW Farms LLLP
· Restoration Drone footage
· Showed drone footage of the work on this land which improves habitat for birds, etc.
Closing Remarks – Mike Sullivan, State Conservationist
· Thanked everyone for their participation.
· Invited everyone to participate in the Subcommittee Meetings.

The meeting adjourned at 2:00pm.

Respectfully submitted by Debbie Moreland, AACD







