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Natural Resources Conservation Service

Locally Led Conservation for SWCD Supervisors
Strengthening Impacts Through Our Local Working Groups

March 2020 Recording

MASWCD and NRCS are pleased to share the recording from an online training session done
in March for elected supervisors on locally led conservation with a specific focus on Local
Working Groups (LWG). USDA Natural Resource Conservation Service, by federal guidance,
requires convening of Local Working Groups to invite input from a broad group of citizens.
The training complemented a 4-part staff training series also in March.

For ease of use, start times are noted on the agenda for each section.

Local Led Conservation Il for SWCD Supervisors

Time Topic and Presenter/s

Start Welcome — LeAnn Buck, Executive Director, MASWCD, Keith Kloubec,
Assistant State Conservationist-Programs, NRCS, and Lisa Hinz, Extension
Educator, U of M Extension

5:36 min Why Locally Led Conservation Matters — LeAnn Buck and Troy Daniell,
State Conservationist, MN NRCS
25:20 min Local to National Leadership for Conservation - Donna Rae Scheffert,

President, Leadership Tools, LeAnn Buck, and lan Cunningham, Second Vice
President, National Association of Conservation Districts, and Pipestone

SWCD
35:35 min Local Working Basics and Impacts - Keith Kloubec
59:12 min Engaging a Broader Public - Molly Voeller, Public Affairs Specialist, NRCS

1:10:10 min Roles of Elected Leaders and Staff — Donna Rae Scheffert, LeAnn Buck and
Paul Krabbenhoft, MASWCD State Board President, and Clay SWCD

1:20:16 min Making a Difference: Partnerships for Impacts — LeAnn Buck

1:26:04 min Closing —LeAnn Buck, Keith Kloubec, and Donna Rae Scheffert




